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	QUALITY & SAFETY COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Quality & to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Quality & Safety Committee Report

	Date of meeting:
	26th November 2024

Three Members were present at the Q&S Committee Meeting; Steve Spill, Nuria Zolle and Nicola Matthews.

Quoracy was met.

	Group/Committee Chair

	Steve Spill, Q&S Committee Chair

	Report Submitted by

	Corporate Governance

	1.
	Agenda
	The Q&S Committee convenes on a monthly basis, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.


	2.
	Alert
	The Q&S Committee wished to alert the Board on:
· The cessation of the Community Dental Service regional specialist general anaesthetic service for adults and paediatrics, as highlighted in the Dental Waiting Lists Report (Agenda Item 3.4).

· The challenges reflected within the Infection, Prevention and Control Report (Agenda Item 4.2), including a rise in C. Difficile cases and the subsequent formation of the Gold C. Difficile High Incident Management Group .

	3.
	Assurance
	The Q&S Committee wished to assure members of the Board regarding the content / progress of the:

· Primary, Community and Therapies Service Group Highlight Report (Agenda Item 2.2)

· Clinical Audit mid-year Progress and Annual Report (Agenda Item 3.3).

· Maternity Gold Command Report, noting amendments to be made to Section 5 of the report regarding assurances (Agenda Item 3.2). 
 
· The Quality Priority Deep Dive into Sepsis (Agenda Item 4.1).

· The Quality Priority Deep Dive into Falls (Agenda Item 4.3)

	4.
	Advise
	The Q&S Committee wished to advise members of the Board of:

· Their support of the 5-year implementation plan to increase the ability to deliver clinical consultation in Welsh, submitted via the Welsh Language Standard 110 Report (Agenda Item 5.3).

	5.
	Review of Risks
	Risks related to the Agenda items were discussed through the meeting.

The Q&S Committee will escalate any risks and / or risk developments to Board, as appropriate.

	6.
	Sharing of learning
	

	7.
	Actions to be considered by the Q&S Committee to Board
	Consider the alerts identified above (2) and to take assurance from the Q&S Committee regarding the assurance items. 
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