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	PERFORMANCE AND FINANCE COMMITTEE 
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Performance and Finance Committee Report

	Date of meeting:
	26th November 2024 
There were 4 members at the meeting.
Quoracy was met. 

	Group/Committee Chair

	Patricia Price, Performance and Finance Committee Chair 

	Report Submitted by:

	Corporate Governance 

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair


	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.

	2.
	Alert
	The Performance and Finance Committee wished to alert the Board to the following:
· The financial position of the NPTS Service Group, the Committee had concerns about the delivery of the £11.8m control total. The outturn position noted by CG was currently looking more like £14.5m however the SG continues to look at mitigation for this. Most of the overspend month on month is in surgery, this is not in relation to increased activity from planned care or the new theatres both of which are fully funded it is due to historic baseline activity that is based on 2019-20 levels and is underfunded. Again this raises the need to benchmark and review base budgets.

· The overall risk in relation to the Health Boards financial position which increases month on month. The following issues were raised:

· Variable pay savings against the 25% target have not been realised, month 7 being the highest spend to date at £5.8m.
· The savings target of £59m with £47.8 estimated as deliverable by SGs etc. However, Finance is concerned that this level of savings is not yet appearing in the ledger indicating that the risk could be higher than the £11.4m.
· The ability of the Recovery and Sustainability Board (RSB) to ramp up with the required pace and impact on cultural change needed across the Health Board. The Membership and the CEO chairing are very positive, but Ims are very concerned about resource levels to support the Board – both existing resources refocussed and new resources from the bid to Welsh Government.
The Committee has asked for a report from the RSB to come through next month this will cover governance, actions and impact, support and the proposed resource bid to WG that DG and BO are working up. An additional meeting of PFC will be scheduled each month for an update on progress from RSB. The Committee also welcomes the special board on the 19th December.

Risk around the delivery of the £59m savings remains very high both in-year and recurrently. The Committee has a very low level of assurance that the £50.1m deficit will be achieved, the Chair has asked that the list of one-off savings to bridge the emerging gap come to PFC on the 17th and Board on the 19th December.
· Other areas of alert are in relation to the TI / Performance Reports:
· UEC is of significant concern, performance has deteriorated across all measures in October, and the committee was made aware of the business continuity challenges currently being faced at Morriston. A big concern was the increased level clinically optimised patients – 254 in October with 134 in Morriston. The Committee was made aware of the work that DL is doing nationally and regionally – but something more needs to be done urgently in SBUHB and nationally in relation to this.
· These system pressures are having a knock-on effect in terms of both stroke and neck of femur (NOF) ring-fenced beds. Performance across both direct admission to a stroke unit and NOF prompt surgery is poor and no improvement trend has been seen over the last 12 months.
· NDD assessment within 26 weeks remains poor at 31% with challenges around staff recruitment and sickness. However, £700k of non-recurrent funding has been received from Welsh Government which will be used to address the backlog, a report is coming to Committee next month.


	3.
	Assurance
	The Performance and Finance Committee wished to assure members of the Board:
· The excellent work being delivered by Pharmacy and Medicines Management to deliver improvements in the management of prescribing to increase quality and reduce expenditure within the HB, with a focus on nationally agreed measures and recommendations.   
· The Quarter Two CHC Performance report and the work being undertaken by the team to review and challenge high-cost packages of car, working with families and carers to ensure people were cared for in the right place for their needs. 
· The Annual Plan Quarter Two Progress Report that was very clear and showed robust monitoring of GMOs with mitigating actions where they are off track. The Committee approved the Minimum Data Set (MDS) for submission to the Welsh Government.

	4.
	Advise
	The PFC wish to advise members of the Board that:

· The level of Health Care Acquired Infections is very concerning this will be an alert in Q&S Committee.
· The work to centralise and strengthen the contracting and commissioning function is critical and needed to be implemented at pace to achieve greater traction in relation to ongoing monitoring and review of CHC placements.


	5.
	Review of Risks
	The Performance and Finance Committee reviewed the following risks:
· Risk in relation to revenue performance and the ability to achieve the 2024-25 control total deficit of £50.1m remains at 25.
· Risk in relation to meeting the capital allowance currently remains at 20.


	6.
	Sharing of learning
	

	7.
	Actions to be consider by the (add in the group/Committee/Board this meeting is reporting to in the governance structure)
	· The Committee welcomed the single-issue Board meeting convened for the 19th December to consider the Health Boards financial position and the mitigating actions to meet the £50.1m control total deficit.



[image: A rainbow colored lines on a black background

Description automatically generated]
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board





image2.png




