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	PERFORMANCE AND FINANCE COMMITTEE 
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by Performance and Finance Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Performance and Finance Committee Report

	Date of meeting:
	17th December 2024 
There were 4 members at the meeting.
Quoracy was met. 

	Group/Committee Chair

	Patricia Price, Performance and Finance Committee Chair 

	Report Submitted by:

	Corporate Governance 

	Report Signed off by:
	Patricia Price, Performance and Finance Committee Chair


	1.
	Agenda
	The Performance and Finance Committee convenes monthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.

	2.
	Alert
	The Performance and Finance Committee wished to alert the Board to the following:
· The overall risk in relation to the Health Boards financial position which increases month on month. The following issues were raised:
· Technical Adjustment: The month eight position shows a £1.9m underspend due to a technical adjustment involving the allocation of £6.4m (8/12ths applied in month 8) from the Welsh Government to reduce the financial deficit. Without this adjustment, the position would have been a £2.3m overspend;
· Year-to-Date Position: The year-to-date overspend is £46m against a target of £29m, indicating significant financial challenges;
· Savings Shortfall: There is a shortfall in savings against target, with a reduction from £11.4m at month seven to £9.7m at month eight, showing some improvement but still a gap;
· Variable Pay Increase: Variable pay increased from £5.8m in month seven to £5.9m in month eight, partly due to £600k in pay arrears related to agenda for change adjustments;
· Surge Beds and Clinical Consumables: Ongoing pressures from variable pay, surge beds, clinical consumables, drugs, and Continuing Healthcare (CHC) continue to impact the financial position.
These issues highlight the need for continued focus on sound financial management and savings initiatives to address the overspend and achieve the year-end target.
Risk around the delivery of the current financial position, with a year-to-date overspend of £46m against a target of £29m. The HB needs to underspend by £2.3m for the remainder of the year to meet the year-end target of £43.7m.
Year-end gap currently estimated to be £14.3m. Mitigations include the development of a contingency plan for savings in quarter 4 with a target of £16.3m. This plan was presented to Health Board on the 19th December. Delivery to be overseen by the Recovery and Sustainability Board.

· Ongoing issues with delayed pathways of care. The wide-ranging impact of this on patients, performance and finance across the whole system is evidenced in the month 8 Performance / TI Report. Patient flow diagnostics show 69.9% (220) of the 316 patients reviewed in hospital beds do not need to be there. The top five reasons for LOS delay being – awaiting completion of assessment, awaiting start of new home care package, awaiting social worker allocation, awaiting completions of adaptations to home, awaiting nursing home space. The average age of these 220 patients was 80 years.

· Theatre Performance is of concern due to cancellation rates for theatre sessions, on the day or at short notice, remaining high. Main reasons are no surgeon, no theatre staff, and no anaesthetist availability. Comprehensive workforce review has illustrated significant staff shortages. Theatre nursing staff sickness levels are also high, around 10%, which is a significant concern and affects the availability of staff for theatre sessions. There is a significant overspend on variable pay, as staffing shortages are covered using additional duty payments and overtime. The Committee was made aware of the range of actions being taken to address these issues, including establishing a theatre scheduling group, conducting baseline workforce assessments, support for managers in addressing sickness, and launching a theatre staff experience, well-being, and retention program.

· Challenges related to funding for the preventative population health agenda. Welsh Government funding for healthy weight and smoking cessation programs and for the whole school approach to emotional and mental wellbeing ends in March 2025 with no confirmation yet of funding for next year.  There is also a lack of clarity regarding expectations and funding for the Health Protection and National Immunisation Framework implementation.
The lack of Health Board investment in population health and the preventative agenda was also raised by members however this was seen within the context of the extreme financial challenges.
The committee acknowledged the progress made and the actions taken however, while also highlighting the potential risks if funding is not secured for the next year. 
 

	3.
	Assurance
	The Performance and Finance Committee wished to assure members of the Board:
· That the Primary and Community Care Service Group will hit their control total for the current year.

· The Month Eight Performance and Targeted Intervention Report that was very clear and contained comparative all Wales data. The Committee were concerned about the overall poor performance across Wales, despite some positive benchmarking results. Overall, the Committee took assurance from the actions being taken to address financial and performance challenges, while recognising the ongoing risks and areas needing improvement.

· That there is reduced risk in relation to the delivery of the Capital Resource Plan within the capital resource limit. The committee agreed that the risk score should be reduced from 20 to 16, acknowledging the improved certainty around balancing the CRL and the successful efforts in securing and additional £14m additional capital funding in year.


	4.
	Advise
	The PFC wish to advise members of the Board that:
· The PFC is concerned about the longer-term financial position of the Primary and Community Care Service Group. The committee could take a level of assurance that the Primary and Community Care Service Group will hit their control total for the current year. However, the group is running at about £6.3m of run rate pressures in the year, which will translate into challenges for the 2025-2026 financial year and 2024-25 savings identified are largely non-recurrent, such as vacancies. CW mentioned that there are vacancies within therapies, that might remain to be realised again next year.
Continuing Healthcare (CHC) and funded nursing care are the biggest area of risk for the Service Group due to growth in the number of patients and higher levels of acuity, £3.9m. They are working on tightening up individual packages of care and exploring opportunities to move high-cost packages into more routine care settings to manage these risks. Run rate pressures also include dental patient income £0.8m; increase in looked after children £0.643m; surge beds Gorseinon £0.529m and district nursing £0.4m.
· There are two issues in relation to the Capital Resource Plan. Firstly, that there is no contingency remaining in the capital plan for the last quarter of the current year and secondly, that there is very limited discretionary funding available in 2025-26 for IMTP choices / service change projects.

· The Committee agreed on the need to advise the HB of its concerns regarding the Neurodevelopment Service. The service faces high demand and long waiting times for assessments. Members raised national staff shortages in this field and the challenges with finding a sustainable solution to performance improvement in relation to timely assessment. Also, the need to accelerate the development on an electronic referral form to improve efficiency and effectiveness of service delivery. 
Additional funding to address the assessment backlog has been allocated by WG however this is non-recurrent ending March 2025.A lack of capacity means that the short-term funding is being spent on an outsourcing solution. 


	5.
	Review of Risks
	The Performance and Finance Committee reviewed the following risks:
· The revenue risk remains high at a score of 25, reflecting the ongoing financial pressures and uncertainties.
· The PFC agreed to reduce the capital risk from 20 to 16, due to the increase certainty that the Health Board will deliver the plan within the capital resource limit in year. This is due to the success of bids for additional funding in year with a total £14m additional in year allocation. 


	6.
	Sharing of learning
	

	7.
	Actions to be consider by the (add in the group/Committee/Board this meeting is reporting to in the governance structure)
	· There is a lack of clarity on the outcomes and impact of the £12 million Welsh Government funding allocated to the National Improvement Programme for Neurodevelopment Services, raising concerns about the effectiveness of the investment. Perhaps this is something that can be raised with WG colleagues.
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