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	POPULATION HEALTH AND PARTNERSHIPS COMMITTEE
Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by Population Health and Partnerships Committee to be brought to the attention of the Board following discussions at the last meeting.


	Name of report: 

	Population Health and Partnerships Committee Report

	Date of meeting:
	3rd December 2024 
There were 4 members at the meeting.
Quoracy was met. 

	Group/Committee Chair

	Stephen Spill, Population Health and Partnerships Committee Chair 

	Report Submitted by:

	Corporate Governance 

	Report Signed off by:
	Stephen Spill, Population Health and Partnerships Committee Chair.


	1.
	Agenda
	The Population Health and Partnerships Committee convenes trimonthly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.

	2.
	Alert
	The Population Health and Partnerships Committee wish to alert members of the Health Board that:
· The Action Log approach/summary regarding the movement on Executive Director position for Children and Young People’s services.
· The risks associated with population health and partnerships of significant concern to the Committee. The population health domain has not been invested in and there was a lack of capacity and capability within the Health Board. 
· The Right Care, Right Person report was received. Members raised concerns about the approach and the lack of a joined collaborative method with the police force, also the pace and speed of the implementation for phases three and four. Police forces were holding a detailed conference in January 2025 for phases three and four, with the implementation in February 2025. The Committee’s has a low level of confidence that the required timeframe would not provide the Health Board with enough time, given the financial pressures to accumulate all resources needed.

	3.
	Assurance
	The Population Health and Partnerships Committee wished to assure members of the Board:
· An update on Strategic Partnerships Group was received. 
· The Anchor Institution Baselining report had been received. 
· A report on the access to healthcare and its contribution to inequalities was received. 
· The Measuring the health of our population was received.


	4.
	Advise
	The Population Health and Partnerships Committee wish to advise members of the Health Board that:

· An update report on the Partnership Governance Arrangements including Area Planning Board (APB), Regional Partnership Board (RPB) and Public Service Board (PSB). Members took assurance from the range of actions underway including the governance arrangements for the West Glamorgan Regional Partnership Board, public service boards, and the Western Bay Area Planning Board.  There should be a clear expectation that these processes provide the importance of visibility and engagement from service delivery groups. 
· The Committee received a verbal update from the Interim Director of Public Health on Tata Steel and work being undertaken to support a surge of redundancies made shortly, 800 people had been given a notice for January 2025 and 700 would have left the company by December 2024. Members took assurance from the range of actions underway including a ’Time to talk’ Public Health Survey in February 2025, to speak to residents within the Neath Port Talbot region to provide a baseline. 

	5.
	Review of Risks
	N/A.


	6.
	Sharing of learning
	N/A.


	[bookmark: _Hlk187934583]7.
	Actions to be considered
	N/A. 
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