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	Summary of matters considered by the Health Professional Forum at its meeting on 13th December 2024

	1. Update on HB Financial Position 2023/2024
The Director of Finance was invited to the HPF and delivered a slide presentation to members on the current financial position and potential outlook.
The HPF challenged DoF on what engagement is being done with clinical staff when developing/ testing expenditure/ cost saving plans. DoF acknowledged engagement with this forum would be beneficial due to the impartial clinical perspective they could offer as they are not representing a service. 
It was agreed to add CIP and Financial outlook to the work plan/ forward agenda planner and receive periodic updates on financial situation. It was also agreed that the DoF would consider future engagement opportunities with HPF and how HPF can provide that clinical sounding board/ testing for any future clinical cost improvements.

2. Board business update
The HPF were advised on the reports received at Health Board meeting on 30th November 2023;
· Finance report
· COO Winter Plan was approved
· Business case for Singleton Hospital theatres was approved
· Report on development of Annual Plan 2024/25 and agree objectives - Approved
· People Strategy was submitted by DoWoD was approved
· Special Board meeting to be held 14th December approve replacement of cardiac catheterisation of laboratory A at MH to satisfy WG submission
Brought forward for next Health Board meeting on 31st January; 
· Major Incident plan to be submitted by Director of Strategy
· [bookmark: _GoBack]Report around work “Creating culture of permanent engagement” to be submitted by DICE for assurance. It was agreed that HPF should invite DICE to a meeting engage on this developing plan.

3. Forward agenda planner/ Next meeting 22nd February 2024
The HPF have invited Strategy colleagues back to engage in the further development of Annual Plan 2024/25 and will consider further input.

The HPF have invited Sharon Miller to present the Pan Cluster Planning Group plan and consider future engagement opportunities.

It was agreed DoF would be invited back to meeting in April 2024 to report on financial position for 2024/25.

It was agreed that the HPF would engage with the Director of WoD office and the People Strategy Implementation Plan.

It was agreed that the HPF should invite HEIW to engage on the Launch of Primary Care Workforce Strategy.

It was acknowledged that the HPF should be engaging with plans at Board development stage which will provide the opportunity for scrutinising and challenge developing plans before the go to Board with recommendations/ approval.

4. Improving our HPF
It was agreed that the joint chairs would observe a HPF meeting in Betsi (BCUHB) (next meeting in March 2024) and meet with the chair. BCUHB have a well-established HPF and SB is keen to understand what they are doing to operate a successful and useful forum.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None at this time

	Delegated action by the Forum:

	None

	Main sources of information received:

	Director of Finance and Head of Corporate Governance

	Highlights from sub-groups reporting into this Forum:

	None

	Matters referred to other committees:

	None

	Date of next meeting
	22 February 2024
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