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	Summary of matters considered by the Health Board Partnership Forum at its meeting on 7th December 2023.

	

CONTINUOUS FLOW INITIATIVE
There was a helpful discussion about the implementation of the continuous flow model at Morriston Hospital. A separate meeting with those leading on the initiative would be arranged to allow for further discussion.  


SPEAK UP SAFELY
A paper was received on the Speak Up Safely initiative. This highlights the importance of Health Boards having robust assurance mechanisms in place. A corporate Self-Assessment and Action Plan has been developed.  Service Groups and Directorates have been asked to support collective implementation and undertake a local self-assessment to assure themselves that their local quality, safety and governance functions are fit for purpose. 
 
Speak up safely is in addition to other mechanisms already in place both locally and nationally to enable the early raising of concerns e.g. the Raise Concerns procedure, Trade Union representatives, HR, Occupational Health & Staff Wellbeing, Chaplaincy, Staff Networks and our independent Guardians. 

It was reported that the National Framework will be shared across the organisation along with the launch of a developed and improved Raising Concerns intranet page at the end of November / beginning of December 2023.


NHS WALES STAFF SURVEY
An update was received on the national staff survey. The Swansea Bay UHB response rate was 18.58% in comparison to the national response rate of 20.31%. However it compared very favorably with the response rate of other similarly sized Health Boards.

The outcome report will be issued by HEIW to NHS Wales Organisations in March 2024. 




SOCIAL PARTNERSHIP WORKING
An update was received on the Social Partnership and Public Procurement Act 2023 which establishes a duty on public sector employers to work together to deliver public services. In particular, with effect from April 2024, public bodies should aim to agree their wellbeing goals in partnership. This is about strengthening our partnership working relationship.

Work to raise awareness and deliver guidance is now underway led by the Social Partnership, Employability and Fair Work Directorate of Welsh Government. 


ANTI RACISM ACTION PLAN
An update was received on the development and implementation of the Anti-Racist Wales Action Plan. This plan covers both workforce and external public facing actions. Actions to date include the establishment of a Patient and Stakeholder Experience Group where feedback is shared to learn and consider opportunities to share good practice across the organisation.  In addition, the Strategic Equality and Belonging Group was formally established in April 2023. 

It was noted that the Disability action plan was expected shortly and some early engagement had begun The importance of the staff voice in the development of these action plans was fully recognised.


ANTI RACISM PLEDGE
The Anti-Racism Pledge which Health Boards had been asked to sign was submitted to the meeting by staff side. This pledge was developed by the TUC on behalf of all Unions. After some discussion it was agreed that it may be more effective to develop this into a Swansea Bay Equality Charter which was focused on what is important to our staff, setting out tangible and measurable actions. 



WORKFORCE METRICS
[bookmark: _GoBack]A report was received on Workforce Metrics. There was some discussion of the work of the Central Resourcing Team who had targeted Registered Nurse vacancies and were making good progress. This team had now been expanded and has capacity to look at other hotspot areas, particularly Mental Health and Primary Care and Community. 


 FLEXIBLE WORKING POLICY
The revised all Wales Flexible Working Policy was adopted on behalf of the Health Board.


THANKS TO OUTGOING CHAIR OF STAFF SIDE
Thanks were expressed to Gary John for his work as Chair of staff side over the last three years. His period of tenure comes to an end on 31st December 2023 and the process was underway to elect to the three positions of Chair, Vice Chair and Secretary of staff side.




	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None

	Delegated action by the committee:

	None

	Main sources of information received:

	Oral Updates were received from:
Gary John- Chair - Staff Side
Sarah Jenkins- Assistant Director of Workforce

Presentations were received from:
Julie Lloyd- Head of Culture, OD and Staff Experience
Joanne Abbot Davies- Assistant Director of Insight and Engagement.

	Highlights from sub-groups reporting into this committee:

	None received

	Matters referred to other committees 

	None identified

	Date of next meeting
	01 February 2024
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