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	Agenda Item
	

	Stakeholder Reference Group

	Freedom of Information Status
	Open
	Reporting Committee	
	Health Board


	Author
	Joanne Abbott Davies, Assistant Director of Insight, Engagement and Fundraising.
Catrin Evans, Engagement Manager

	Lead Executive Director (s)
	Richard Thomas, Director of DICE


	Date of meetings
	16th November, 2023



	Summary of matters considered by the Stakeholder Reference Group at its meetings on 16th November, 2023

	Over the years there have been period of time when securing a chair and vice chair for SRG has been difficult. Based on this learning, we are developing alternative ways to ensure there is a Chair and Vice Chair for the SRG. In the interim, Joanne Abbott Davies, Assistant Director of Insight, Engagement and Fundraising agreed to Chair the meeting to enable SRG was able to meet.
At the SRG meeting the following was discussed:
· SRG business, including review and agreement of minutes and update on the action plan

· Health Board business, including the interim CEO and Exec Directors arrangements, an update on the financial position and an overview of the engagement proposals

· Health Board Priorities an overview of the Health Board’s priorities for the next 6 months was provided 

· Engagement, including an overview of Health Board engagement and the most convenient arrangements to facilitate attendance at future SRG meetings
During the meeting the following were agreed by members present:
· Future meetings would be held quarterly, on a Thursday morning.  The meetings would convene at 10.00 am and be hybrid meetings offering members the opportunity to participate via Teams or in person at the SBU Health Board Headquarters.  Electronic appointments have been circulated to all members for 2024/25.
· The following topics were suggested for discussion at the next and future meetings of the Group:
· Disability
· Maternity Services
· Virtual Wards
These will be scheduled over the coming year


	
Key risks and issues/matters of concern of which the board needs to be made aware:

	None at this time


	Delegated action by the committee:

	None


	Main sources of information received:

	SRG Notes, SRG Action Notes, CEO Report


	Highlights from sub-groups reporting into this committee:

	N/A


	Matters referred to other committees 

	None


	Date of next meeting
	18 January 2024
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