Organisational response to audit recommendations
Exhibit 4: organisational response to audit recommendations
	Ref
	Recommendation
	Organisational response
Please set out here relevant commentary on the planned actions in response to the recommendations
	Completion date
Please set out by when the planned actions will be complete
	Responsible officer (title)

	R1
	Transparency of Board business
Opportunities exist to further enhance the transparency of Board and Committee business. The Health Board should:
a) review the systems and processes used to livestream Board meetings, with a view to improving the audio and visual quality (Medium Priority);
b) ensure a written Chair’s Report is provided to each Board meeting (Medium Priority); and
c) ensure that all Board meetings and other events, such as the Annual General Meeting, are promoted via the Health Board’s website and social media channels (Medium Priority). 
	



Microphone has been replaced in the main board room to improve sound but camera will be inspected and options to improve visual taken forward.

Written report to be provided to each meeting

Board meetings and AGM are promoted via the website and this will be extended to social media and SOP updated
	



April 2024




Completed
November 2023

February 
[bookmark: _GoBack]2024
	



Director of Corporate Governance/Director of Digital 

Director of Corporate Governance 

Director of Corporate Governance/Director of Insight, Communications and Engagement

	R2
	Committee chair arrangements 
Whilst the Board Chair is currently chairing the Partnership, Population Health, and Planning Committee given its infancy and remit, this arrangement should only be a temporary one to free up the Chair's capacity and enable the committee to provide her with the assurance required as Chair of the Board. The Health Board should seek to appoint a Committee Chair from the wider cohort of Independent Members (Medium Priority).
	Agreed, this was a temporary arrangement as it was a new Committee.  A new Chair of the Committee will be appointed from the Independent Members.

	May 2024
	Director of Corporate Governance

	R3
	Board walkarounds
Board walkarounds are ad-hoc and focus too much on secondary care services. The Health Board should:
a) increase the frequency of walkarounds, ensuring they involve both Independent Members and Executive Directors, and cover a broader range of Health Board services (High Priority);
b) develop a framework for visits to enable a consistent approach (High Priority); and
c) ensure key themes and actions arising from the visits are reported to the Quality and Safety Committee (High Priority).
	The executive team undertakes a monthly site visit and each group is allocated a different service group so primary, community, therapies, mental health and learning disabilities are visited monthly. Independent members are invited to these. A schedule for independent members aligned with committee work programmes will be shared with the Board in November 2023.

Framework is in place and will be shared with the Board in November 2023.
Key themes and actions will be included in the Chair and CEO’s report to Board.
	November 2023










Completed
November 2023

Completed
November 2023
	Director of Corporate Governance








Director of Corporate Governance

Director of Corporate Governance

	R4
	Board Assurance Framework
The Health Board has continued to revise and improve the Board Assurance Framework (BAF); however, controls and assurances for the delivering care in safe and modern environments objective are rated as limited with no clear action in place to address this. The Health Board, therefore, should ensure the summary report sets out actions being taken to improve the controls and assurance to reasonable assurance (High Priority). 
	Revised BAF, incorporating the recommendation will be reported to Audit Committee and Board.
	March 2024
	Director of Corporate Governance

	R5
	Risk management
Although corporate risks are assigned to committees, they are not being used effectively to inform Board and committee business. The Health Board should address this by ensuring corporate risks are considered when shaping committee work programmes and agendas (Medium Priority).
	The work programmes of each committee will be reviewed against the risks assigned to that committee to ensure regular reports are provided while the risk score remains above appetite. This is already in place for the Performance and Finance Committee which receives a quarterly update on the three risks of 25 – planned care, cancer and urgent and emergency care. The terms of reference of the committees are also being revised in relation to delegated powers which will also assist in agenda planning. 
	March 2024
	Director of Corporate Governance 

	R6
	Primary care performance
The Integrated Performance Report has limited reference to primary care performance. As part of the planned refresh, the Health Board should ensure there is a greater focus on primary care performance (High Priority).
	Reporting of primary care data is less frequent than other performance information (little is reported monthly) but the Integrated Performance Report will be developed to include more information. 
	March 2024
	Director of Finance and Performance

	R7
	Scrutiny of the quality and safety of services 
Although some improvements have been made, there remains significant room for improvement in the way in which the quality and safety of services are scrutinised. The Health Board should ensure that the Clinical Executive Directors responsible for quality and safety present the Integrated Performance Report (IPR) to the Quality and Safety Committee (High Priority).
	Performance report/data relating to quality of services to the Q&S Committee will be presented by the clinical executive directors.   
	March 2024
	Executive Directors of Nursing and Therapies & Health Science and Executive Medical Director

	R8
	Monitoring delivery of strategies
There are no mechanisms in place to monitor the delivery of the Population Health and Estates Strategies. The Health Board should put mechanisms in place to monitor delivery of these strategies, and report progress to the relevant committee (High Priority).
	The estates strategy progress report is on the Performance and Finance Committee work programme and the population health strategy on the Population Health and Partnerships work programme.  An annual review of the strategies will be undertaken by Board.
	May 2024
	Director of Corporate Governance

	R9
	Accountability letters
Despite the financial challenges facing the Health Board, two accountability letters are yet to be signed. The Health Board should ensure that all accountability letters for 2023-24 are signed (High Priority).
	This will be resolved by 30th November 2023 and a more robust system implemented for 2024-25 to take forward the learning from this year. 
	Completed
30th November 2023
	Director of Finance and Performance

	R10
	Oversight of Savings plans
Although the Performance and Finance Committee are sighted of the high-level savings requirements, the committee could benefit from receiving a more detailed report to aid scrutiny. The Health Board should provide a routine report to the committee which sets out the specific savings schemes that the service groups and corporate directorates have put in place, and progress on delivery (High Priority).
	Quarterly savings report to be added to the work programme for the Performance and Finance Committee.

As part of the development of the annual plan/financial plan, presentations/briefing will be provided to IM’s.

	Completed
December 2023




March 2024

	Director of Finance and Performance




Director of Finance and Performance and Director of Strategy



