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	Agenda Item
	6.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Charitable Funds Committee

	Author
	Sophie Herbert, Corporate Governance Officer 

	Chaired by
	Nuria Zolle, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	05 December 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Helping Hands Update 
There is low balance in the fund and the strategy and focus had changed for any request of charitable expenditure and local funds were to be used in the first instance.  The Charity Team were to fundraise to maximise opportunities to boost the balance of the helping hand fund. Members informed that they had worked through the Christmas requests for helping hands fund and executive colleagues highlighted a paper was submitted to the previous Charitable Funds Committee which asked for individual areas across SBUHB to fund their Christmas festivities this year, most areas submitted their claims and spent money.
· Unrealised Gains
The position on the 30th of September 2023 was an unrealised loss of (£66,147) within the investment portfolio, which took the cumulative portfolio position to an unrealised gain of £246,176.  Since 2019, £150k was released in support for helping hands bid panel. The committee is to consider utilising unrealised gains to support the charity team and governance costs charged to the Finance Admin fund in future or apportion these costs across all the delegated funds. Members agreed to provide a paper to the next committee which is a financial plan of how much is expected to be raised and what would be an ambition of helping hand in other areas. To include the three to five years, identify where the risks are and where the mitigation may come from in terms of unrealised gains.
· Charity Governance Review
Members recognised the requirement of having four Independent Members (IM’s) of as part of the Charitable Fund Committee. A concern was raised that decisions were made on large amounts of funding and there was a need to avoid decisions being deferred. Regarding the governance of proposals, it was suggested that the meetings could be considered to be shortened as there would be items reserved for the trustees and there is an increase in the meeting of trustees. There may not be a reduction in Charitable Funds Committee meetings but a drop in time commitment involved.



	
Other Areas of Discussion

	· Finance Update
A net reduction in funds of approximately £335k for the first seven months of this financial year compared to a net reduction of £573k in the same period last year. Overall fund balance reduced by £0.335m this financial year to date. The main movements include a reduction in the investment portfolio due to sales/redemptions exceeding purchases, a lower cash balance, a decrease in debtors and a decrease in creditors. Members agreed to arrange a meeting between the Finance and Charity Team, and to develop a paper on admin fee levy implementation and communication plan for March 2024 Committee. 

· Investment Manager Update
The existing portfolio currently generated £120k income per annum which was combined with the Health Boards expectation of an additional £100k, it had been required led Brewin Dolphin to establish a required withdrawal rate of £220k going forward.

· Expenditure and Reserves Policy
The Expenditure and Reserves Policy was approved and noted.

· Utilisation Escalation Process
The Utilisation Escalation Process was approved and noted. Members welcomed the process and highlighted the difficulty around fund managers required to spend money at a certain deadline. Executive colleagues inform fund managers that if there were any funds closed at the end of the escalation process, the balances would transfer to other funds within the same service area. The members highlighted the importance of communicating the plan as soon as a fund was raised and with existing managers and to empathise that they need to be proactive with funding.

· Request and approve to open a new Charitable Fund
The request and approve to open a new Charitable Fund was approved and noted. 

· Charitable Funds Accounts Audit plan
The Charitable Funds Accounts Audit plan was received and noted.

· Charity Team Update
The charity team update was received and noted. The Charity Team highlighted NHS Charities Together membership for 2024-25 at a cost of £2,500, to be added to finance and administration costs. Planned to submit appointment of Head of Charity, banding would need to go through banding and various processes. 

· MRI Scanner in Swansea University bid was received and approved. 
· The Expenditure and reserves Policy was received and approved. 
· The Fund Utilisation Escalation Process was received and approved. 
· A request to open a new Charitable Fund was received and approved. 


	Decisions Made for Approval by the Board

	Nil.

	Updates Received from Sub-Groups

	 There were no updates received from sub-groups. 

	Matters Referred to Other Committees

	No matters were referred to other committees except to the Trustees and Governance arrangement.

	Date of next meeting
	11 March 2024
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