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	Agenda Item
	5.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Population Health and Partnership Committee 

	Author
	Georgia Pennells, Corporate Governance Manager 

	Chaired by
	Emma Woollett, Chair 

	Lead Executive Director (s)
	Keith Reid, Director of Public Health and Nerissa Vaughan, Interim Director of Strategy 

	Date of last meeting
	07 December 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	No matters to draw to the attention of the Board. 


	
Other Areas of Discussion

	· Risk Register 
This was the first risk report to the Population Health and Partnership Committee. The report presented for consideration two risks assigned to other committees for oversight, whose content was relevant also to the scope of the Committee. Corporate colleagues had arranged additional discussions with Directors to consider any potential further areas for risks for inclusion. Members discussed the need for inclusion of risks detailing the quality of partnerships, and the embedding of the population health strategy. 
· Regional Partnership Board: Partnership Investment Evaluation
The report provided a description of the RIF evaluation process established by the West Glamorgan Programme Office to evaluate all schemes due for review, an overview of Health Board participation in the evaluation process and a summary of the schemes to be reviewed for Children & Young people. Members observed that the work was more project based than linked to an overarching strategy and noted that was critical that the Health Board were involved and contributing to the discussions happening in the updated RPB governance structure. The Health Board must ensure that it has the right people in the right place to increase visibility and to influence plans, including the allocation of regional investment. In addition to increased visibility, there was a need to improve the way the Health Board collaborate and work in partnership. The Strategy Team have progressed work internally with colleagues across the Health Board to understand what action was required to enable that improvement.
· Anchor Institution 
The report considered how the health board moves to becoming a purposeful anchor institution as part of its obligation to improve the health of the population and provided a summary of some scoping work on how we might approach baselining and measuring the health board as an anchor institution based on learning from elsewhere. Members suggested it would be worthwhile if all regional institutions adopted a similar approach in terms of developing a shared ambition, commitments and aligning a mutually agreed action plan and that there were discussions to be held with the RPB and ARCH. Members discussed the options and budget and agreed to the proposal to seek to use internal capacity to progress the agenda, asking for an update on progress to the next committee.
· Tackling poverty across Swansea Bay for population health gain
The report set out the case for action on financial security, noting that anti-poverty was a cornerstone of the health board’s strategic intent within its partnerships. The report clarified the breadth of the agenda to aid better understanding of the totality of the approach and focus required and reflected on the current approach with regards to the agenda across the partnerships. Members discussed in great detail the approach and message from the health board in tacking poverty as part of our mission. 
· Internal capability & capacity to progress our population health aspirations/priorities
The report updated members on discussions related to factors impacting on our ability to implement our Population Health Strategy. The paper detailed the case for a proposed approach, based on behavioural science, to address the key issues underpinning our capability and capacity in order to implement the PHS at scale.  

	Decisions Made for Approval by the Board

	There were no decisions made for approval by the Board. 

	Updates Received from Sub-Groups

	There were no updates received from Sub-Groups. 

	Matters Referred to Other Committees

	 There were no matters referred to Other Committees. 

	Date of next meeting
	14 March 2024
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