[image: ]            [image: C:\Users\cl004355\Desktop\Lo res Swansea Bay logo.jpg]     [image: ]
	Agenda Item
	4.1

	Freedom of Information Status
	Open
	Reporting Committee	
	Workforce, OD and Digital Committee

	Author
	Claire Mulcahy, Corporate Governance Manager 

	Chaired by
	Nuria Zolle, Independent Member 

	Lead Executive Director (s)
	Debbie Eyitayo, Director of Workforce and OD

	Date of last meeting
	12 December 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	· Risk Register 
The following risks are overseen by the committee; Workforce Recruitment of Medical & Dental Staff Digital Transformation to Deliver Sustainable Services Electronic Patient Record (Paper Record Storage) Operational & Strategic Decisions are not Data Informed, Nurse Staffing Levels Act, GDPR Subject Access Requests. Members noted the risk rating for Maternity Staffing had remained at 25 and executive colleagues confirmed that the rating would be reduced in light of the recent recruitment, it was important to have a pro-active reduction of the risk but there was still work to do to ensure the risk is mitigated.  The Medical and Dental Staffing risk would be reframed in the new year, it may not reduce but required review. Any budgetary issues would need to be resolved.  
 


	
Other Areas of Discussion

	· Workforce Metrics 
Members noted the improvement to the format of the report. Sickness absence levels had decreased since the last reporting period to 6.69%. Anxiety and stress related absence remained the highest reason for absence and this was consistent across NHS Wales. Deep dives have taken place within the areas of highest rates and targeted support has been offered relating to mental health and bereavement. Significant improvement had been seen in statutory and mandatory training, currently above target at 87.27% The Overseas Nurse recruitment business case for 2024/25 was to be submitted to management board. Turnover had increase marginally in this reporting period to 10.83%. The percentage of staff who had a current PADR review stood at 65.9% against the 85% target. Operational case work lots of activity on-going to shift to early resolution and person centred action.  There had been lots of support and collaboration with trade unions. The ESR establishment control project would take place within the service groups and would take 12-months to complete. It was essential to the medical establishment due to the complexity of the medical workforce. 

· Workforce Recruitment and Retention 
There continued to be a lot of activity in the  recruitment space for nursing, health care support workers and medics and this had contributed to reducing the agency spend for the health board; There had been a significant reduction in vacancies across the service groups
performance against targets had been good, all bar one measure (advertising start date to checks) and focus would be given to this moving forward. 

· Information Governance and Cyber Assurance Group Performance Report 
Changes to reporting structures and terms of reference had taken place and there were now representatives from the Executive Team and Service Groups. This has improved the focus and challenge within the group. Use of non-corporate communication channels – organisational guidance rather than policy was being drawn up on the use of these channels (inc. WhatsApp). Work based communication should be used on software such as Teams and patient specific information must be captured in the patient record. WhatsApp is  a key communication method used in Major Incidents and Business Continuity Incidents and this was to be factored into the guidance. Subject Access Requests – the risk of non-compliance with subject access requests remains on the risk register. An SAR Policy has been implemented and newly appointed SAR Lead was now in post. The intention to identify Information Governance champions as part of senior roles within the service groups was also reported. 

· Digital Leadership Group
The report provided an overview of the meeting held on the 14th November. It informed that the local digital strategy would be developed in partnership with an external company and the aim was for longer-term vision for digital and a three-year road map taking into account the national challenges. The health minister, visited Neath Port Talbot Hospital on the 29th October to see the Digital Ward model and feedback was very positive, focusing on the benefits to safety and quality. The innovation in the digital space was recognised and its leading role in Wales as a pathfinder for Digital Transformation. The pathology service is working to implement the Blood Transfusion module of LIMS1 and this would be the first live system in use in the whole world. LIMS 2 is due to be implemented in the Heath Board between January and March 2025. Members queried the funding for cyber security it was advised the allocation of funding was still in progress and some health boards had not been allocated extra funding. Discussions with Welsh Government were underway.

· Deep Dive Retention and Turnover 
A presentation and report were received. The data showed that the health board performance is positive with turnover rate at 10% against the worst performing health board at 20%. Admin and Clerical had the highest turnover in 2022/23, with nursing and midwifery seeing at improvement of 2.5%The Corporate group had the highest overall turnover in 2022/23 with Morriston the lowest. Retirement remains the highest reason for leaving but an increase in numbers returning has been seen. The Health Board retention rates in comparison to the UK average and in comparison, to NHS Wales peer organisations is positive. The retention programme will focus on the how staff experience work, recognising the multiplicity of factors that affect this including staff engagement; flexible working; wellbeing; leadership and culture; CPD and career pathways.

· Digital Procurement Policy 
The Digital Procurement was approved. 

· Internal Audit Reports 
The following internal audit reports were received and noted.
· Technical Resilience
· Sickness Absence Management

· Terms of Reference 
The committee terms of reference was received and noted. 

	Decisions Made for Approval by the Board

	No decisions were made requiring board approval. 

	Updates Received from Sub-Groups

	Reports from the following sub-groups were noted:
· Welsh Language Delivery Group 
· Workforce Delivery Group;
· Medical Workforce Board;
· Nursing and Midwifery Board 
· Therapies and Health Science Group; 

	Matters Referred to Other Committees

	There were no matters referred to other committees. 

	Date of next meeting
	15 February 2024
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