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	Agenda Item
	2.2

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	28 November 2023


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Seven Position
Key Matters Raised by Members for Board Attention: 
Members recognised an improvement on the previous month and month seven had a cumulative overspend of £38m, which was a £26m improvement. The additional funding had been applied to reduce the original £86.6m deficit to £25.8m and the further 10% reduction on the £86.6m had meant a deficit control total of a £17m to deliver. A plan to achieve this would be discussed at the board on 30th November 2023.  Impact of the international nursing recruitment were recognised as a cause for concern as variable pay increased by £100k in-month and pay also went up by £500k for the effect  was starting to be seen and now agency expenditure needed to be addressed. There was a £4m overspend in prescribing for the year to date.  Good progress was being made against the savings plan.

Members raised the concern of costs and the potential of a pan Wales approach to dealing with prescribing costs. Executive colleagues informed that a national medicines management group had been established The group was identifying areas of potential standardisation across 14 areas. It was highlighted to members that the health board pharmacy team was making good progress working through medications coming to the end of their licences and identifying more cost effective savings. It was agreed the Clinical Director for Pharmacy be invited to share some of these improvements with the committee in the new year.


· Month Seven Performance Report
Key Matters Raised by Members for Board Attention:  
Members raised the risk of the number of clinically optimised patients in Morriston Hospital continuing to grow. Executive colleagues advised members that the majority of the patients were at Morriston Hospital as the additional beds within Singleton Hospital had been closed as well as the step up/down community beds.  One of the focused pieces of work for December 2023 was to get as many patients as possible home for Christmas to provide capacity over the festive break. 

Members highlighted the patients that only  31% of broken hip patients were operated on within a day as per the target. Executive colleagues notified members that the presentation to the October 2023 meeting by the clinician had confirmed that these patients were waiting too long for surgery. There should be a ring-fenced bed but this was constantly in use due to demand. The team was currently reviewing the fractured neck of femur pathway and another liaising with another health board with a rapid pathway which used a four-bedded ward from which learning could be taken. It required a rapid turnaround of direct access to radiology after presenting at the hospital, after which surgery took place but bed availability was the biggest challenge. It was recognised that health board had the highest numbers of hip breaks in Wales and needed to improve the pathway, which also included reducing the number of clinically optimised patients in acute beds. 



	
Other Areas of Discussion

	· Quarter Two Continuing Healthcare Performance Report
The Quarter Two Continuing Healthcare Performance Report was received and noted. Members noted that the forecast expenditure was close to £80m against the £60m in the budget and queried whether there was sufficient resource to cover it. Executive colleagues confirmed that the budgets would need to be revised but there would still be a level of overspend. The National Collaborative Commissioning Unit (NCCU) was working with health boards across Wales to standardise approaches to continuing healthcare.
· Performance Report on Planned Care  
Committee members noted the current position of the waiting times for treatment on planned care. Members commented on the risk relating to pre-operative assessment capacity, adding that it was important that this was fully covered as it ensured patients were in the right condition for surgery. Executive colleagues notified that work was ongoing with the pre-assessment team to determine what the service needed to look like. Capacity was managed on a case by case basis and the longest waiters were being pre-assessed first as part of treat in turn. Welsh Government had challenged health boards to work regionally to address planned care waits and the first regional orthopaedic theatre list was taking place in Prince Philip Hospital for Swansea Bay patients by a Swansea Bay consultant. This was the first of its kind in Wales and would start to reduce the list of patients who were complex and were waiting for access to Morriston Hospital. 
· Speech and Language Therapy Performance
The Speech and Language report was received and noted. Members noted concern that the health board was in breach of the Welsh Government’s target for assessment but it felt that the focus should be on treating the needs of young people. Executive colleagues informed that being able to provide a quality service was essential and there was confidence that the 14-week target would be delivered by the end of quarter one in 2024, however the Health Board had always had a duty to provide services to meet additional learning needs but the position has been  arisen by  the fact that the Health Board now had the responsibility for the service without the resources transferring over. Welsh Government’s position was that it should be a cost neutral change. Each local authority area had a different approach to the ALN Act and the health board been the most adversely affected by the change. It was agreed that a report be received in the new year providing an update on the ALN Act issue. 
· Minister for Health and Social Services - Getting it Right First Time (GiRFT)
The Minister for Health and Social Services - Getting it Right First Time (GiRFT) was received and noted. 
· Monitoring Return Letter
Committee members noted the Monitoring Return Letter.

	Decisions Made for Approval by the Board

	Committee Terms of reference were approved. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	There were no items to refer to other committees.

	Date of next meeting
	19 December 2023
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