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	Agenda Item
	2.2

	Freedom of Information Status
	Open
	Reporting Committee	
	Performance and Finance Committee

	Author
	Sophie Herbert, Corporate Governance Officer

	Chaired by
	Reena Owen, Independent Member

	Lead Executive Director (s)
	Darren Griffiths, Director of Finance and Performance 

	Date of last meeting
	19 December 2023 


	Matters to Draw to the Attention of the Board (particularly areas relating to risk or quality)

	·   Financial Month Eight Position
Key Matters Raised by Members for Board Attention: 
Members recognised an improvement in the trajectory against the £86.6m plan in comparison to month seven as a result of an additional allocation from Welsh Government  of £60.8m for 2023/24, This allocation reduces the Health Board plan to £25.8m and a further stretch of £8.66m has been added to give a deficit control total of £17m for the year end.  Service Group responsibility changes in month eight had proven difficult to track trends between Morriston and NPTH sites as Orthopaedics moved to Neath Port Talbot Hospital, Pathology moved to Morriston and Theatres moved from Morriston to NPTH.  A letter had been issued to service groups and corporate directorates which set out their individual control totals are to support delivery of the wider health board control total set. Challenges faced regarding pay positions as received an additional 255 whole time actuals in post in month and variable pay not changed but increased. 

Members highlighted a concern about variable pay, spend in month eight was £6.2m.which was also £0.8m up on month seven. It was noted that budgetary control in this area was of significant concern and asked if regular reports could come to Performance and Finance as the Health Board moves into 2024/25. Executive colleagues informed there were a few circumstances which occurred in month eight that would have contributed to variable pay such as pressures in critical care and ongoing pressures on the health board. Members agreed to seek clarity on data of where those areas are.


· Urgent and Emergency Care 
Key Matters Raised by Members for Board Attention:  
Members recognised both ambulance attendances and handover were delayed for over an hour, which fluctuated but remained at a high level. Actions were planned to mitigate and the reasons for the delays in handover were multi-factorial and include surges in demand from the ambulances or self-presenting patients, availability of Emergency Department (ED) / Acute Medical Unit (AMU) capacity to manage demand, onward flow to a hospital bed and availability of onward hospital transfer. A recently developed  system named Continuous Flow was being trialled which would push patients from the Emergency Department (ED) onto wards. Action to improve this was for Primary and Community Care to provide 50 patient spaces available to a framework which would include some of those in a care home facility. There were also proposals for additional surge beds at Gorseinon and Bonymaen House but this was dependent on staffing levels as well as other factors.  Also, if necessary, it was proposed to create a ward at Singleton Hospital in January 2024 and utilize staff from Anglesey ward at Morriston.




	
Other Areas of Discussion

	· Month Eight Financial Monitoring Return 
The month three financial monitoring return was noted. 
· Philips Parade 
Committee members noted the current position of the disposal of Philips Parade.  
· Quarterly Operational Estates report
Committee members noted the Quarterly Operational Estates report was received and noted.

	Decisions Made for Approval by the Board

	Nil. 

	Updates Received from Sub-Groups

	There were no updates from sub-groups received. 

	Matters Referred to Other Committees

	Staff sickness and absence as it has affected wellbeing within the Estates Department. To be raised at the February 2024 Workforce, OD and Digital Committee.

	Date of next meeting
	23 January 2024
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