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	Meeting Date
	31 January 2024	Agenda Item
	1.8

	Report Title
	Chair’s Board Report

	Report Author
	Kate Morgan, Head of Corporate Governance

	Report Sponsor
	Emma Woollett, Chair

	Presented by
	Emma Woollett, Chair

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to advise the board of key issues and activities relating to the Chair which have occurred since the last formal board meeting. 


	Key Issues



	The report provides an update on the following:
· Meetings with partners 
· Independent member site visits; 
· Chair recruitment; and
· decisions made under Chair’s action for ratification by the board. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· NOTE the activities of the Chair since the last board meeting;
· RATIFY the decisions made under Chair’s action since the last board meeting. 





CHAIR’S BOARD REPORT

1. INTRODUCTION
As this is our first Board meeting of 2024, I wanted to start by wishing everyone a Happy New Year. 

The purpose of my report is to advise the board of key issues and activities relating to the Chair which have occurred since the last formal board meeting. 

2. BACKGROUND
Each board meeting, I have the opportunity to brief the board on current and pertinent issues. A written report sets out the main areas to consider but will be enhanced where appropriate by a verbal update where things have arisen after the report was circulated. It also sets out the decisions made under Chair’s action for ratification by the board.

3. GOVERNANCE AND RISK ISSUES
Areas of focus over the last two months include:

(i) Meetings with Partners
Our monthly meetings with members of the Senedd and Parliament continue.  These sessions are very open and we find them invaluable to brief our elected representatives on what we are doing and hear from them what issues their constituents are raising.  

As well as the operational pressures within urgent and emergency care and planned care. We also updated on quality issues, which included the Healthcare Inspectorate Wales report on maternity services, which is covered as an agenda item on the agenda. An update was also provided on the external review of maternity and neonatal services and visits have been undertaken by Members of the Senedd/MP’s to these services.

Updates were also provided on the Wales Fertility Institute; Cwmavon/Cymmer GP practice; reducing waiting lists for patients with long term pain which are covered in the Chief Executive’s report. 

(ii) Independent Member Site Visits 
As you will have seen from board reports and media coverage our maternity services remain under immense pressure and following my visit to the service in November Independent Members visited the service in December to see our staff who are working incredibly hard to provide a high quality service for our patients. As I had seen when I visited, the Independent Members have fed back how dedicated and hardworking the staff are and that the recent recruitment was starting to make a positive difference.  It has undoubtedly been a very challenging time for the service, however, especially given the media coverage, and I am grateful to staff for their commitment and resilience.

(iii) Chair’s Recruitment
After a period of careful reflection, I made the decision a year ago that I would step down when my term as Chair ends at the end of March.  I will have been in post for almost seven years and I felt the time would be right for somebody new to take up the role.  Since then, I’ve been asked by the Minister to stay on for a short period to ensure a smooth transition to a new Chair – something I’ve agreed to do.  The recruitment for a new Chair is now underway, and I am sure there will be a strong field of candidates for this immensely rewarding role.

Working with a wide range of partner organisations, we’ve achieved a great deal over the past few years as a Health Board, and I’m especially delighted that we now have a clear vision which reflects the views of the wide range of staff who contributed to Our Big Conversation.   

One of the first tasks of the new Chair will be to appoint a permanent Chief Executive who will implement our vision to be a high-quality organisation – another reason why the timing is right for me to step down at this time.

I hope we will be able to announce the new Chair of SBUHB very shortly but in the meantime, I’d like to thank everybody I’ve worked with over the last seven years – especially our regional partners, independent board members, executives and the thousands of hard working and dedicated staff - for their wholehearted commitment.  It’s been greatly appreciated.  

(iv) Chair’s Action 
The health Board’s scheme of delegation (schedule one of standing orders) sets out the decision-making process for the organisation. While this delegates a significant proportion to committees and officers of the Board, there a number for which it retains responsibility. There are times when high-level decisions which are normally reserved for the board need to be made urgently. Where possible, the board undertakes this duty, but if the full board cannot meet, Chair’s action is taken.  

As part of the process, each Chair’s action is either shared with all independent members to seek their support for the request or the relevant board committee, depending on timescales. Once at least two have indicated agreement, the Chair and Chief Executive are asked to approve on behalf of the Board and this decision is then ratified at the next board meeting. Since the last board meeting, the following decisions have been made and require ratification. 

	Date
	Context
	Lead Executive
	Costs/Financial Implications

	28th November 2023 – Performance and Finance IC
	Provision of replacement spinal navigation and imaging system

	Director of Finance and Performance 
	The 5-year contract will be for an overall cost of £2,999,131 (exc VAT) / (£3,598,957 inc non-recoverable VAT).

	19th January 2024
	Contract approval Infusion Devices & Consumables
	Director of Finance and Performance 
	The total contract value £4.978m. 

	23rd January 2024 – Performance and Finance IC
	Contract approval - Provision of: Insourcing of Surgical and Diagnostic Activity Solutions
	Chief Operating Officer 
	The total proposed value  for Q3 and Q4 2023/24 is £4,043,159.





(v) Board Development/Briefing
In December the board received a presentation on cyber security from DHCW, a briefing on regional working for pathology and a business case will come to the Board in March for consideration.   Briefings were also held on the integrated medium-term plan for 2023/24 and the annual plan for 2024/25.


4. FINANCIAL IMPLICATIONS
The ratification of Chair’s actions will have financial implications however these were considered at the time of the original approval and assurance provided as to how these would be addressed. The individual costs are set out in section 3(iv). 

5. RECOMMENDATION
Members are asked to:
· NOTE the activities of the Chair since the last board meeting;
· RATIFY the decisions made under Chair’s action since the last board meeting. 




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Quality, safety and patient experience are one of the board’s main priorities. The role of the Chair is to ensure mechanisms are in place to deliver these both internally and through working with partners. 


	Financial Implications

	The ratification of Chair’s actions will have financial implications however these were considered at the time of the original approval and assurance provided as to how these would be addressed. The individual costs are set out in section 3(vi). 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 


	Staffing Implications

	There are no staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Chair has responsibility for ensuring a robust board and governance structure is in place to secure the long-term future of the organisation. 


	Report History
	Standing agenda item for the board. 

	Appendices
	N/A
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