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 Health Board Action Log

	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	224/23
	30.11.2023
	Estates Strategy Priorities
A further report to be received in six months which includes the work on primary care and mental health estate and to gain assurance on the quality impact assessment.
	Director of Finance and Performance
	May 2024
	Report to be received in May 2024

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	2. 
	133/23
	27.07.2023
	Frequency of the workforce resilience report to the board be agreed outside of the meeting.
	Chair/Director of Workforce and OD
	March 2024
	To be received on a quarterly basis. Next report due March 2024.  

	3. 
	249/22
	24.11.2022
	Report be provided to the board in the new year setting out the work being undertaken to create a culture of permanent engagement, internally and externally.  
	Director of Insight, Communications and Engagement 
	January 2024
	Closed - On the January 2024 agenda. 

	4. 
	216/23
	30.11.2023
	Board Assurance Framework 

Update the framework to reflect the shortage of discretionary capital and its impact on the estate from a health and safety perspective; 

Include more third level assurance within the framework, particularly for Quality and Safety.  
	Director of Corporate Governance 
	January 2024
	Closed. 

	5. 
	231/23
	30.11.2023
	People Strategy 

Further thinking to undertaken on including higher education partners within the document, making the health board’s role as an anchor institution more visible and the potential to include this strategy in personal development appraisals.
	Director of Workforce and OD
	November 2023
	Closed. Final Version to be circulated to members. 

	6. 
	218/23
	30.11.2023
	Service Director for Primary Care, Community and Therapies to provide some clarity on the centralised waiting list for dentistry.
	Service Group Director Primary Care, Community and Therapies
	January 2024
	Closed. Update will be provided once there is national progress. 



