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Swansea Bay University Health Board 
Unconfirmed Minutes of a Meeting of the Special Health Board 
held on 14th December at 1.30pm in the Millennium Room, HQ (livestream via YouTube)

Present
[bookmark: _GoBack]Steve Spill	Vice-Chair (in the Chair) 
Darren Griffiths	Director of Finance and Performance/Interim Deputy Chief Executive
Andrew Griffiths	Associate Board Member
Anjula Mehta	Interim Executive Medical Director
Anne-Louise Ferguson	Independent Member
Christine Morrell	Director of Therapies and Health Science 
Jackie Davies		Independent Member 
Jean Church		Independent Member
Keith Reid		Director of Public Health 
Raj Krishnan		Interim Executive Medical Director

In Attendance:	
Hazel Lloyd	Director of Corporate Governance		 
Matt John		Director of Digital 
Richard Thomas	Director of Insight, Communications and Engagement
Claire Mulcahy 	Senior Corporate Governance Manager (minutes)
Ian Macdonald 	Assistant Director of Finance 

	Minute No.
	
	Action

	248/23
	WELCOME AND INTRODUCTIONS 
	

	
	The chair welcomed everyone to the meeting, 
Apologies for absence had been received from Emma Woollett, Chair, Richard Evans, Interim Chief Executive, Gareth Howells, Director of Nursing and Patient Experience; Nuria Zolle, Independent Member, Reena Owen, Independent Member,  Nicola Matthews, Independent Member, Tom Crick, Independent Member and Keith Lloyd, Independent Member.  
	

	249/23
	DECLARATIONS OF INTEREST
	

	
	No declarations made at the start of the meeting, 
	

	250/23
	REPLACEMENT OF THE CARDIAC CATHETERISATION LABORATORY (A) AT MORRISTON HOSPITAL 
	

	                                
	Ian Macdonald was welcomed to the meeting. 
A report was received. 
In introduction of the report, Darren Griffiths and Ian MacDonald highlighted the following points. 
· The report provides an update on the planned capital investment at Morriston Hospital, which will replace one of three catheter laboratories.
· The report presents the business case for consideration by Welsh Government (appendix 1); 
· The laboratory in question is beyond its life and will need to be replaced. This is the oldest unit and is used as  part of business as usual,
· All three units within Morriston are in full use. Positively, the health board catheter labs are seen as the most efficient in the UK;
· The case provides a fully designed and tendered solution from a building works perspective and equipment 
· The case would help cover off a risk as the machine end of life only support from supplier. The main risk and urgency is that there are no spare parts available across the world;   
· The works will assist in the estates backlog maintenance. replacing some old units and electrical infrastructure and providing a state of the art laboratory; 
· The health board are asking for Capital investment of £2.9m; 
· The works programme itself will take 6 months and whilst those works are taking place, the health board have secured capacity of mobile unit on the Morriston site.
· There is urgency and need to move quickly to retain that unit due to the demand across the UK. 
· If approved, the case would be submitted to Welsh Government for the appropriate scrutiny. 
In discussion of the report, the following points were highlighted. 
Jean Church noted the ten year shelf life of the equipment and queried what the expectation was for the new piece of equipment. Ian Macdonald advised the operating standard was ten years and this did depend on new technology and the availability of spare parts. He assured that this formed part of the national replacement programme 
Anne-Louise Ferguson raised concern that the other two were due to be replaced in next few years and queried what would happen if Welsh Government did not approve the request. Ian Macdonald assured that the replacements were within the 10 year programme and discussions would be taken with Welsh Government as part of that programme. The current risk was the lack of spare capacity if the machine broke down which had happened in recent months. The key was to keep lines of communication open with Welsh Government, as well as keeping in touch with suppliers. Darren Griffiths added that in terms of business continuing, a longer term contingency was the mobile laboratory but there was a lot of national demand for these mobile units. 
Steve Spill queried how accurate were the estimates provided by the cost advisors and were there likely to be cost increases. Ian Macdonald assured that the figures provided were not estimates as such and the case had been fully designed and tendered. The risk was relatively low, but if there was delay in approval there may be a potential price increase but there was a contingency in place. 
	


	Resolved:
	· Members approved the replacement cardiac catheterisation laboratory and subsequent submission to Welsh Government for funding support of £2.996m capital funding.
	

	251/23
	ANY OTHER BUSINESS
	

	
	There was no other business and the meeting was closed. 
	

	252/23
	DATE OF NEXT MEETING
	

	
	The date of the next meeting was confirmed as Wednesday, 31st January 2024
	



Meeting closed: 1.45pm
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