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SPECIAL HEALTH BOARD MEETING
Thursday, 14th December at 1:30pm
[bookmark: _GoBack]Millennium Room, HQ
AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies 
	Chair (verbal)
	

1:30pm
	Noting 

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and consider any urgent matters arising not otherwise on the agenda
	Chair (verbal)
	
	Noting

	PART 2.   BUSINESS CASE 

	2.1 
	To approve the replacement of the Cardiac Catheterisation Laboratory A 
at Morriston Hospital, and subsequent submission to Welsh Government.
	Director of Finance and Performance
	1:35pm
	Approval 

	PART 3. ANY OTHER BUSINESS

	3.1
	Any Other Business 
	Chair (verbal)
	2:15pm
	Discussion

	Next meeting of health board: Wednesday, 31st January 2024
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