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Digital, Data, Research and Innovation Committee
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Digital, Data, Research and Innovation Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	10 July2025


	Members Present:
	Four Members were present at the Digital, Data, Research and Innovation Committee: Andrew Griffiths, Jean Church, Nuria Zolle and Keith Lloyd. 


	Quoracy:
	YES

	Group/Committee Chair:

	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Andrew Griffiths, Digital, Data, Research and Innovation Committee Chair

	Date of Board receiving the report:
	25 September 2025

	
	

	1.
	Agenda
	The Digital, Data, Research and Innovation Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert



Minute Reference:
62/25


Minute Reference: 
71/25

Minute Reference:
72/25




	The Committee is alerting the Board to the following items (4).

 
Committee Risk Register: The Committee specifically raised the Subject Access Request (SARS) risk and the challenges in meeting compliance regulations.


Digital Strategy and Plan: The Committee raised the need for continued oversight to ensure deliverability.  


Information Governance & Cyber Security Assurance Group (IGCAG): The Committee highlighted the GDPR compliance issue, emphasising that while awareness of the costs and risks of non-compliance was regularly raised, the Board needed to be explicitly asked whether they were prepared to tolerate this risk.


	
	

	3.
	Assurance



Minute Reference:
63/25


Minute Reference:
65/25



Minute Reference: 
71/25
	The Committee is assuring the Board to the following items (4).

Business Intelligence: The Committee raised assurance in relation to the work undertaken on business intelligence and confirmed that the substantial assurance audit outcome should be reflected in the Board report.

Digitisation of Eye Care Services report: The Committee agreed to provide assurance to the Board that the project remained under control, with particular emphasis on the regional scope of the work and the need to mitigate cross-boundary challenges.

Digital Strategy and Plan: The Committee highlighted that the Digital Strategy and Plan were well-structured and that resource management was being actively monitored.


	
	

	4. 
	Advise
	N/A

	
	

	5.
	Review of Risks
	The Committee will keep the Board updated on any developments regarding associated risks in relation to the above.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	 Consider the alerts identified above (4) and assurances (4). 
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