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APPENDIX E
TRIPLE A REPORT- REGIONAL AND SPECIALISED SERVICES

	 
	REGIONAL AND SPECIALISED SERVICES

	Date of update:
	August 2025

	Key achievements/ highlights of the reporting period
	· Received and endorsed the Specialised Infectious Diseases workshop implementation report, with agreement to escalate recommendations and risks to CEMT.
· Provided an update on SAP management, including CVUHB’s letter to Health Boards proposing a temporary prior approval protocol until formal commissioning arrangements are established. 
· Approved amendments to the Memorandum of Understanding, reflecting updated governance arrangements.
· Agreed to undertake a joint review of risks submitted to NWJCC for the 2025/26 IMTP to inform 2026/27 planning.
· Received an update on the JACIE inspection of the South Wales BMT service and its potential implications.
· Considered NWJCC’s request for a collaborative approach to immunophenotyping for acute leukaemia, and agreed to defer until LIMS 2 implementation is complete.

	Key priorities for the forthcoming period
	· Submit the Specialised Infectious Diseases report to CEMT and communicate implications of non-implementation.
· Monitor progress on the implementation of the prior approval protocol for managing patients with SAP.
· Coordinate the joint risk review to support NWJCC engagement for the 2026/27 IMTP.
· Prepare both sites (CVUHB and SBUHB) for the JACIE inspection and assess contingency planning if accreditation is not secured.

	Risks and mitigating actions
	· Risk: Delay in implementing the Specialised Infectious Diseases service may impact on future service delivery. Mitigation: Escalate to CEMT with clear articulation of risks and recommendations.
· Risk: Lack of formal commissioning for SAP services may compromise service sustainability. Mitigation: Temporary prior approval protocol proposed; further engagement with Health Boards underway.
· Risk: Potential loss of JACIE accreditation for BMT service. Mitigation: Early identification of impacts and contingency planning initiated.
· Risk: Immunophenotyping collaboration delayed due to LIMS 2 dependency. Mitigation: Clear communication with NWJCC; revisit once LIMS 2 is operational

	Summary 

	Alert 

	· The BMT service faces significant risk if JACIE accreditation is not achieved, with potential implications for service continuity and patient care.

	Advise 

	· Members are advised to ensure internal escalation of the SAP commissioning issue.
· Members are advised to maintain oversight on the outcome of the JACIE inspection. 
· Continued engagement with NWJCC is recommended to align future commissioning priorities with organisational capacity 

	Assurance 

	· The RSSPPP continues to provide a structured forum for collaborative decision-making and oversight of specialised services.
· Clear actions have been agreed to manage immediate risks and to progress strategic planning for sustainable service delivery
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