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Appendix 1- Briefing Note re: Temporary closure of Perinatal Mental Health Unit 
1. PURPOSE

This briefing note provides assurance to the Board regarding the temporary closure of Uned Gobaith, the regional Perinatal Mental Health Unit at Tonna Hospital, to facilitate essential capital works. It outlines the rationale for the closure, the implications for service delivery, and the mitigation measures in place to ensure continuity of care and safety
Key points to note: 
· The unit was commissioned as an interim solution in 2022 by the JCC. 
· Urgent structural concerns (roof integrity and temperature regulation) have been identified, requiring immediate action. 
· These works are essential to maintain safe, high-quality care and meet accreditation standards.

2. INTRODUCTION 
Uned Gobaith is a regional 6 bed specialist mental health inpatient unit commissioned by the NHS Wales Joint Commissioning Committee (JCC) located in Tonna Hospital.
This unit was commissioned in 2022 as an interim inpatient unit, whilst permanent solution is considered by JCC as part of their wider Strategy for Mental Health and Vulnerable Groups.

The planned work to the Mother and Baby Unit (MBU) forms a key part of the Mental Health Transformation Programme currently underway within the Health Board. This particular programme of work forms part of Phase 1 of the estate transformation, alongside other works previously shared with Board.

The Mental Health and Learning Disabilities Service Group has been working with the Capital Estates Department in SBUHB and JCC leads to plan the works for late summer. However, progress has been delayed due to some uncertainties.

The funding for this work was secured as part of the Welsh Government’s Mental Health Targeted Estates Fund for 2025/26. 
3. BACKGROUND
As part of the Mental Health Transformation Programme, a paper will be presented to the Board in November outlining proposals for interim arrangements for mental health inpatient services. It is increasingly likely that the Mother and Baby Unit (MBU) will need to remain at Tonna Hospital.
At present, the JCC has no confirmed plans for a permanent solution under its Mental Health and Vulnerable Groups Strategy. Therefore, it is essential that the roof over the MBU is replaced without delay. Further collaborative work will be required between the Health Board and the JCC to determine a long-term, regional solution for the MBU.

4. GOVERNANCE AND RISK ISSUES

This work was planned and agreed with JCC to commence on the 12th of Oct 2025 for a 4 – 6 week period. The unit cannot remain open during that period due to the nature of the work. It was agreed with JCC that the MBU would be temporarily closed. 

SBUHB’s perinatal mental health team will continue to manage the gatekeeping requirements for admissions during this time and liaise with JCC about use of the independent sector beds when required.

Updated information on the temporary changes have been shared with all the Health Boards community perinatal mental health services that currently access this unit.

While this estates work was being planned, the MBU had the results of their Royal College Accreditation assessment. Unfortunately, it failed its full accreditation on the basis of not having appropriate statutory temperature regulation within the bedroom areas for babies in line with the guidance. 

As a result, the Service Group liaised with SBUHB capital estates, Welsh Government mental health and capital estates leads to submit a bid against additional available short term mental health funding that recently became available across Wales. The bid was successful and the plan to make alterations to the bedrooms to meet the required temperature in line with the guidance controls will commence.

We are still hoping to be able to complete the two capital schemes together (roof and bedroom temperature control) during the same time period of the 4-6 weeks closure. 

Unfortunately, due to the recent heavy rain the MBU experienced some roof damage along with other parts of the hospital site. From a health and safety, estates and service provision perspective this has been effectively managed in terms of risk. 

Our capital estates team have linked in with the roofing contractors and initial work has commenced earlier than planned, with immediate effect in September.

The clinical team are now managing the current reduced number of inpatients and planning their discharge in the coming weeks prior to the full planned closure date.

5.  FINANCIAL IMPLICATIONS

The are no financial risks to the Health Board in relation to this programme of work. The capital funding has been secured from Welsh Government and the appropriate project arrangements are in place to manage the works. 

The current inpatient staff are being temporarily deployed to other part of the mental health services during the period of closure.

JCC are aware of this essential maintenance work and will be providing alternative admissions to other units across the UK, as they had done previously prior to the commissioning of the MBU.
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