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APPENDIX E
TRIPLE A REPORT- REGIONAL AND SPECIALISED SERVICES

	 
	REGIONAL AND SPECIALISED SERVICES

	Date of update:
	May 2025

	Key achievements/ highlights of the reporting period
	· HPB Service Programme: Members agreed to suspend the programme due to the lack of formal commissioning and resources from referring Health Boards. A letter will be issued to notify stakeholders, and a further update will be shared with the Deputy Chief Medical Officer.
· Gynae-Oncology Surgery: Approval was given to establish a regional project. Progress will be reported to each organisation’s Board and the NHS Executive.
· Cardiac Surgery Review: Members agreed to nominate representatives to join the JCC-led project team.
· Tertiary Services Strategy: Agreement to hold an in-person session to shape a joint approach to tertiary services planning

	Key priorities for the forthcoming period
	· Finalise and issue communications regarding the suspension of the HPB programme and the future direction of tertiary services.
· Progress the Gynae-Oncology project, including submission of the draft PID and confirmation of project support.
· Prepare for the in-person session on the Tertiary Services Strategy.

	Risks and mitigating actions
	· HPB Programme Suspension - Risk of continuing poor patient outcomes and experiences for patients with SAP from commissioning Health Boards. Mitigation includes clear communication to Health Boards to establish appropriate commissioning arrangements for the management of patients with Severe Acute Pancreatitis (SAP) and engagement with Welsh Government.
· Gynae-Oncology Delivery - Risk of delay without dedicated project management. Mitigation includes identifying operational support and formalising project governance.
· Tertiary Services Planning - Risk of fragmented progress without strategic alignment. Mitigation includes scheduling a dedicated session and engaging both Boards and the NHS Executive.

	Summary 

	Alert 

	· The HPB programme has been suspended due to lack of commissioning and resources to establish the Shared Delivery Network. This decision has significant implications for future service delivery and requires urgent communication and strategic planning to ensure that Health Boards put in place appropriate arrangements with a designated specialist HPB centre to support the management of patients with Severe Acute Pancreatitis (SAP).

	Advise 

	· Members are advised to ensure internal reporting mechanisms are used to escalate the decision to suspend the HPB Programme to their respective Boards and executive teams.
· Engagement with the NHS Executive and Welsh Government will be critical to shaping the future of non-commissioned tertiary services


	Assurance 

	· The RSSPPP continues to provide a structured forum for collaborative decision-making and oversight of specialised services.
· Clear actions have been agreed to manage immediate risks and to progress strategic planning for sustainable service delivery
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