IMTP 2026/27 TIMELINE
Annual Plan 
	PHASE
	DATE
	

	
SETTING
DIRECTION
	4th August 2025
	Draft priorities & parameters: Test back with Execs – Informal Exec session 

	
	20th August 2025 
	Draft health board priorities and parameters to MB

	
	26th August  2025
	Health Board priorities to IM briefing

	

	




DEVELOPMENT 
	3rd September 2025
	IMTP Workshop – issue priorities and launch process; facilitate plans on a page (24/25) - review and update

	
	W/C 22nd Sept. – 29th Sept 2025
	Facilitated sessions with Delivery Programme Boards to map delivery actions based on plans on page

	
	W/C 20th October 2025
	Corporate touchpoints; Digital, Workforce etc

	
	24th October 2025 – TBC
	Half day workshop - Quarterly performance review; progress to date 

	
	W/C 6th October 2025 – 24th October 2025
	Complete delivery actions 

	

	
REVIEW
&
SCRUTINY
	30th October 2025 
	Present system plan overview to Board Dev.

	
	3rd – 14th November 2025
	Scrutiny of delivery actions 

	
	17th – 21st November 2025
	Scrutiny feedback of delivery actions 

	
	24th – 28th November 2025
	Updates responding to scrutiny 

	
	1st – 5th December 2025
	Planning review of scrutiny updates 

	
	8th – 19th December 2025
	Exec scrutiny/ prioritisation sessions

	

	

FINALISATION
&
APPROVAL 

	Mid Jan 2026 
	Agree final draft of Annual  plan  at MB

	
	29th Jan 2026
	Share draft plan with Board members

	
	26th Feb 2026
	Final draft plan to go to Board Dev. 

	
	W/C 9th March 2026
	Finalised Plan

	
	Thursday 26th March 2026
	Board to approve plan 

	
	Tuesday 31st March 2026
	Submit plan to WG 

	
	
	



· Plan style and structure to mirror 25/26 plan
· Plan process to assume planning framework 25/26 

