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	Purpose of the Report
	This report provides an overview of the key activities and outputs relating to strategic and Integrated Service Planning, Commissioning, Partnerships, Sustainability and Emergency Preparedness, Resilience and Response (EPPR) and Recovery Planning both within the Health Board and with our wider partners. 

Its purpose is to ensure alignment with national policy and Health Board strategic objectives to meet the current and future needs of our population and patients and, in doing so, to ensure that we work in partnership with our communities and key stakeholders.

The report also outlines, where appropriate, the evolving planning structures, process and outputs and the local, regional and national planning reporting and assurance frameworks and outputs.


	Key Issues

	The areas covered in this report reflect the Executive portfolio priorities:

· Strategy & Strategic Programmes
· Organisational Strategy 
· Strategic Clinical Services Plan

· Annual Plan (Integrated Medium-Term Plan)

· Partnership Plans
· West Glamorgan Regional Partnership Board
· Public Services Boards
· Regional Joint Committee (RJC) – Swansea Bay & Hywel Dda UHBs
· Regional Specialised Services Provider Planning Partnership (RSSPPP) with Cardiff & Vale UHB

· Commissioning
· NHS Wales Joint Commissioning Committee (NWJCC)
· Voluntary Sector
· Regional 
· Regional Partnership Board
· Area Planning Board
· Individual Patient Commissioning

· Sustainability & Climate Change

· Emergency Planning Resilience and Response (EPRR) and Recovery


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☒
	Recommendations

	Members are asked to CONSIDER and AGREE the items as requested through the report: 
· Consider the approach to developing the 2026-27 Annual Plan;
· Consider the Area Plan and Action Plan Priorities for 2025-2026;
· Agree that we continue to work closely with both Swansea and Neath Public Service Boards (PSB) to ensure alignment with the Health Board’s strategic and tactical planning and delivery processes and plans on a continuous basis; 
· Consider the work to establish RJC governance to ensure delivery of the Regional Joint Committees’ agreed Objectives;
· Consider the Swansea Bay City Deal Portfolio Annual Report 2025/26;
· Consider the actions being progressed to strengthen the Health Board’s strategic and partnership commissioning arrangements to reduce risk and improve the quality of services provided to our citizens and specialist services patients;
· Consider the planning work being progressed to support the refreshed Climate Action Plan and to acknowledge the good work that SBUHB is leading on that is being recognised nationally; and 
· Consider priorities and progress in the development and delivery of the EPRR programme.



PLANNING AND PARTNERSHIPS REPORT

1. INTRODUCTION

This report provides an overview of the key activities and outputs relating to strategic and Integrated Service Planning, Commissioning, Partnerships, Sustainability and Emergency Preparedness, Resilience and Response (EPPR) and Recovery Planning both within the Health Board and with our wider partners.

2. BACKGROUND

This report provides oversight of the approach, priorities, key deliverables and timelines for the Health Board’s:

· Strategy and supporting strategic programmes
· Integrated Medium Term Plan/Annual Plan
· Regional and Local Partnership Plans
· Commissioning – strategic, specialised, regional and local
· Sustainability & Climate Change
· Emergency Planning Resilience and Response (EPRR) and Recovery.

3. STRATEGY AND STRATEGIC PROGRAMMES 

3.1 	ORGANISATIONAL STRATEGY REFRESH
Board members received the draft Organisational Strategy at the Board Development meeting on 26th June. Comments and feedback were received, and it was agreed that the Executive team will confirm final updates prior to finalisation of the document. The strategy will be formally launched at the Health Board’s AGM in September 2025.

3.2 	STRATEGIC CLINICAL SERVICES PLAN
On 16th July 2025, the Management Board will receive a paper to agree the scope, structure and governance approach for developing our Clinical Service Strategic Plan and Clinical Plans.

3.3 BUSINESS CASE PROCESS AND BENEFITS REALISATION
In August 2025, the Management Board will receive a paper on the proposed updated approach to Business Case scrutiny and approval and benefits realisation to ensure coordination with capital development oversight, robust scrutiny of case development delivery and benefits realisation.

3.4 PLANNING MATURITY MATRIX
Feedback has formally been received from Welsh Government on the Health Board's self-assessment against the planning maturity matrix. The feedback highlighted ways our next assessment can be strengthened. It also included Welsh Government’s assessment on our position, which largely reflected the Health Board's own position. A Board briefing can be provided to involve the Board more closely in shaping our approach to developing our planning system maturity.

An updated Self-Assessment against the Welsh Government Planning Maturity Matrix will be presented to Board in September for approval prior to submission to WG at the end of September 2025.

4. ANNUAL PLAN/IMTP

4.1 ANNUAL PLAN 2025/26 DELIVERY AND GOVERNANCE
On 18th June 2025, the Management Board approved the proposed mechanisms and structures to manage delivery and governance of the Annual Plan 2025/26. This approach will see a structure of Priority Improvement Programme Boards for UEC, Planned and Cancer Care, Mental Health and LD and Women and Children. Revised Terms of reference are being developed. An updated approach to integrated quarterly reporting has also approved including new quarterly CEO chaired Planning and Performance reviews and an Integrated Performance Report for Board.

4.2	ANNUAL PLAN 2026/27 
On 18th June 2025, the Management Board agreed the process and timeline for development of the Health Board's Annual Plan for 2026/27, (Appendix A). The Health Board will submit an Annual Plan in March 2026 with the formal process being launched at the Annual Planning workshop on 3rd September 2025.

Evidence and data packs will be developed to inform agreement of Health Board priorities for 2026/27 at Management Board on 20th August 2025 and launch of the formal planning process at a Planning workshop scheduled for 3rd September 2025.

The Board is asked to consider the approach to developing the 2026-27 Annual Plan.
5.	PARTNERSHIP PLANNING (REGIONAL AND LOCAL)  

5.1 	WEST GLAMORGAN REGIONAL PARTNERSHIP BOARD (RPB) - AREA PLAN AND ACTION PLAN PRIORITIES FOR 2025-2026: SUMMARY UPDATE 
A report detailing the West Glamorgan Regional Partnerships Area Plan and Action Plan Priorities for 2025-26 can be found at Appendix B.

· The Communities and Older People programme is advancing to reduce reliance on statutory services and support timely hospital discharges.  Key developments include a new interim governance arrangement to respond to current system challenges.  Workstreams are supporting improvements in Pathways of Care Delays, Discharge to Recover then Assess process, development of the Trusted Assessor Model, development of a regional performance dashboard to monitor the intermediate care services and discharge pathways for performance and financial oversight.

· The Carers Partnership Board continues to enhance support for unpaid carers. Progress includes redefining the Short Breaks Grant Scheme for 2025/2026, piloting ‘Care Aware’ training in pharmacies, and developing resources for unpaid carers in both physical and digital formats. The annual carers event is being planned for September 18th 2025, while a new funding model will be considered later in the financial year to ensure sustainability.

· The Dementia programme is implementing the All-Wales Dementia Pathway and Standards. Achievements include a bilingual brain health booklet, pilot Dementia Connector roles, and improved referral pathways. A regional strategy is being shaped by listening campaigns, and a Dementia Friendly Hospital Charter is being promoted, though data framework development is pending.

· The Wellbeing and Learning Disability programme is guided by a five-year co-produced strategy. Progress includes transport workshops, improved access to easy-read materials, and increased annual health checks. Community engagement pilots are underway, and people with lived experience are actively involved in board meetings and digital storytelling.

· The Emotional Wellbeing and Mental Health programme, is developing a new commissioning model, expanding the Sorted:Supported website, and finalising a Wellbeing Framework. Community Psychology is being rolled out across clusters, and a regional data framework is in early development. These efforts aim to improve access, coordination, and evidence-based service planning.

· The Children and Young People programme is enhancing early intervention and therapeutic support through statutory and third-sector projects. A single point of access model for emotional wellbeing and mental health (No Wrong Door) is being developed, and regional transition (from child to adult services) principles and standards have been endorsed. Accommodation models for complex needs are being scoped, and a co-production group is ensuring meaningful Children and Young People engagement.

· The Neurodiverse Programme is progressing with coproducing engagement to inform a regional ND Strategy and implementing the Autism Code of Practice. Funded projects support community inclusion and early intervention, while myth-busting communications and behavioural support initiatives are gaining national recognition. A stakeholder map and demand/capacity reviews are informing strategic planning and future investment.

The Board is asked to consider the Area Plan and Action Plan Priorities for 2025-2026.

5.2 	PUBLIC SERVCES BOARDS 
Health Board visibility is good within the PSB and representation is from corporate teams including the Executives.  Efforts are being made to ensure that the work of the PSBs is more visible across the Organisation and that Health Board leads in the service delivery groups are involved in discussions where appropriate.

5.2.1 Swansea PSB 
· Swansea PSB held a ‘Walking in Our Shoes’ event.  This year, the event was hosted by Natural Resources Wales (NRW) and focussed on their vision: Nature and People Thriving Together.  To help bring this vision to life, NRW invited PSB partners to step outside and join them for an afternoon walk along Swansea’s seafront. The event provided a unique opportunity to see some of the work that Natural Resources Wales is delivering across the city including current projects and how NRW are working in partnership to tackle the triple challenge of the climate, nature, and pollution emergencies.  The projects showcased included the ‘man made dune’ on Swansea beach and the flood defence gardens.  Health Board representatives including Planning and Partnerships and Public Health were in attendance.

· The Swansea PSB Annual Report 2024/25 & PSB Video has been published and is now available on the Swansea Bay UHB Website and attached as Appendix C.

· In June, the Health Board participated in the Swansea Council’s statutory Panel Performance Assessment (PPA).  The Health Board was invited to join the session during the panel’s onsite visit on Thursday 5th June.  The Health Board was invited as a statutory partner of the Swansea PSB.  The assessment is a key requirement under the Local Government and Elections (Wales) Act 2021, providing independent assurance on how the Council are performing– not just in terms of outcomes, but also how we govern, lead, and use our resources to deliver for our communities.

· Swansea Climate and Nature Working Group: Draft Climate Adaptation Strategy and Action Plan submitted to PSB steering committee. The Health Board has submitted comments.

· The PSB Partnership Forum is scheduled for the 24th July.  The Health Board are invited as a Statutory partner of the PSB and as an important contributor to Swansea’s wellbeing.  The purpose is to engage with public and wider stakeholders in the PSBs agenda.

· The Health Board will progress work to develop and implement the Swansea PSB action plan for Early Years.  Priorities for the Health Board include the progression of the recommendations within the Healthy Child Wales Framework.  A milestone plan will be produced over the next period involving Health Board operational services and leads.

5.2.2	Neath Port Talbot PSB 
· The Neath Port Talbot PSB draft Annual Report for 2024/25 was circulated to partners for comment, and feedback was provided by the Health Board (Appendix D).

· Neath Port Talbot Climate and Nature Working Group: Work has commenced on National Resource Wales (NRW) Climate Change Risk Assessment Framework with members being asked to complete Steps 2 and 3 by October 2025.

· A stakeholder event is being held on 17th July to discuss how the PSB has made an impact and what the barriers are to working as a collaborative.  Exec Directors of Planning and Partnership and Public are attending.

The Board is asked to agree that we continue to work closely with both Swansea and Neath PSBs to ensure alignment with the Health Board’s strategic and tactical planning and delivery processes and plans on a continuous basis.

5.3	REGIONAL JOINT COMMMITTEE (RJC) - SWANSEA BAY and HYWEL DDA UNVERSITY HEATH BOARDS  
Work has progressed via the Regional Drive and Delivery group, chaired by CEOs, to establish the RJC sub-structure which has been aligned with the agreed objectives within the Regional Joint Committee’s Terms of Reference. The next Regional Drive and Delivery Group is on 4th August 2025.

Governance arrangements, work programmes, planning and monitoring arrangements to deliver the objectives are in place for: the Regional Strategic Clinical Services Planning programme and the specialty-specific clinical services operational programmes (Orthopaedics, Eye Care, Stroke, Diagnostics and Pathology, SWWCC, Vascular). This will set agendas for the remainder of 2025/26, aligning with each Health Board's Annual Plans and identifying key topics and priorities.  Executive leadership for planned and unplanned care is agreed.

Executive leadership arrangements for all other regional subgroups has been agreed.  These are Regional Health Economy, Data and Digital, Workforce and Organisational Development, Finance and Commissioning, Research, Innovation, and Excellence.

The next Regional Joint Committee is on 18th August 2025.  Work on developing regional work programmes is progressing as planned, ahead of the meeting.

Regional Clinical Services Planning and Programme Development
Work is ongoing to develop the regional work programmes for specialty-specific clinical services and these will be presented to the RJC on 18 August.  Key actions for this group are (1) the continued development of alternative capital options with input from NHS Wales Specialist Estate Services (SES) and Life Cycle Consulting (specialty pathology management consultants) for the cellular pathology service following Welsh Government’s decision to not continue to support OBC development of centre of excellence; and (2) developing plans for the new regional Urgent and Emergency Care programmes.  Both Pathology and UEC are on the agenda for a ‘deep dive’ at the RJC in August.

Regional Subgroups (Regional Health Economy, Data and Digital, Workforce and Organisational Development, Finance and Commissioning, Research, Innovation, and Excellence) are developing or updating their regional work programmes ahead of the next RJC on 18th August 2025.

Transition
Work to realign the ARCH regional resource to deliver the Regional Joint Committee’s priorities continues along with establishing and aligning the sub-structure (work programmes, planning and monitoring arrangements) with the five agreed objectives within the Regional Joint Committee’s Terms of Reference.

The Board is asked to consider the work to establish RJC governance to ensure delivery of the Regional Joint Committees’ agreed Objectives.

5.4 	SWANSEA BAY CITY DEAL
Swansea Bay City Deal is an investment of up to £1.3 billion in 9 major programmes and projects across the Swansea Bay City Region to promote regional growth and inward investment.  Swansea Bay City Deal projects are:
· Skills and Talent
· Digital Infrastructure
· Canolfan S4C Yr Egin
· Swansea City and Waterfront Digital District
· Homes as Power Stations
· Pembroke Dock Marine
· Campuses
· Pentre Awel
· Supporting Innovation and Low Carbon Growth 
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In the 15-year life span of the City Deal, the investment portfolio will boost the regional economy by at least £1.8 billion, while generating more than 9,000 jobs.

City Deal programmes and projects are based on key themes including economic acceleration, life science and well-being, energy, smart manufacturing and digital.

The Swansea Bay City Deal is being led by the four regional local authorities - Carmarthenshire Council, Swansea Council, Neath Port Talbot Council and Pembrokeshire Council – together with the Swansea Bay UHB and Hywel Dda UHB, Swansea University, the University of Wales Trinity Saint David, and private sector partners.

The total investment package currently estimated is made up of £241 million UK and Welsh Government funding, £400.27 million other public sector investment, and £641 million from the private sector.

A copy of the Swansea Bay City Deal Portfolio Annual Report 2025/26 is attached at Appendix E.

The Board is asked to consider the Swansea Bay City Deal Portfolio Annual Report 2025/26.

5.5 	REGIONAL AND SPECIALISED SERVICES PROVIDER PLANNING PARTNERSHIP (RSSPPP)
The RSSPPP is a collaborative forum for Swansea Bay University Health Board and Cardiff and Vale University Health Board (CAV UHB). Its purpose is to develop a unified approach to delivering sustainable specialised services across the two tertiary centres in South Wales. It meets monthly. 

At the last meeting on the 22nd May, members received a further update on the Hepato-Pancreato-Biliary (HPB) service programme. Members agreed that it is unsafe and unsustainable to continue accepting referrals into a service that has not been formally commissioned by the other Health Boards. As a result, the programme has been suspended, and referring Health Boards will be notified. Members also agreed to write to the Deputy Chief Medical Officer to highlight the current position and to explore how to develop a more strategic approach to tertiary services planning.

Members also reviewed the proposed regional model for Gynaecologic Oncology Surgery. The establishment of the project was approved, with agreement to support dedicated clinical time and identify general managers in each organisation to provide project support. Members also agreed to report progress into each organisation’s Board and to inform the NHS Executive of the agreed model.

Finally, members received an update on the South Wales Cardiac Surgery Review and agreed to nominate representatives to join the JCC-led project. Haemato-Oncology and the development of a joint tertiary services strategy will be discussed at the next meeting.

The Triple A report is included at Appendix F.

6.	COMMISSIONING 

The Strategic Commissioning team is responsible for procuring services that meet the needs of our population through assessing needs; planning and prioritising services; and purchasing and monitoring the effectiveness of services in delivering the best health outcomes possible for our communities.  The team’s remit has significantly expanded over the years with voluntary sector commissioning coming into the team in 2024 and 2025 will see the team’s remit grow further with the proposed introduction of centralised Continuing Health Care (CHC) Commissioning.

The following sections highlight the key commissioning priorities and proposed actions for the Health Board.

6.1	NHS WALES JOINT COMMISSIONING COMMITTEE (NWJCC) 
The NWJCC was established on 1st April 2024 with the aim of creating a centre of excellence for commissioning in Wales.  The role of the NWJCC currently focuses on Specialised Services, Mental Health, Learning Disabilities & Vulnerable Groups and Ambulance Services. From a commissioning perspective, the Health Board is actively engaged with the NWJCC on the services they commission on behalf of all health boards in Wales through attendance at the collaborative meetings and ensuring participation in consultations on policies/ service specifications. 

· Foundational Plan 2025/26- NWJCC have developed a Foundational Plan for 2025/26 with the view of moving to an Integrated Medium Term Plan from 2026.  An implementation framework has been developed by NWJCC setting out deliverables, milestones and timelines in order to achieve the priorities in the plan.  Progress against the framework will be reported via the Collaborative Commissioning leadership Group and Joint Committee.

· NWJCC Strategy- NWJCC are developing an organisational strategy with the vision of becoming the ‘Centre of Excellence for Collaborative Commissioning’.  Key components of the strategy are:

· The Health Board will be actively engaged in the development of the strategy from a Provider and Commissioner perspective.  The formal engagement process is planned for August/September 2025 with a view of presenting a draft strategy t Joint Committee in December 2025.

· Specialised Services commissioning issues:
· Continued funding for the Symptoms Without A Name (SWAN) service delivered by Cardiff & Vale University Health Board (CAVUHB) has been agreed for 2025/26 with longer term investment considered as part of the prioritisation for the 2026-29 IMTP.

· Repatriation of Peptide Receptor Radionuclide Therapy (PRRT) for neuroendocrine tumours- following a successful provider designation process in 2024, it was anticipated the Peptide Receptor Radionuclide Therapy (PRRT) for neuroendocrine tumours would commence at Velindre Cancer Centre.  All the arrangements are now in place to commence treating patients from July 2025 with several patients currently on the pathway having been identified by the MDT for treatment. The service will be fully repatriated from London over the course of 2025/26, enabling patients to access this treatment closer to home

· Deep Brain Stimulation (DBS)- following the suspension of the North Bristol NHS Trust (NBT) DBS pathway in 2023, a temporary pathway was agreed for patients at University College Hospital London, with elements of the pathway provided by CAVUHB at the Cardiff University Brain Research Imaging Centre (CUBRIC). Following assurances provided by colleagues in NBT, NWJCC continue to work with the Medical Directorate to confirm the process and communications for the re-opening of the DBS pathway with the Trust for patients in South East Wales, South West Wales and South Powys. This will be followed by the commencement of a designated provider process to identify a permanent provider(s) of DBS services for South Wales patients. As there are long waits in the Bristol service, negotiations are underway to keep the University College London pathway open to ensure continued access to treatment.

· South Wales Mechanical Thrombectomy Capacity- in January 2024, the former WHSSC Joint Committee approved a Phase 1 investment for the Delivery of Mechanical Thrombectomy Capacity in south Wales to provide a Monday to Friday 9-5pm service at Cardiff & Vale UHB with NBT providing a wraparound service from 6am-9am and 5pm to midnight. A further 3 phases are planned to support an increase in service availability from Monday 9-5pm to 24 hours 7 days/week. NWJCC is meeting with CAVUHB fortnightly and awaiting formal notification regarding a proposed start date. On 9th April, the JCC facilitated a meeting between CAVUHB and NBT to discuss the wrap around arrangements and develop a standard operating procedure. Finance and contracting discussions are taking place with NBT, based on the requirement for a revised model with the establishment of the Cardiff service.

· Manchester Arena Inquiry - An action in the Foundational Plan is consideration of the recommendations from the Manchester Arena Inquiry.  The Welsh Ambulance Services Trust (WAST) has proposed a number of areas of investment in order to achieve the recommendations.  A number of workshops have been held to discuss the proposals, the most recent being a workshop on 27th June involving Emergency Preparedness Resilience and Response (EPRR) and Commissioning representatives from every Health Board.  A total of 15 proposals were considered with a number requiring further detail from WAST in order for Health Boards to make a decision.  NWJCC to arrange a follow-up workshop focusing on the areas that require further information and then a paper will be brought to a future Joint Committee outlining the supported proposals that require investment.  The potential sources of investment include Welsh Government, NWJCC or directly from the Provider.


6.2	VOLUNTARY SECTOR COMMISSIONING
In Autumn 2023, responsibility of voluntary sector commissioning was passed to the Strategic Commissioning team.  During 2024, the programme ran as planned which involved writing detailed service specifications clearly stating the services that needed to be commissioned for the needs of the population and testing the market via a competitive tender process.  The final phase of the programme is currently underway with the following LOTs out to tender in June/July 2025:

· LOT 1A Emergency Department Support & Assisted Discharge  
· LOT 1B Hospital to Home Discharge Support
· LOT 3B Counselling Support for People Affected by Cancer  

Following feedback from the Sector, the process has been altered for Phase 4 of the programme with the Health Board shifting to a presentation based tender submission instead of a written bid.  The new process will continue to include the necessary checks to satisfy procurement rules however, it is hoped that the new in-person presentation element will provide a richer dialogue between the Health Board and the bidders, plus it should also encourage smaller organisations to express an interest.  

Following completion of Phase 4, the Health Board will have a suite of commissioning arrangements with the Voluntary Sector that are aligned with the needs of the population and organisation; are underpinned by robust service specifications and secured via 3 year contracts.

6.3	PARTNERSHIP COMMISSIONING 

6.3.1	Regional Partnership Board (RPB)
The Health Board excluded any Mental Health/Wellbeing related arrangements from the recommissioning programme as these are included in the RPB’s programme of work in place to implement the Emotional, Mental Health & Wellbeing (EMHW) Strategy.  In order to implement the EMHW strategy, a new commissioning model for the region needs to be developed to ensure that the right services are commissioned and to also streamline funding routes and processes for Providers.

A workshop was planned with the Sector for July 2025 to discuss the commissioning model however, following valuable feedback from stakeholders, the partners agreed that further work is required before the programme can proceed. In particular, the Health Board’s Transforming Mental Health Programme has highlighted several areas of need that need to be fully addressed.  Therefore, the workshop has been paused in order to focus on getting the fundamentals in place which will allow partners to develop a clearer, more grounded approach that reflects both the strategic direction and operational readiness required.  Work will continue in the background with stakeholders on designing the service delivery model.

6.3.2	Area Planning Board (APB)
APBs were established in 2010 as part of the new arrangements to deliver the Welsh Government Substance Misuse Strategy ‘Working Together to Reduce Harm’.  Western Bay APB has a transformation programme in place which involves implementation of an alliance based commissioning model.  

The transformation programme is split into two areas - Clinical and Non-Clinical.  For the Non-clinical services (voluntary sector organisations), a competitive dialogue process is being utilised as the methodology to select the organisations that will form the alliance.  The process will be running until Q2 25/26 after which the contract will be awarded and the new alliance will be mobilised.  The Health Board has been actively engaged in the development of the alliance approach and is actively involved in the selection process as a member of the evaluation panel.

Clinical services will not require a procurement process as SBUHB will continue to be the provider however, a clinical T&F group has been established to design the future service delivery model.  The Health Board is likely to see a significant change to the service delivery which will include the Community Drug and Alcohol Team (CDAT), primary and secondary care services.  The model is currently being co-produced with Health Board clinicians.  Over the course of 2025/26, the model will be agreed and costed before being taken through APB for approval.  There are two issues that the Health Board is actively navigating with the APB which are linked to future delivery of the clinical model:

· PSALT (Primary Care Substance Use Liaison Team) is a substitute opioid prescribing programme for opiate dependent people who live in Swansea, Neath and Port Talbot. The service works to stabilise patients on methadone or buprenorphine and reduce illicit drug use.  PSALT has been commissioned via the Health Bord since the 1990s however, in June 2024, they initiated the notice period in their contract due to pending retirement of the lead GP plus fragility of the service with many of their workforce leaving due to uncertainty around the alliance model.  Representatives from the Health Board and the APB met with PSALT in an attempt to resolve their concerns however, the service were keen to continue with cessation.  The Health Board is now working with the APB on securing an interim service whilst the clinical model is being developed which will see the introduction of GP Shared Care across Swansea and Neath Port Talbot.

· The vision of the alliance model is that going forward all clinical services are provided by the Health Board this will include the Substance Misuse Offender Intervention Service (SMOIS) which is currently commissioned by South Wales Office of the Police and Crime Commissioner (SW OPCC) and provided by a Voluntary Sector consortium.  Discussions are ongoing within the Health Board regarding the best contracting arrangement for SMOIS which includes TUPE or maintaining the current arrangement with the consortium via a subcontracting agreement.  

A paper on the clinical model and the outcome of the procurement process for the non-clinical services will be brought to a future SBUHB Board meeting when the details are able to be shared.

6.4	INDIVIDUAL PATIENT COMMISSIONING
The Health Board’s Continuing Healthcare (CHC) Transformation programme continues to make good progress.  The programme is split into two key components:

· Creation of a centralised commissioning function and strengthened internal processes 
· Development of an integrated approach with Local Authorities to implement joint commissioning and pooled budgets (via the Regional Partnership Board) for continuing/complex care for Mental Health and Learning Disability, Older people & Adults and Children & Young People.

The creation of a centralised commissioning function within the Corporate Commissioning Team is on track for Q2 25/26 through the realignment of capacity within the current Corporate Commissioning Team, transferring of resource from Service Groups and recruitment into two fully funded posts.  

Once the team is in place, work can commence on:

· standardising processes across the Service Groups, 
· robust data analysis of demand and capacity for local services including opportunities for repatriation, 
· robust contract negotiation and management
· enhanced performance reporting 
· establishment of oversight panel for high-cost cases

The development of an integrated approach with Local Authorities will be taken forward via the RPB under the leadership of the Executive Director of Planning and partnerships, and will commence with the establishment of a Regional Commissioning Group (RCG) and associated workstreams/ Task & Finish Groups.  Mental Health and Learning Disabilities will be the first area of focus for the RCG with the development of a joint working framework, disputes process and pooled budget arrangements.

The Board is asked to consider the actions being progressed to strengthen the Health Board’s strategic and partnership commissioning arrangements to reduce risk and improve the quality of services provided to our citizens and specialist services patients.

7.	SUSTAINABILITY/ CLIMATE CHANGE  

The Planning & Partnerships Team hosts the Health Board’s Sustainability and Climate Change function.

The focus on climate change and the role the Health Board, as well as all Public Sector bodies, plays in tackling the effects of climate change is ever growing.  The focus has primarily been on mitigation/ reducing the effects of climate change through decarbonisation however, we are now moving into horizon scanning and limiting future risks through Adaptation Planning.

The ‘Climate Adaptation Strategy for Wales’ was published by Welsh Government in October 2024 for the Health and Social Care Sector to develop local approaches to climate adaptation, alongside emissions reduction work.  The Health Board’s adaptation planning work continues through the development of risk assessments at a directorate level across the organisation which will be aggregated up into one Health Board risk assessment. Actions to mitigate the risks will form the bases of next year’s climate action plan.  Good progress is being made in developing the Health Board’s plan and representatives from across corporate teams are also actively engaged in the development of Swansea and Neath Port Talbot Local Authority’s plans via the Public Services Boards.

On 20th June 2025, the second NHS Wales Sustainability Conference and Awards were held in Swansea Arena.  The conference was well attended by health colleagues during the day and SBUHB were announced as winners in the awards ceremony in the evening.  The winners were:

· Gwaun Cae Gurwe Dental Practice for reduction of clinical wastes in primary care
· Cardiac ITU for Improvement & Innovation
· Cae Felin Community supported Agriculture for Social Value/ Foundational Economy
· Annie Hill (Occupational Therapy) for Sustainability Champion

The Health Board also received two highly commended acknowledgements for:

· Acting as one team: Swansea Bay and Fresenius Medical Care delivering dialysis
· Improvement & innovation: Peripheral Plasma Exchange Service

There is a real opportunity now for the Health Board to learn from these exemplars and to spread/ scale up these initiatives across the organisation, as well as learning from the other winners from the awards.

The Board is asked to consider the planning work being progressed to support the refreshed Climate Action Plan and to acknowledge the good work that SBUHB is leading on that is being recognised nationally. 
 
8. 	EMERGENCY PREPARDNESS RESILIENCE and RESPONSE (EPRR) AND RECOVERY

NHS Wales EPRR Annual Report
· The Health Board is required to submit an EPPR Annual report as part of the NHS Wales report and the report for 2024 was approved at the Management Board June 2025 and subsequently signed off by the Chief Executive. A copy can be found at Appendix G.

Business Continuity
· An Internal Audit of Business Continuity Management has been completed and was presented to Audit Committee on 16th July.  Several actions in the Management Action Plan have already been completed and the remaining actions will be actively monitored via the EPPR Oversight Group. 

· A Business Continuity (BC) Awareness Week was held in July to raise awareness and help inform and address gaps in our preparedness.

Training and Exercising
· There is a comprehensive EPPR training and exercising programme in place, aligned to national EPRR standards, which continues to deliver core EPRR training across all response levels, supported by regular communication testing, and structured follow-up via the EPRR Oversight Group.

· In addition, and in line with the Internal audit recommendations, business continuity exercises are being rolled out across the Health Board with Primary Care, Therapies and community, and Mental health and Learning Disability undertaken, with Morriston and Singleton and Neath Port Talbot planned.

· The Health Board took part in ‘Exercise Ventus’, a significant multi-agency test of national energy infrastructure and the outcomes of will help inform Board-level risk considerations.

9. GOVERNANCE and RISKS

· Ongoing risk monitoring and consequence management is in place via the EPPR Oversight Group’ underpinned by systematic learning from incidents and exercises.

· Assurance and oversight of Health Board EPRR arrangements are being strengthened via regular reporting to Board and via bi-monthly reporting to Management Board.

· In respect of EPRR Catastrophic risk preparedness, key initiatives underway include:
· Pandemic Respiratory Guidance and preparedness- Planning and coordination for Exercise Pegasus (UK Tier 1 pandemic response exercise) is ongoing with an update was provided to Formal Executives on 10th July 
· Chemical, Biological, Radiation, Nuclear, explosions, (CBRNe) - Contaminated Casualties procedures have been updated following recent exercises
· National Power Outage, (NPO) - Development of an HB Framework for national power outage response, led in partnership with Estates department 

· A targeted EPRR training and exercising programme will address high-risk scenarios (eg. power loss, cyber threats, climate events). Emphasis will be placed on role-specific training (Gold/Silver/Bronze) and mandated completion of the NHS Wales “Introduction to Emergencies” module. All lessons identified are integrated into the central register to enhance future preparedness.

The Board is asked to consider priorities and progress in the development and delivery of the EPRR programme.

10. RECOMMENDATIONS
Members are asked to CONSIDER and AGREE the items as requested through the report: 
· Consider the approach to developing the 2026-27 Annual Plan;
· Consider the Area Plan and Action Plan Priorities for 2025-2026;
· Agree that we continue to work closely with both Swansea and Neath Public Service Boards (PSB) to ensure alignment with the Health Board’s strategic and tactical planning and delivery processes and plans on a continuous basis; 
· Consider the work to establish RJC governance to ensure delivery of the Regional Joint Committees’ agreed Objectives;
· Consider the Swansea Bay City Deal Portfolio Annual Report 2025/26;
· Consider the actions being progressed to strengthen the Health Board’s strategic and partnership commissioning arrangements to reduce risk and improve the quality of services provided to our citizens and specialist services patients;
· Consider the planning work being progressed to support the refreshed Climate Action Plan and to acknowledge the good work that SBUHB is leading on that is being recognised nationally; and 
· Consider priorities and progress in the development and delivery of the EPRR programme.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The content of this report describes the planning process and approach that will ensure an appropriate and integrated focus and approach to delivering improvements in quality, safety and patient experience.

	Financial Implications

	The content of this report describes the planning process and approach that will support an approach, both strategic and tactical, that aims to deliver our target control total in 3 years.

	Legal Implications (including equality and diversity assessment)

	There are no immediate direct legal implications arising from this report although all service changes – strategic and tactical – will be subject to equality, health and quality impact assessments.

	Staffing Implications

	The content of this report describes the planning process and approach that will ensure an appropriate and integrated approach to workforce planning at both strategic and tactical level and in collaboration with our partners.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Our wellbeing objectives and ways of working, as described in the Wellbeing of Future Generations legislation, are reflected in our planning guidance and documentation for both our IMTP and strategic plans.


	Report History
	The first Planning & Partnerships report was submitted to the Health Board for information and discussion on 29th May 2025.


	Appendices
	Appendix A – Annual Plan 2025-26 Timeline Proposal
Appendix B – West Glamorgan Area Plan and Action Plan Priorities for 2025-26
Appendix C – Swansea PSB Annual Report 2024-25
Appendix D – Neath Port Talbot PSB Annual Report 2024
Appendix E – Swansea Bay City Deal Portfolio Annual Report 2025-26
Appendix F - Regional and Specialised Services Triple A Report
Appendix G – SBUHB EPRR Annual Report 2024-25
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