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	POPULATION HEALTH COMMITTEE
Key Issues Report


	The purpose of this report, is to provide an overview of the matters identified by the Population Health Committee to be brought to the attention of the Board following discussions at the last meeting.

	Date of Committee meeting:
	5 June 2025


	Members Present:
	Four Members were present at the Population Health Committee: Stephen Spill, Nicola Matthews, Reena Owen and Nuria Zolle.

	Quoracy:
	YES

	Group/Committee Chair:

	Stephen Spill, Population Health Committee Chair.


	Report Submitted by:

	Corporate Governance.

	Report Signed off by:
	Stephen Spill, Population Health Committee Chair.  


	Date of Board receiving the report:
	31 July 2025

	
	

	1.
	Agenda
	The Population Health Committee convenes quarterly, and the agenda, relevant documents, and minutes from the meetings are accessible on the SBUHB website.  


	
	

	2.
	Alert


Minute Reference: 23/25





Minute Reference: 25/25






Minute Reference: 26/25
	The Committee is alerting the Board on the following items (3):

· The Committee received a report on the status of screening uptake within Swansea Bay University Health Board (SBUHB) and recognised the risks and financial implications to implementing actions to address the disparities.  The Committee wanted to alert the Board to the need for an effective plan to reduce disparities in participation.

· The Committee alerted the Board to the potential financial implications associated with achieving vaccination targets. While, increased uptake was recognised as a positive outcome, the Committee emphasised that it could result in significant additional costs. It was considered important to raise this with the Welsh Government, highlighting the potential need for supplementary funding support.

· The Committee alerted the Board to the need to consider the required shift towards primary and community care, particularly in the context of the current health board overspend.  Concerns were raised regarding the proportion of the Health Board’s expenditure allocated to the Population Health Team, particularly in relation to the priorities that are required to be delivered. 

The current position of limited assurance, underscored the need for a more detailed analysis of the resources being shifted from acute services to primary care settings, to ensure alignment with strategic objectives and population health priorities.    Additionally, the resources allocated to the population health team.

	
	

	3.
	Assurance

Minute Reference: 25/25

	The Committee took assurance that the SBUHB Winter Respiratory Vaccination Programme Planning Group (WRVPPG) would lead the planning and implementation of actions to improve uptake for the 2025–26 programme.

In addition, the Committee took assurance from the process followed for the central procurement of influenza vaccinations for 2025–26, confirming that it had been conducted in accordance with national guidelines.

	
	

	4. 
	Advise


Minute Reference: 21/25









Minute Reference: 24/25



Minute Reference: 27/25
	The Committee wished to advise the Board on the following items (4):

· The Committee discussed the Population Health Strategy internal audit report and management response and was assured that the management approach was appropriate and robust.

The Committee agreed to advise the Board on the level of assurance provided by the revised risk management approach and emphasised the importance of addressing the identified risks to support the successful delivery of the Population Health Strategy.

· The Committee received an update on Staff Flu Vaccination and took assurance from the revised approach aimed at maximising flu vaccination uptake among staff for the current year recognising the  importance of increasing vaccination.

· The Committee received the Public Health approach to Primary Care, there was agreement that the Health Board should explore the findings of the Public Health Wales report and how Public Health and Primary & Community Care can work together more closely to focus on a population health, preventative approach to primary and community care.  
 
It was agreed that the Committee would be on appropriate assurance body for primary care strategy and priorities.  

	
	

	5.
	Review of Risks
	The Population Health Committee will keep the Board updated on any developments regarding risks in relation to the above matters.

	
	

	6.
	Sharing of learning
	· None identified during the meeting.

	
	

	7.
	Actions to be considered by Board
	· None identified by the Committee Members.
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