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Strategic Risk Register
Strategic Risk Register – Summary Position July 2025
	SRR Ref
	Risk Title and Description
	Current Score
	Lead Executive Director
	Assuring Committee

	1. People of Swansea Bay live healthier, equitable and more equal and prosperous lives

	1.1
	Population Health Approaches to Address Health Inequity - If our staff do not understand and act on the provisions of the Population Health Strategy, and develop the capability and capacity to enact a system approach to addressing the challenges of improving the health of the entire population, then there is a risk that we will not develop effective systems, processes and partnerships to incorporate and deliver population health approaches outlined in the Strategy. This could result in worsening health in our population, widening health inequalities and a failure in our statutory duty as a health board.
	20
	Director of Public Health
	Public Health Committee

	2. Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships.

	2.1
	Access to Urgent, Emergency and Planned Care Services - If we do not have timely access to services, then we cannot provide high quality care for our patients which will impact on clinical outcomes and the experience of care the patients receive.
	16
	Chief Operating Officer
	Performance & Finance Committee

	2.2
	Quality, Safety & Patient Outcomes - If we do not have robust quality governance systems and processes, use our data intelligently, and develop a strong safety culture that supports learning, then we will not deliver safe, effective and responsive care to our patients, resulting in increases in avoidable harm and mortality and poorer clinical outcomes.
	16
	Executive Director of Nursing & Patient Experience
	Quality & Safety Committee

	2.3
	Listening to People - If we do not listen to and act upon the issues raised by people there is a risk that matters of concern to them will continue unaddressed, resulting in dissatisfaction, the potential for poor outcomes, greater regulatory intervention and loss of public trust and confidence.
	16
	Executive Director of Nursing & Patient Experience
	Quality & Safety Committee

	2.4
	Research, Development & Innovation – If we do not identify and capitalise upon opportunities to engage in research and development, there is a risk that we will not continue to deliver high quality care and potential opportunities to work more effectively, more efficiently and/or to generate income, may be missed, resulting in reduced options to address other strategic objectives, and the reduced attractiveness of the organisation for the recruitment and retention of staff.
	12
	Executive Medical Director
	Data, Digital, Research & Innovation

	3. Care is delivered in safe and appropriate settings supported by innovative digital solutions.

	3.1
	Maintaining our Estate – If we do not secure sufficient funding and employ that effectively to address priority areas of deterioration within our estate within primary and secondary care, then our buildings and/or associated infrastructure may fail in part or wholly, resulting in increased risk to patient and staff safety, and the disruption of service provision.
	16
	Executive Director of Finance & Performance
	Performance & Finance Committee

	3.2
	Sustainability of Digital Services - If the organisation is unable to maintain & replace existing digital systems & infrastructure in a timely manner, there is a risk that this could lead to system failures and cybersecurity vulnerabilities, resulting in disruptions in clinical service delivery. This risk encompasses the need for ongoing investment in digital assets to ensure they remain functional & secure. Factors contributing to this risk include financial constraints, aging infrastructure, & the need for continuous updates & support to meet evolving service requirements.
	20
	Director of Digital
	Data, Digital, Research & Innovation

	3.3
	Failure to Deliver Digital Transformation - If the organisation does not implement or utilise digital solutions to support and transform care provision across the Health Board it will hinder the organisations’ ability to achieve its strategic objectives and improvements in service delivery. Without appropriate digital solutions in place there is a risk that the Health Board will not be able to: meet the needs of its population; ensure care is of high quality and is efficient; provide effective care in an environment that best meets the needs of the patient; address the constraints and issues arising from the reliance on the paper record; recruit and retain staff; collect and interpret data to inform decision making and monitor performance to aid service improvements; or exploit new technologies, such as AI and remote monitoring, that can support improving the quality and sustainability of service delivery.  This risk is driven by constraints such as insufficient capital or revenue, limited capacity & capability within digital, Service Group and Corporate teams, clinical and service leadership/ownership for digital transformation, data and data infrastructure & other resource limitations such as procurement and contract management.
	20
	Director of Digital
	Data, Digital, Research & Innovation

	4. The health board is a great place to work where staff feel valued and work together towards a common goal

	4.1
	Staff Health & Wellbeing and Organisational Performance - There is a risk of a negative impact to staff wellbeing due to the psychological and physical impact of the sustained pressure of work, continued transformation of services and the challenge in reconciling continued high levels of clinical and non-clinical demand with available resources. This could lead to high levels of sickness absence, reduced organisational and individual effectiveness, higher staff turnover and staff burnout. This is exacerbated at times of industrial action which remains a risk in 2025/26.
	12
	Executive Director of Workforce & OD
	Workforce & OD Committee

	4.2
	Leadership and Management - Without compassionate and effective leadership at all levels of the organisation there is a risk that staff will lack the confidence to enable informed decision-making at the appropriate level to continuously improve and transform our services, resulting in a lack of commitment, poor staff engagement, poor communication, deterioration of staff wellbeing, and difficulty in recruiting and retaining the staff we need.
	12
	Executive Director of Workforce & OD
	Workforce & OD Committee

	4.3
	Culture, Values & Behaviours - If we do not foster a cohesive culture in line with our organisational values, there is a risk that our people will not feel a sense of belonging, not feel valued in their roles, not understand how they contribute to organisational success, and will be unable to speak up in confidence, resulting in a negative impact on staff experience.
	12
	Executive Director of Workforce & OD
	Workforce & OD Committee

	5. The Health Board is a resilient, sustainable and responsible organisation

	5.1
	Achieving Financial Sustainability – If we fail to manage our costs effectively, whilst optimising productivity and effectiveness, then we will not return to financial balance. This will result in poor use of public funds, and an inability to provide sustainable services for our patients.
	25
	Executive Director of Finance & Performance
	Performance & Finance Committee

	5.2
	Emissions Reduction Risk - If we do not identify funding and implement appropriate actions effectively and in a timely way, there is a risk that we will not deliver the emissions reduction targets of 16% by 2025 and 34% by 2030 as determined in the NHS Wales Decarbonisation Strategic Delivery Plan (DSDP 2021). This could result in failure to achieve Health Board targets, undermine achievement of national targets, and expose the Health Board to potential reputational damage in the eyes of Welsh Government and the wider public.
	20
	Executive Director of Planning & Partnerships
	Performance & Finance Committee

	5.3
	Emergency Preparedness, Resilience and Response, (EPRR) and Recovery - If the health board lacks adequate and effective emergency preparedness, planning, response and recovery at both corporate and operational levels, there is a risk that it may not be able to respond and recover promptly, efficiently, or effectively to a major incident, business continuity, or critical incident. This could lead to: Negative impacts on patient care delivery in both acute and non-acute settings; Potential harm or injury to patients and/or staff; Non-compliance with statutory obligations under the Civil Contingencies Act 2004; Legal actions and financial penalties; Reputational damage and diminished public trust.Top of Form


	20
	Executive Director of Planning & Partnerships
	Population Health Committee

	5.4
	Partnerships and Collaboration - If the health board does not have effective structures, processes and working relationships with its external partners, there is a risk that areas of work dependent upon collaboration with partners may not deliver what is required in a timely way, impacting on the delivery of health board priorities.
	12
	Executive Director of Planning & Partnerships
	Quality & Safety Committee


