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CHIEF EXECUTIVE’S REPORT

INTRODUCTION
This report highlights for the Board the key areas of focused work in the priority workstreams we have set. It also brings to the Board’s attention other important updates.

1. Escalation and Intervention Framework  
Following the latest Tripartite Meeting, the Cabinet Secretary has increased the escalation status for Maternity and Neonatal Services from Enhanced Monitoring to Targeted Intervention, a decision that reflected the Independent Review outcome. No other changes were made to our escalation status. The escalation framework which sets out all the de-escalation criteria will be updated by Welsh Government (WG) and I will bring it to the Board in September. The next Quarterly Escalation Meeting chaired by the Director General takes place on 29th July. The letter confirming the change in status is attached. 
 
2. Maternity and Neonatal Services  
Following the publication of the Independent Review of Maternity and Neonatal Services on 15th July, and the Special Board meeting at which all the recommendations were accepted, work is underway to develop the Improvement Plan. The Executive Director of Nursing and Patient Experience will chair a Steering Group that will oversee its development and programme support is being identified. An outline Improvement Plan will be brought to the Board in September for consideration and the Executive Team will meet with the Oversight Panel in early October to review the detailed Improvement Plan before it is finalised and brought to the Board in November. We will work with WG officials to ensure that Targeted Intervention monitoring and de-escalation is aligned with our Improvement Plan as much as possible. The Oversight Panel Engagement Lead is assisting us with the approach to engaging women and families in the development of the Improvement Programme. Meetings with individual women and families are ongoing. Work has been undertaken to review the Swansea Maternity Support Group Family Led Review recommendations against those in the Independent Review. Most are covered in the Independent Review.  
We are also contributing to the development of the approach to the All-Wales assessment of Maternity and Neonatal Services announced by the Cabinet Secretary.  
 
3. Mental Health  
Mental Health Services are identified as a service of concern in the escalation framework. In addition to the assessment undertaken by the subject matter expert advisor to the Board, Welsh Government supported the Health Board in securing support from NHS Performance and Improvement. The draft assessment has been received, and we are awaiting the final report. We anticipate that the report will give limited assurance. Key areas requiring improvement are already reflected in the assessment provided to the Board. The NHS Performance and Improvement Report will be brought to the Board in September as part of the update on the Transformation Programme.  
	 
4. Emergency and Urgent Care 
The significant impact that our Emergency and Urgent Care test of change improvement is having on patient and staff experience and our performance metrics has been commented on by Welsh Government colleagues. The test of change has been extended to provide further time to collect evidence of the impact and to develop options for sustaining the improvement. The test of change is being extended whilst this work is completed.
A meeting took place recently with Royal College of Nursing (RCN) colleagues regarding health and safety concerns following a health and safety inspection of the Emergency Department by RCN colleagues. An action plan has been developed which is being strengthened following the meeting. RCN colleagues are keen to work closely with us in this area.  
We will use time in our October Board Development session to do a deep dive into our unscheduled care improvements.
 
5. Planned Care – maintaining and improving our position  
In Q1 we maintained our delivery and improved on our 2024-2025 Q4 position and work is in train to secure the additional outpatient, diagnostics and cataracts capacity which is being enabled through additional Welsh Government funding. The work we have undertaken on Perioperative Care of Older People Undergoing Surgery (POPS) was discussed in the last national Strategic Planned Care Board. Around 20% of patients are appropriately being removed from the waiting list. Our approach looks at both stage 1 and stage 4 in the pathway.  
 


6. Financial Position 
The month three position is extremely disappointing, with the Health Board being the most challenged NHS organisation in Wales. Our delivery support partner is now on board and work is underway at pace to support us to deliver the actions needed to reduce our expenditure run rate and significantly increase confidence in our savings pipeline and delivery. The delivery partner attended the last Recovery and Sustainability Board meeting and will provide advice on strengthening our governance and grip within the recovery and sustainability programme.  
The Joint Commissioning Committee performance is currently forecasting a deficit and the proposed mitigations could impact on our tertiary service provision. There is a risk that reductions in commissioner income could have a detrimental financial impact if costs commensurate with reduced income cannot be taken out in a timely way.  
 
7. Ministerial Advisory Group Report  
Improving Performance Together is the approach the Cabinet Secretary is taking to ensure delivery of the Ministerial Advisory Group recommendations. Monthly meetings are now taking place with the Cabinet Secretary and the Health Board Chief Executives. The high-level priorities are as follows:  

1. Delivering the key Welsh Government priorities for the NHS: 
a. Reducing waiting times 
b. Reducing Pathways of Care delays 
c. Improving women’s health services 

2. Strengthening how we run the NHS 
a. Modernising leadership and culture 
b. Getting better at regional working 
c. Improving openness, accountability and collaboration 

3. Getting services ready for the future 
a. More effective prevention of ill health 
b. Putting more services into the community 
c. Realising the potential of digital and innovation 
8. Data Sharing across NHS Wales 
Digital and Information Governance Leads have been collaborating nationally on the most appropriate approach to enable the safe sharing of personal identifiable information held in the national architecture between Digital Health and Care Wales (DHCW) and Health Boards and Trusts. There has been careful consideration against the regulations set out under the General Data Protection Regulations (GDPR) and the business needs of each organisation. A Joint Controller Agreement (JCA) has been drafted and once the content has been further finessed and there is consensus across organisations, the Health Board, advised by its Data Protection Officer (DPO), will endeavour to approve the JCA to enable NHS Wales’ ambition to improve patient outcomes and service efficiency through better access to and sharing of health and care data.  
 
9. Organising for Success 
The Executive Director of Workforce and OD is leading our newly forming Organising for Success Programme. Small adjustments to Executive Director portfolios are being finalised with timescales for the changes agreed. Engagement conversations have commenced with the Service Group leaders to explore proposed improvements to our structures. Final proposals will be firmed up once feedback has been received.  
A learning visit to Somerset NHS Foundation Trust, which has similarities to Swansea Bay UHB, is taking place on 30th July and one area of discussion will be the structures they have put in place.  
 
10. Emergency Medical Retrieval Team
The Board will be aware of the Judicial Review brought against all seven health boards relating to the decision taken by the NHS Wales Joint Commissioning Committee (JCC) regarding future proposed changes to the Emergency Medical Retrieval and Transport Service (EMRTS). The High Court judgement in this case was released on 19 June 2025. All aspects of the claim were dismissed, which means the decision taken by the JCC stands.
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