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HEALTH BOARD MEETING
Thursday 31 July 2025 at 10:15am
Millennium Room, SBU HQ
AGENDA

	Item No:
	Item Title
	Lead
	Timings 
	Purpose

	PART 1. PRELIMINARY MATTERS
	

	1.1
	In accordance with the provision of Section 1(2) of the Public Bodies (Admissions to Meetings) Act 1960 it was resolved that representatives of the press and other members of the public were excluded from the first part of the meeting on the grounds that it would be prejudicial to the public interest due to the confidential nature of the business transacted. This section of the meeting has already been held in private session.
	Chair
	10:15am

	For Noting

	1.2
	Welcome and Apologies 
	Chair
	10:20am
	For Noting 

	1.3
	Declarations of Interest
	Chair
	10:20am
	For Assurance

	[bookmark: _Hlk195522288][bookmark: _Hlk164080790][bookmark: _Hlk159940621]1.4
	Chief Executive’s Report
	Chief Executive
	10:25am
	For Assurance

	1.5
	Risk Report

	Director of Corporate Governance
	10:40am
	For Assurance

	PART 2. PATIENT/STAFF EXPERIENCE  

	2.1
	Patient Story
· Angharad’s story about health visiting and Flying Start
· Dad Josh’s experience of health visiting
	Executive Director of Nursing
	10:50am
	For Assurance 

	[bookmark: _Hlk159940651]PART 3. SETTING STRATEGIC DIRECTION

	3.1
	Population Health Committee Key Issues Report
	Committee Chair 
	11:10am
	For Assurance 

	3.2
	Screening Services Report
	Executive Director of Public Health
	11.20am
	For Assurance

	[bookmark: _Hlk195522530][bookmark: _Hlk187833115]3.3
	Planning and Partnerships Report
· 2024/25 Emergency Planning Resilience and Response Annual Report
	Executive Director of Planning and Partnerships  
	11:35am

	For Assurance 

	3.4
	Strategic Equality Plan
	Director of Insight, Communications & Engagement
	11.50am
	For Assurance

	3.5
	Dan Y Deri Development
	Executive Director of Finance and Performance
	12:05pm
	For Assurance

	COMFORT BREAK: 12:15pm (25-MINUTES)

	PART 4. IN YEAR DELIVERY: QUALITY, SAFETY, PERFORMANCE AND RESOURCES

	4.1
	Digital, Data, Research and Innovation Committee Key Issues Report
	Committee Chair 
	12:40pm

	For Assurance 

	4.2
	Quality and Safety Committee Key Issues Report
	Committee Chair

	12:50pm
	For Assurance

	4.3
	Performance and Finance Committee Key Issues Report
i. May 2025
ii. June 2025
	Committee Chair
	1:00pm
	For Assurance

	[bookmark: _Hlk190856048]4.4
	Finance Report
	Executive Director of Finance and Performance
	1:10pm


	For Assurance 

	[bookmark: _Hlk190856594]4.5
	To receive the Integrated Performance Report
· Unscheduled Care Test of Change
	Executive Directors
	1:25pm

	For Assurance

	[bookmark: _Hlk190856584][bookmark: _Hlk195523291]4.6
	General Medical Services
	Chief Operating Officer 
	1:40pm
	For Assurance

	4.7
	5th LINAC Report
	Executive Director of Planning and Partnerships
	1:55pm
	For Approval 

	PART 5. PEOPLE 

	5.1
	Workforce and OD Committee Key Issues Report
	Committee Chair 
	2:10pm
	For Assurance

	PART 6. GOVERNANCE 

	6.1
	Audit Committee Key Issues Report
i. May 2025 Part 1
ii. May 2025 Part 2
	Committee Chair 
	2:20pm
	For Assurance 

	6.2
	Mental Health Legislation Committee Key Issues Report
	Committee Chair 
	2:30pm
	For Assurance 

	6.3
	Charitable Funds Committee Key Issues Report
	Director of Corporate Governance 
	2.40pm
	For Assurance 

	COMFORT BREAK: 2:50pm (15-MINUTES)

	6.4
	Mental Health Report (inc. assurance assessment from NHS Exec)
	Chief Operating Officer
	3:05pm
	For Approval

	6.5
	Insourcing of First Outpatient Appointments - South Wales
	Executive Director of Finance and Performance
	3:20pm
	For Approval

	6.6
	Corporate Governance Report
	Director of Corporate Governance
	3:30pm

	For Assurance

	6.7
	Minutes of the previous Board meetings held on:
i. 29 May 2025
ii. 25 June 2025 (Special)
iii. 15 July 2025 (Special)
	Director of Corporate Governance
	3:40pm
	For Approval

	6.8
	Action Log
	Director of Corporate Governance
	3:45pm
	For Assurance

	PART 7. ITEMS FOR NOTING

	[bookmark: _Hlk195522559]7.1
	Board Advisory Groups Report
i. Health Board Partnership Forum
ii. Stakeholder Reference Group
iii. Health Professionals Forum

	Chairs of Advisory Groups 
	3:50pm
	For Noting

	7.2
	Chair’s Report
	Chair 
	4:00pm
	For Noting

	PART 8. ITEMS FOR DISCUSSION

	8.1
	Any Other Business 
	Chair (verbal)
	
4:05pm
	For Discussion

	8.2
	Review of meeting effectiveness 
	Chair (verbal)
	
	For Discussion

	Next Health Board Meeting: Thursday 25 September 2025
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