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	Freedom of Information Status
	Open
	Reporting Committee	
	Health Board Partnership Forum

	Author
	Kim Clee -Workforce Manager

	Lead Executive Director (s)
	Tina Ricketts - Executive Director of Workforce and OD

	Date of meetings
	20 Nov 2025, 29 Dec 2025 and 5 Jan 2026


	Summary of matters considered by the Health Board Partnership Forum

	1. Items for Negotiation

1.1 Band 2/3 Matter
It was confirmed that the Health Board had now made a commitment to making the associated payments to staff in December’s pay.

1.2 HR Policy Update
An update was received on consultation papers submitted to Policy Subgroup.

2. Items for Consultation 

2.1 Health Board Priorities
The Chief Executive Officer attended the Partnership forum on 20th November 2025 to provide a detailed update on the priorities of the Health Board including the challenging financial position. Two extraordinary Social Partnership Forum meetings were held in December and January to address the concerns raised by staffside about the enhanced controls the Health Board are putting in place to respond to the financial challenge. There was good attendance from the executive team at both meetings and this was welcomed by staffside. A set of frequently asked questions were developed as an output from these meetings and these have been published on the intranet. The Chair of Staffside (or nominated deputy) has been invited to attend the Recovery & Sustainability Programme Board as a regular attendee. Staffside have also been invited to observe the weekly vacancy control panel.

Staffside colleagues were informed that the Maternity Services Learning event had been very successful with around 250 attendees from across Wales. Some of the parents affected by the issues shared their stories and the Health Board has committed to learn lessons from their experiences. 

The efforts of staff to ensure flu vaccination uptake was commended but staff still need to be encouraged to come forward for vaccination.

2.2 Organised for Success 
Staffside were updated on the progress of the Organised for Success Programme which commenced in October 2025. It was agreed that this would be a standing agenda item at the meeting.

It was explained that the second phase of the programme is to engage and consult on how our clinical services are structured with the suggestion that the four geographically based service groups will move to six thematic based care groups. Phase three of the process is looking at the wrap around services including corporate services , to ensure the care groups have adequate and appropriate support. 
Within the scope of this restructuring will be those individuals in management roles, from band 7 and above, although it will not include clinical ward managers. It was stated that there will be no planned compulsory redundancies as part of this programme. The purpose of the programme is to de-layer the management to bring the Board and Ward closer together, which is an important measure in terms of our ability to be flexible and agile, to provide the best service to patients and to support staff. 

2.3 Best Practice Review
An update was received on the work of the joint Best Practice review group, which was established in 2023 to look at a range of issues in relation to workforce processes to ensure they were undertaken in a timely manner and with the employee being at the centre of the process.

In terms of respect and resolution cases, clarification of responsibilities in relation to communicating with the staff involved is crucial and this is being looked at as an area for improvement

 Improvements resulting from the Best Practice review includes:  

· Suspension guidance for employees and managers on what to expect.
· Introduction of a management review to ensure the right process is being used.
· Stand-alone training module for sickness absence and development of “how to” guides.
· Disciplinary officer training. 
· Respect and resolution formal guidance for leaders.


3. Items for Information

3.1 NHS Wales Awards
The Health Board had a number of nominations for the NHS Wales awards and won in two categories: The Whole Health Care system award relating to Falls Response and the NHS Wales Team Culture Award relating to Perinatal Excellence. This is a national project led by Swansea Bay which also won the overall Outstanding Contribution award.

3.2 Exit Interviews
An update was received on the work being undertaken in relation to Exit interviews. The purpose of the project is to complement the exit interview process that already exists within the service groups in an innovative way, making best use of digital solutions. A quantitative Microsoft Form will be made available to staff on the intranet, and the data will be fed into the Business Information System creating a digital dashboard which will highlight themes but will not identify individuals. The quantitative detail on the form is aligned with our People Strategy e.g. values, being a high-quality organisation, flexible working and speaking up safely. Staff can still have a one-to-one conversation with their manager if they wish or raise any concerns with Trade unions or HR Business Partners if necessary.

3.3 Workforce Metrics
A paper was received on the workforce metrics which are now being reported in a format that tracks progress against the elements of the People Strategy.



	
Key risks and issues/matters of concern of which the board needs to be made aware:

	Staffside have requested earlier involvement in the key decisions of the Heath Board in particular those relating to the financial challenges.


	Delegated action by the committee:

	Not applicable

	Reports and presentations were received from:

	Abi Harris – Chief Executive
Darren Griffiths- Director of Finance
Tina Ricketts – Director of Workforce & OD
Sharon Vickery-Assistant Director of Workforce & OD
Emma Owen -Head of Workforce Effectiveness and Analytics
Natalie Mills-Retention Lead
Jessica Rogers- Head of HR Ops and Business Partners

	Highlights from sub-groups reporting into this committee:

	Organisational change updates
HR Policy development updates

	Matters referred to other committees 

	None identified

	Date of next Social Partnership Forum:
	22 January 2026
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