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Alignment with Organisational Strategy 

	he Quality Strategy is a key enabler of Swansea Bay UHB’s vision of “a healthier future where people live well and age well” and its mission of “Better Health, Better Care, Better Lives.” It operationalises this vision by embedding quality into every aspect of care, ensuring services are safe, effective, person-centred, and equitable. The strategy aligns with the organisational commitment to prevention, early intervention, and continuous improvement, and supports the development of a compassionate, inclusive culture where staff are empowered to lead change. It promotes co-production with patients and communities, leverages digital innovation, and integrates learning from data, audits, and feedback. By focusing on outcomes that matter to people, reducing harm, and improving patient experience, the Quality Strategy drives transformation across all care settings. It ensures that quality is not just a goal but a guiding principle in decision-making, service design, and workforce development making the organisational vision a lived reality.

	How the Digital Strategic Plan Supports Our Strategic Objectives

	Strategic Objective 1: Better Health for All

	· Focus on equity, inclusion, and reducing health inequalities.
· Engagement with seldom-heard communities and Welsh speakers.
· Quality improvement linked to population health outcomes.

	Strategic Objective 2: Improved Patient Safety

	· Safety culture, incident learning, and mortality reviews.
· Reduction of avoidable harm and never events.
· Use of PROMs, audits, and benchmarking to improve outcomes.

	Strategic Objective 3: Care in Partnership

	· Co-production with patients and communities.
· Digital tools for remote care, real-time data, and accessibility.
· Collaboration with regulators and academic partners.

	Strategic Objective 4: A Great Place to Work

	· Staff empowerment, wellbeing, and leadership development.
· Addressing safety clutter and human factors.
· Reducing bullying and improving training compliance.

	Strategic Objective 5: Use Every NHS £ Wisely

	· Green Quality Improvement and environmental impact tracking.
· Financial sustainability through “affordable excellence.”
· Annual quality priorities aligned with strategic goals.

	Supporting Delivery of Our Strategic Indicators

	Primary Strategic Indicator: 
· Elimination of avoidable harm - measure - Number of  Never Events and Nationally Reported Incidents (NRI)
· Avoidable Mortality; Preventable & Treatable mortality measure – European Age-standardised rate (EASR) per 100,000
· Reduction in concerns - Results of Patient Feedback.

	Supporting Key Indicators:
· Medicines safety at transfer of care
· PROMs and national audit participation 
· Quality dashboard and real-time data use
· Staff training compliance >85%

	Population Health Strategic Plan to be refreshed: DATE
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