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Alignment with Organisational Strategy 

	The Population Health Strategy is a direct enabler of Swansea Bay UHB’s vision of “a healthier future where people live well and age well” and its mission of “Better Health, Better Care, Better Lives.” Rooted in the Marmot principles, the strategy focuses on tackling the root causes of health inequalities such as poverty, education, employment, and housing through a whole-system, partnership-driven approach. It complements the Organisational Strategy’s emphasis on prevention, early intervention, and person-centred care by embedding equity, sustainability, and community empowerment into every aspect of health planning and delivery. The strategy reframes health as a shared responsibility across sectors and communities, aligning with the Health Board’s role as a healthcare provider, employer, anchor institution, and productive partner. By addressing the social determinants of health and promoting inclusive, long-term change, the Population Health Strategy operationalises the Organisational Strategy’s ambition to create a fairer, healthier Swansea Bay for all.

	How the Digital Strategic Plan Supports Our Strategic Objectives

	Strategic Objective 1: Better Health for All

	· Tackles root causes of health inequality (e.g. poverty, racism, housing).
· Promotes early years support, education, fair employment, and healthy living standards.
· Uses Marmot framework to guide systemic change.

	Strategic Objective 2: Improved Patient Safety

	· Emphasises prevention and early intervention to reduce avoidable illness.
· Advocates for equity-focused service design and delivery.
· Encourages data-driven decision-making and co-production.

	Strategic Objective 3: Care in Partnership

	· Calls for whole-system collaboration across sectors.
· Promotes shared outcomes and integrated planning.
· Encourages innovation through community-led solutions and place-based approaches.

	Strategic Objective 4: A Great Place to Work

	· Recognises the Health Board’s role as an employer in promoting fair work and wellbeing.
· Advocates for inclusive employment practices and staff development.
· Aligns with Fair Work Commission principles.

	Strategic Objective 5: Use Every NHS £ Wisely

	· Embeds environmental sustainability and health equity.
· Promotes long-term planning and systemic change.
· Encourages use of foundational economy and social value in decision-making.

	Supporting Delivery of Our Strategic Indicators

	Primary Strategic Indicator: 
· More children are protected from communicable diseases: Percentage of children who are up to date with the scheduled vaccinations by age 5 (‘4 in 1’ preschool booster, the Hib/MenC booster and the second MMR dose)
· More children are protected from non-communicable disease: Percentage of children receiving the Human Papillomavirus (HPV) vaccination by the age of 15
· Fewer adults are smoking: Percentage of adult smokers who make a quit attempt via smoking cessation services
· There are fewer deaths from cancer: Percentage of eligible adults who participate in bowel screening

	Supporting Key Indicators:
· Life Expectancy at Birth
· Decrease in premature mortality (Age 30-70  years) from non-communicable disease (cardiovascular disease, cancer, diabetes and respiratory disease per 100,000population
· A smaller gap in healthy life expectancy - Gap in healthy life expectancy at birth between those living in the least deprived fifth and the most deprived fifth.
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