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Alignment with Organisational Strategy 

	The People Strategy 2024–2029 is a key enabler of Swansea Bay UHB’s vision of “a healthier future where people live well and age well” and its mission of “Better Health, Better Care, Better Lives.” It recognises that a compassionate, skilled, and supported workforce is essential to delivering high-quality, person-centred care. By focusing on engagement, wellbeing, leadership, digital readiness, and inclusion, the strategy ensures that staff are empowered to deliver care aligned with the Health Board’s values and strategic objectives. It supports the shift to a wellness-focused system by fostering a culture of continuous learning, collaboration, and innovation. The strategy also strengthens the Health Board’s role as a major employer and anchor institution, promoting fair employment, diversity, and community engagement. Ultimately, it creates the conditions for staff to thrive ensuring that patients and communities receive safe, effective, and equitable care.

	How the Digital Strategic Plan Supports Our Strategic Objectives

	Strategic Objective 1: Better Health for All

	· Widening access to healthcare careers for underrepresented groups.
· Promoting equality, diversity, and belonging.
· Supporting community wellbeing through inclusive employment practices.

	Strategic Objective 2: Improved Patient Safety

	· Investing in leadership development and compassionate culture.
· Enhancing workforce planning and reducing reliance on temporary staff.
· Improving digital readiness and clinical capability.

	Strategic Objective 3: Care in Partnership

	· Promoting multi-disciplinary team working and system-wide collaboration.
· Embedding digital skills and readiness to support service transformation.
· Supporting cultural change through co-designed workforce initiatives

	Strategic Objective 4: A Great Place to Work

	· Delivering the People Promise and Partnership Compact.
· Improving staff engagement, wellbeing, and recognition.
· Providing flexible working, learning, and career development opportunities.

	Strategic Objective 5: Use Every NHS £ Wisely

	· Strengthening workforce planning and data intelligence.
· Supporting digital transformation and climate-conscious workforce design.
· Building leadership capacity and succession planning.

	Supporting Delivery of Our Strategic Indicators

	Primary Strategic Indicator: NHS Staff Survey engagement score (target: >78% by 2032) :Line manager support score (target: >75%) ,Respect for individual differences (target: >73%)

	Supporting Key Indicators:
· Engagement & Wellbeing: NHS Wales Staff Survey results, Sickness absence rate (baseline: 6.78%), 12-month leaver rate (baseline: 10.4%)
· Recruitment & Retention: Vacancy rates and time-to-hire metrics; Diversity profile of new recruits; Candidate experience scores
· Learning & Development: Statutory/mandatory training compliance (baseline: 86.2%), Uptake and evaluation of leadership programmes, Access to coaching, mentoring, and digital training
· Inclusion & Equality: Completeness of protected characteristics data, Engagement scores by demographic, Staff network participation and feedback

	Workforce Strategic Plan to be refreshed: DATE
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