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Alignment with Organisational Strategy 

	The Equality Strategic Plan is central to delivering Swansea Bay UHB’s vision of “a healthier future where people live well and age well” and its mission of “Better Health, Better Care, Better Lives.” It ensures that equity, inclusion, and dignity are embedded across all services, supporting the organisational commitment to compassionate, person-centred care. By addressing barriers to access, tackling discrimination, and promoting diversity, the strategic plan helps reduce health inequalities and improve outcomes for underserved communities. It aligns with the Well-being of Future Generations Act and supports the Health Board’s role as an anchor institution by fostering inclusive employment, community engagement, and fair service delivery. The strategy also empowers staff to challenge inequality and promotes a culture of respect and belonging. Through targeted actions and measurable goals, the Equality Strategic Plan ensures that everyone, regardless of background, can thrive, contributing to a more resilient, equitable, and sustainable health system.

	How the Digital Strategic Plan Supports Our Strategic Objectives

	Strategic Objective 1: Better Health for All

	· Tackles health inequalities through inclusive service design.
· Promotes equitable access for minority and vulnerable groups.
· Supports community wellbeing and social justice.

	Strategic Objective 2: Improved Patient Safety

	· Embeds equality impact assessments in service planning.
· Improves patient experience through culturally competent care.
· Enhances safety by addressing accessibility and communication barriers.

	Strategic Objective 3: Care in Partnership

	· Engages diverse communities in co-production.
· Builds partnerships with equality networks and advocacy groups.
· Supports inclusive innovation and service redesign.

	Strategic Objective 4: A Great Place to Work

	· Promotes inclusive recruitment and career progression.
· Supports staff networks and psychological safety.
· Addresses bullying, harassment, and discrimination.

	Strategic Objective 5: Use Every NHS £ Wisely

	· Aligns with Future Generations Act and anti-racism agenda.
· Uses data to monitor and improve equity outcomes.
· Embeds equality in governance and decision-making.

	Supporting Delivery of Our Strategic Indicators

	Primary Strategic Indicator: Healthy life expectancy gap, Staff survey scores on inclusion and respect

	Supporting Key Indicators:
· Completion of equality impact assessments 
· Staff survey results on inclusion and belonging 
· Diversity profile of workforce and leadership 
· Engagement with protected characteristic groups 
· Reduction in complaints related to discrimination 
· Participation in anti-racism and Welsh Language initiatives 
· Accessibility improvements in services and communications

	Equality Strategic Plan to be refreshed: DATE
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