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Alignment with Organisational Strategy 

	The Climate Action Plan is a vital enabler of Swansea Bay UHB’s vision of “a healthier future where people live well and age well” and its mission of “Better Health, Better Care, Better Lives.” It addresses reducing emissions from healthcare delivery and seeks to develop an understanding of the health impacts of climate change such as respiratory illness, cardiovascular risk, and mental health challenges. The plan promotes prevention, resilience, and equity through decarbonisation, sustainable procurement, active travel, and greener clinical practices. It empowers staff with “Permission to Act,” fostering innovation and behavioural change across the organisation. As an anchor institution, the Health Board leverages partnerships to influence place-making, biodiversity, and community wellbeing. The plan aligns with the Well-being of Future Generations Act and NHS Wales’ Net Zero goals, ensuring that environmental responsibility is integrated into strategic planning, service redesign, and workforce development. Ultimately, it supports a healthier population and a more sustainable, future-ready health system.

	How the Environment & Sustainability Strategic Plan Supports Our Strategic Objectives

	Strategic Objective 1: Better Health for All

	· Tackles health inequalities linked to climate impacts.
· Supports population health through climate adaptation and prevention.
· Promotes active travel, clean air, and sustainable food.

	Strategic Objective 2: Improved Patient Safety

	· Embeds sustainability in clinical pathways and service redesign.
· Reduces waste and improves resource use.
· Supports digital transformation and greener healthcare.

	Strategic Objective 3: Care in Partnership

	· Collaborates with local councils, PSBs, private sector and third sector.
· Engages in regional climate risk assessments.
· Shares learning through case studies and showcase events.

	Strategic Objective 4: A Great Place to Work

	· Empowers staff through training, engagement, and recognition.
· Promotes wellbeing through sustainable workspaces and travel.
· Builds a culture of environmental responsibility and collaboration through Green Group.

	Strategic Objective 5: Use Every NHS £ Wisely

	· Aligns with NHS Wales Decarbonisation Plan and WBFGA.
· Implements energy efficiency and better waste disposal through Estates.

	Supporting Delivery of Our Strategic Indicators

	Primary Strategic Indicator: Annual emissions carbon footprint

	Supporting Key Indicators:
· Total emissions (Scope 1–3): 174,225.71 tCO₂e in 2024/25 
· % reduction in energy use (gas, oil, electricity) 
· % of fleet electrified 
· % of procurement spend in Wales

	Equality Strategic Plan to be refreshed:
Climate Action Plan to be refreshed: November/December 2025
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