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Alignment with Organisational Strategy 

	Swansea Bay UHB’s Digital Strategy is a cornerstone for realising the organisational vision of “a healthier Swansea Bay” and the mission of “Better Health, Better Care, Better Lives.” By embedding digital transformation across clinical and operational services, the strategy enhances prevention, early intervention, and personalised care, key pillars of the organisational mission. It supports seamless, equitable access to care through integrated systems like the Electronic Patient Record (EPR) and Care Data Repository (CDR), enabling clinicians to make informed decisions and patients to manage their wellbeing. The strategy also fosters a digitally inclusive culture, empowering staff and patients alike, and aligns with the One Bay Way principles of continuous improvement, collaboration, and sustainability. Through robust governance, data-driven insights, and strategic partnerships, the Digital Strategy ensures that technology is not an add-on but a driver of holistic, high-quality, and compassionate care across Swansea Bay.

	How the Digital Strategic Plan Supports Our Strategic Objectives

	Strategic Objective 1: Better Health for All

	· Patient-facing digital tools empower self-care and wellbeing.
· Big data analytics identify health inequalities and enable targeted interventions.
· Remote monitoring and virtual consultations improve access, especially in underserved areas.

	Strategic Objective 2: Improved Patient Safety

	· Real-time access to patient data reduces errors and enhances safety.
· Clinical decision support systems and AI tools enable early intervention.
· PROMs and digital triage tools improve outcomes and efficiency.

	Strategic Objective 3: Care in Partnership

	· Integrated EPR and CDR systems enable seamless care across settings.
· Digital platforms support co-designed services and community-based care.
· Research and innovation are embedded through data analytics and trial enablement.

	Strategic Objective 4: A Great Place to Work

	· Digital workforce strategy enhances skills, confidence, and retention.
· Hybrid working tools improve flexibility and collaboration.
· Staff engagement is supported through digital leadership and training pathways.

	Strategic Objective 5: Use Every NHS £ Wisely

	· Cloud-first infrastructure improves scalability and security.
· Cybersecurity frameworks protect data and ensure continuity.
· Benefits framework ensures measurable ROI and strategic alignment.
· Digital transformation supports financial sustainability and carbon reduction.

	Supporting Delivery of Our Strategic Indicators

	Primary Digital Strategic Indicator: HIMSS EMRAM Score – Measures digital maturity of clinical systems.  Target: Level 7 by 2032 (currently Level 1)

	Supporting Key Indicators:
· Digital spend: Increasing of total budget over 10 years. 
· Cloud adoption: Migration milestones and reduction in legacy systems. 
· EPR implementation: Phased rollout and integration across services. 
· Cybersecurity: Compliance with the Cyber Assessment Framework (CAF). 
· Data quality and standardisation: Implementation of consistent data standards and CDR usage.

	Digital Strategy to be refreshed: DATE
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