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Alignment with Organisational Strategy 

	The Estates Strategy is a critical enabler of Swansea Bay UHB’s vision of “a healthier future where people live well and age well” and its mission of “Better Health, Better Care, Better Lives.” It supports this by ensuring the physical infrastructure is safe, sustainable, and fit for modern healthcare delivery. The strategy prioritises investment in facilities that promote community-based care, improve access, and support integrated service models. It addresses urgent backlog maintenance, enhances infection control, and improves patient experience through better ward design and accessibility. By embedding decarbonisation, agile working, and digital infrastructure, the strategy reflects the organisational commitment to sustainability, innovation, and continuous improvement. It also supports workforce wellbeing through improved environments. Ultimately, the Estates Strategy transforms the built environment to deliver high-quality, equitable, and future-ready care across Swansea Bay.

	How the Estates  Strategic Plan Supports Our Strategic Objectives

	Strategic Objective 1: Better Health for All

	· Improves access to care through community-based infrastructure.
· Supports population health by addressing inequalities in estate condition and accessibility.
· Aligns with Local Development Plans and cluster needs.

	Strategic Objective 2: Improved Patient Safety

	· Reduces backlog maintenance and safety risks (e.g. fire, asbestos, ventilation, roof replacement).
· Enhances infection control through ward redesign.
· Enables modernisation of theatres and diagnostics.

	Strategic Objective 3: Care in Partnership

	· Integrates estate planning with Clinical Services Plan and partner organisations.
· Supports digital infrastructure and remote care.
· Enables co-location and shared use of facilities.

	Strategic Objective 4: A Great Place to Work

	· Improves staff environments and supports agile working.
· Enhances recruitment and retention through better facilities.
· Consolidates admin functions and supports hybrid models.

	Strategic Objective 5: Use Every NHS £ Wisely

	· Commits to net zero carbon by 2030.
· Implements decarbonisation plans and renewable energy projects.
· Develops long-term financial models and explores commercial opportunities.

	Supporting Delivery of Our Strategic Indicators

	Primary Strategic Indicator: Fit for Purpose Estates – % reduction of backlog maintenance relative to Estates risk register and strategic priority

	Supporting Key Indicators:
· Compliance with WHBN/WHTM standards
· Decarbonisation targets
· Capital investment

	Estates Strategic Plan to be refreshed: 2030
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