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SPECIAL HEALTH BOARD MEETING
Thursday, 19th August 2021 at 3pm on Zoom
 (livestream via YouTube)
AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	[bookmark: _GoBack]Welcome and Apologies 
	Chair (Verbal)
	
3pm

	Noting 

	1.2
	Declarations of Interest 
	Chair (Verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda
	Chair (Verbal)
	
	Noting

	PART 2.   QUALITY, SAFETY AND PERFORMANCE

	2.1
	To receive an update on the TAVI casenote review
	Medical Director
(Attached)
	3pm
	Assurance

	PART 3.   STRATEGIC ITEMS

	3.1
	To agree proposals for additional theatres at Neath Port Talbot Hospital
	Interim Chief Operating Officer
(Attached)
	3.20pm
	Approval 

	PART 4. ANY OTHER BUSINESS

	4.1
	Any Other Business 
	Chair (Verbal)
	3.55pm
	Discussion

	Next meeting of health board held in public: 7th October 2021
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