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	Meeting Date
	10th October 2023
	Agenda Item
	5.2

	Report Title
	NHS Wales Staff Survey 2023

	Report Author
	Rebecca Shaw, Lead OD Facilitator – Staff Experience & Julie Lloyd, Head of Culture, OD & Staff Experience

	Report Sponsor
	Debbie Eyitayo, Director of Workforce & Organisational Development

	Presented by
	Debbie Eyitayo, Director of Workforce & Organisational Development

	Freedom of Information 
	Open 

	Purpose of the Report
	The principal purpose of this report is to inform Workforce, OD & Digital Committee of the impending 2023 NHS Wales Staff Survey and confirm the actions required and next steps.  

	Key Issues



	The last National Staff Survey took place in 2020, during the pandemic. Since then, the Health Board has also locally run the COVID-19 Wellbeing and Working from Home Survey and more recently, the ‘Our Big Conversation’ Staff and Stakeholder Engagement Programme.

The NHS Wales Staff Survey 2023 will be open for all employed staff from October 16th for four weeks for electronic submissions and an additional week for paper copies, available to those staff who struggle with digital access. Results will be available to Health Boards from March 2024 (final dates yet to be confirmed). 

This year, the survey has been co-ordinated centrally from HEIW, and has a different vision and approach compared to previous years. HEIW are keen for Trade Union and Staff Network colleagues to drive this survey forward with support from the Health Board leads.   

Directorate/divisional levels in ESR have been used to inform our survey structure this year, as agreed nationally with the Minister and Welsh Partnership Forum due to staff feedback and concerns around anonymity, particularly for staff with protected characteristics. There will also be demographic questions included to identify staff group.

The national survey should be used to supplement the feedback received from nearly 1,300 staff, students and volunteers that took part in ‘Our Big Conversation’ and enhance implementation of the resulting organisational vision and priority actions.


	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	

	Recommendations

	Members are asked to: 
· Note the impending national survey due to launch on 16th October 2023





NHS WALES STAFF SURVEY 2023

1. INTRODUCTION

The principal purpose of this report is to inform Workforce, OD & Digital Committee of the impending 2023 NHS Wales Staff Survey and confirm the actions required and next steps

2. BACKGROUND

The last National Staff Survey took place in 2020, during the pandemic. Since then, the Health Board has also locally run the COVID-19 Wellbeing and Working from Home Survey and more recently, the ‘Our Big Conversation’ Staff and Stakeholder Engagement Programme.  
The NHS Wales Staff Survey 2023, will be open for all employed staff from 16th October 2023 for four weeks for electronic submissions and an additional week for paper copies available to those staff who struggle with digital access. Results will be available to Health Boards from March 2024 (final dates yet to be confirmed). 
This year, the survey has been co-ordinated centrally from HEIW, and has a different vision and approach compared to previous years. HEIW are keen for Trade Union and Staff Network colleagues to drive this survey forward with support from the Health Board leads.   Health Boards will be performance measured on engagement from staff through completion rates of the survey and so we are looking to encourage as many staff to complete the survey as possible.  
Directorate/divisional levels in ESR have been used to inform the survey structure within the survey platform this year, as agreed nationally with the Minister and Welsh Partnership Forum due to staff feedback and concerns around anonymity, particularly for staff with protected characteristics.  There will also be demographic questions included to identify staff group.

The local lead has involved and worked closely with ESR and Workforce Analytics colleagues from the outset and have helped inform the risks outlined in Section 3 below, which should be noted.

2.1 Next steps
Service Groups and Directorates have been asked to contact the local Staff Survey lead to arrange for colleagues from the Culture, OD & Staff Experience Team to attend any relevant Staff and Management Virtual or face-to-face Forums/Committees in support of promoting the survey, whilst it is running.  
The local Staff Survey lead will also arrange support for completion of the survey through attending wards and departments with i-pads to enable access and opportunities for staff to engage and complete the survey. 
Service Groups and Directorates have also been asked to promote and encourage as may staff as possible to complete the survey through the communication and promotional material that will be circulated. 
Existing OD Programmes and events will also be used in support of promotion and awareness raising.

The national survey should be used to supplement the feedback received from nearly 1,300 staff, students and volunteers that took part in ‘Our Big Conversation’ and enhance implementation of the resulting organisational vision and priority actions.  The national survey provides an opportunity to communicate the Vision for a High Quality Organisation and the actions that have been taken as a result of the feedback received, through a ‘You Said, We Did’ style campaign.

3. GOVERNANCE AND RISK ISSUES
The governance and risk issues in relation to and NHS Wales Staff Survey are outlined as follows:

· Engagement and completion rates may be impacted due to capacity across the Health Board and our recent local engagement through ‘Our Big Conversation’. 
· Results will be available at Service Group/Directorate level and Staff Group only, but not at Ward/Departmental level in line with maintaining anonymity. Some departments may not relate to the responses as a result and will be difficult to target where there have been specific successes/need for improvement. 
· As the survey structure within the survey platform is not fully reflective of ESR, triangulation with other workforce intelligence will not be possible, making it difficult to benchmark or identify areas of excellence / hotspots.


4. RECOMMENDATION

Members are asked to: 
· Note the impending national survey due to launch on 16th October 2023
· Support the proposed actions and next steps 
· 

	Governance and Assurance


	Link to corporate objectives
(please )
	Promoting and enabling healthier communities
	Delivering excellent patient outcomes, experience and access
	Demonstrating value and sustainability
	Securing a fully engaged skilled workforce
	Embedding effective governance and partnerships

	
	
	
	
	
	

	Link to Health and Care Standards
(please ) 
	Staying Healthy
	Safe Care
	Effective  Care
	Dignified Care
	Timely Care
	Individual Care
	Staff and Resources

	
	
	
	
	
	
	
	

	Quality, Safety and Patient Experience

	The NHS Wales Staff Survey is endorsed by Welsh Government and National Partnership Forum and is the principal measurement of staff experience and staff engagement across NHS Wales.  It enables benchmarking across organisations and allows individual Health Boards and Trusts to identify areas of good practice and areas for development.  The direct correlation between patient experience and staff experience is well documented and this survey provides important feedback from our workforce so that we continually listen, learn and improve.

	Financial Implications

	None

	Legal Implications (including equality and diversity assessment)

	Ensure compliance with GDPR Regulations.


	Staffing Implications

	There are limited implications on staff, other than support / time to complete the survey.

The survey will be available on paper for those with limited digital access and there will be a phone-line to support those with essential skills needs. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The survey analysis provides benchmarking opportunities from previous local and national surveys and enables focussed planning for future workforce development.  There are potentially specific questions that relate to Wellbeing and work/life balance.  The engagement programme will inform the review of the current Staff Experience Strategy which has a goal focusing on wellbeing. 
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