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1.0Situation

A workshop was held on Monday 25" September 2017 with Staff Representatives
and Senior Management from across the Health Board to facilitate partnership
working with staff side colleagues in challenging times.

2.0Background

The Health Board works hard to maintain good partnership working with Staff
Representatives. In order to support the Recovery & Sustainability work within the
Health Board, it was agreed that the workshop would be held to improve the
understanding of the issues facing the Health Board and to give Senior Managers an
improved understanding of the concerns of Staff Representatives.

From this workshop an action plan has been developed to support improved
partnership working across the Health Board.

3.0 Action Plan
An action plan indicating progress to date is attached at Appendix 1

4.0Recommendations
The Committee is asked to note the contents of this paper and progress made on the
action plan.
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Issue Actions By who Completion Date | Update
Effective e Review of partnership | Workforce & January 2018 The sub group of the partnership Forum will
partnership forum terms of Staff Side be the conduit through which we will begin
working reference — to be done discussions. The next meeting at which this
in partnership can be discussed will be in January 2018.
e Review of agenda
items — prioritisation Workforce & January 2018
and focused on key Staff Side
challenges
e Review of people who
should attend the
Partnership Forum
meeting
e Review of staff side
attendance at Health January 2018 We have gathered baseline data of the staff
Board meetings to side coverage at heath board meetings.
ensure better
utilisation of staff side In January The sub group will
time
e Review function of e Confirm the framework for consulting
local partnership January 2018 on revised TOR,
forums e Review standing agenda items for the
full Partnership Forum.
e Reflect on the baseline data for cover
at heath board meetings.
Communications e Review current By April 2018 The review will look at all aspects of how we

mechanism for
communication with
staff

communicate with staff and will include social
media and the options to produce a regular

newsletter.
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Work with staff side to
ensure that messages
reach all of our staff
Widen the use of

Communication

social media to Department,
communicate with staff | Workforce,
Develop a newsletter | Staff Side
that is available in
printed form
Develop an ideas February 2018  |A range of options is being considered
forum for staff however to be effective the forum would need
resourcing to develop a truly comprehensive
vehicle to gather ideas, recognise staff
effectively and MOST important then take
those ideas and implement across the
organisation.
Proposals will be developed at put to the
Executive team Feb 2018
Improve arrange informal Workforce, February 2017
relationships and discussions between Delivery Units
understanding the managers and staff | and
between side representatives to | Staff Side
managers and facilitate informal
staff side reps working
help staff February 2017 Subject to discussions with staff side as to

representatives to
recruit new colleagues
by making their role
understood and
meaningful

what approach they will be comfortable with.
This will be developed in conjunction with the
revised TOR for the partnership Forum
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involve staff
representatives in the
delivery of the
Footprints Programme

Will be implemented for Footprints
programme through 2018.

Management of
Change

Ensure that the
change is explained
fully to the staff who
are subject to the
change and listen to
their views

Provide leaders and
managers with the
change management
skills through the
development of a
toolkit resource, with
particular emphasis on
staff engagement,
involvement and
contribution of ideas
through effective
listening.

Workforce

January 2018

We are reviewing the ABMU consultation
policy with a view to discussing changes with
staff side in January 2018.

Linked to the review of the consultation policy
we will be reviewing existing guidance with
input from managers and staff side.

Review flexible
working
arrangements

Review flexible
working arrangements,
ensuring that they are
mindful of staff's needs
and are given to the
most appropriate staff
ensuring that service

Done in
conjunction with
standardisation of
shifts and E-
rostering roll out

The roll out of the roster efficiency
programme continues with the balance of
service needs and flexible working
arrangements at the core of the discussions
with management and staff.
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needs are met and
that quality and safety
standards are
maintained.
Integrated e Develop good January 2018 Currently the health board contributes to a
working with partnership working regional staff side forum with local
social care and arrangements with Government Colleagues under the auspices
local authorities social care and local of the Western Bay Programme. This
authorities provides opportunities to share good practice
e Share good practice and discuss issues of mutual interest and
with staff side concern.
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