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GOVERNANCE Establish Project Board JW 07-Nov 13-Nov Complete

Terms of Reference NV 07-Nov 13-Nov Complete

Membership NV 07-Nov 13-Nov Complete

Project Support Arrangements NV 07-Nov 13-Nov Complete

Reporting Arrangements/Frequency NV 07-Nov 13-Nov Complete

Relationship with Commissiong Group NV 07-Nov 13-Nov Complete

SERVICE LEVEL SLA - Notice MD/EB 13-Oct 15-Nov Complete

AGREEMENT Complete Jointly agreed Governace Process around cessation odf SLA MD/EB 14-Nov 23-Jan In Progress

Agree revised SLA documents with associated Financial schedule MD/EB 12-Dec 28-Feb In Progress

Establish monitoring arrangements for revised SLA through Commissioning Group MD/EB 09-Jan 28-Feb

Ongoing monitoring of SLA MD/EB 01-Apr

WORKFORCE Establish baseline assessment of current vacancies SB/JWS/AW 14-Nov 19-Dec Complete

Establish mechanism to monitor ongoing vacancies/locum spend SB/JWS/AW 12-Dec 23-Jan In Progress

Ongoing vacancy/locum review SB/JWS/AW 23-Jan 31-Mar In Progress

Document shared with Staff Side representatives SB/JWS/AW 05-Dec 06-Dec Complete

Date of Consultation launch SB/JWS/AW 13-Dec 13-Dec Complete

Dates for joint Consultation meetings SB/JWS/AW 13-Dec 21-Dec Complete

Additional Fortnightly joint meeting SB/JWS/AW 21-Dec 31-Mar In Progress

Staff individual meetings to be held with CTM SB/JWS/AW 09-Jan 13-Feb

Consultation Ends SB/JWS/AW 13-Dec 18-Jan

Date letters will be issued to CTM staff confirming transfer and agreed measures. SB/JWS/AW 06-Feb 06-Feb

Date Due Diligence information provided to SBUHB  SB/JWS/AW 28-Feb 28-Feb

SBU induction programme for transferring staff SB/JWS/AW 01-Mar 15-Mar

Confirm Management arrangements SB/JWS/AW 01-Dec 16-Dec Complete

welcome letter to staff SB/JWS/AW 01-Mar 15-Mar

Payroll transfer SB/JWS/AW 01-Mar 15-Mar

Security Access SB/JWS/AW 15-Mar 31-Mar

Other staff benefits SB/JWS/AW 21-Dec 15-Mar

Staff Transfer Date SB/JWS/AW 01-Apr 01-Apr

ORGANISATONAL Establish regular 1.1s with relevant staff SB/KM/JWS/AW 14-Nov 31-Jan

DEVELOPMENT Workshop to meet new management team SB/KM/JWS/AW 13-Dec 13-Dec Complete

Establish regular ‘conversation’ events outside formal consultation process SB/KM/JWS/AW 13-Dec 31-Mar

Baseline assessment of training needs (Plan) SB/KM/JWS/AW 23-Jan 15-Feb

Ongoing OD development plan SB/KM/JWS/AW 01-Feb 31-Mar

ESTATES Review legal lease on Tyr Meddwl to update the change of employer and associated insurance/H&S implications NV 07-Nov 01-Dec Complete

FINANCE Update the financial schedule to reflect current position CS/RB/AR/KG 02-Jan 29-Jan

Establish a mechanism to regularly review tmonthly position CS/RB/AR/KG 23-Jan 19-Feb

Translate commissioning budget into operational service group budgets CS/RB 23-Jan 19-Feb

Disaggregate the corporate overhead to ensure these are applied consistently CS/RB 23-Jan 19-Feb

Establish efficiency requirement underpinning the operational budgets CS/RB 23-Jan 19-Feb

CORPORATE Identification of legal cases NV 01-Jan 19-Mar

Identify any corporate systems to ensure that CAMHS staff are included on data bases NV 01-Jan 19-Mar

ICT Network and telephony

NPTH

Block D - network and telephony provided by SBU SW 16-Nov 16-Nov Complete

Joint Reception in Children's Centre - network and telephony provided by SBU SW 16-Nov 16-Nov Complete

Ty’r Meddwl - Kingsway

Visit site and confirm actions required SW 01-Dec 01-Dec Complete

Door entry system SW

Establish contract details AH/ RL/ CS 29-Nov 09-Dec Complete

Devices

Devices - Establish financial position re transfer of assets from CTM to SBU RL/ CS 02-Dec 09-Dec In Progress

Devices - Establish budget provision for end user hardware RL/CS 02-Dec 09-Dec In Progress

Existing desktop PCs

Establish inventory incl. make, model, operating system and date purchased RL/ AH 29-Nov 09-Dec In Progress

Existing laptops and docking stations

Establish inventory incl. make, model, operating system and date purchased RL/ AH 29-Nov 09-Dec In Progress

Thin clients

Establish number of thin clients deployed RL/ AH 29-Nov 09-Dec Complete

Monitors

Establish inventory incl. make, model, operating system and date purchased RL/ AH 29-Nov 09-Dec In Progress

End user device provision from 1st April

Establish requirements on a per user basis and conduct gap analysis RL/ LD 29-Nov 09-Dec Complete

Homeworking kit

Establish inventory RL/ AH 29-Nov 09-Dec In Progress

Establish requirements on a per role basis and conduct gap analysis RL/ LD 29-Nov 09-Dec In Progress

Printers - local

Establish inventory incl. make, model and date purchased RL/ AH 29-Nov 09-Dec Complete

MFDs

Establish inventory and contract status RL/ AH 29-Nov 09-Dec In Progress

iPads

Establish inventory incl. model, operating system and date purchased RL/ AH 29-Nov 09-Dec Complete

Mobile phones

Establish inventory incl. make, model and date purchased RL/ AH 29-Nov 09-Dec Complete

User accounts

Establish list of staff accounts to be transferred LD/ SB/ SM

Nadex transfers RL/ AH 31-Mar 01-Apr

M365 Licensing RL/ AH 31-Mar 01-Apr

VPN access RL/ AH 31-Mar 01-Apr

Data

Establish IG position on retention of data within Group drives, mailbox and OneDrives RL/ AH 29-Nov 11-Jan In Progress

Mailbox and OneDrive data transfer

User mailboxes and OneDrives RL/ AH 01-Mar 31-Mar

Generic email addresses

Establish full list of generic mailboxes in use RL/ LD 29-Nov 09-Dec Complete

Establish cut over plan RL/ LD 29-Nov 09-Dec Complete

Group drives/ file shares

Establish size and location of group drives RL/ AH/ LD 29-Nov 09-Dec Complete
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Agree migration approach RL/ LD 05-Dec 09-Dec Complete

Systems used

3Di RL/ AH 11-Jan 31-Mar

AttendAnywhere RL/ LD/ DU 09-Dec 11-Jan In Progress

WCP RL/ LD/ DU 16-Nov 11-Jan

WPAS

Establish data transfer options RL/ LD/ DU 16-Nov 11-Jan In Progress

Configuration RL/ LD/ DU 11-Jan 31-Mar

Data transfer RL/ LD/ DU 01-Mar 31-Mar

Training RL/ LD/ DU 11-Jan 24-Mar

Reporting - historical data RL/ LD/ DU 11-Jan 24-Mar

Reporting - new data RL/ LD/ DU 11-Jan 24-Mar

Digital literacy

Identify areas where staff will need familiarisation/ training sessions RL/ LD 16-Nov 11-Jan In Progress

Paper medical records

Establish process for transfer of historical paper records TBD

Establish process for transfer of current paper records TBD

Identify any corporate systems to ensure that CAMHS staff are included on data bases NV 20-Feb 19-Mar

Admin Review SB/KM/JWS/AW 15-Jan 31-Mar


