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|Meeting Date Type of Meeting  Minute Ref  Agenda Item (Number & Title) Raised by Narrative Type of Action Action Taken Assigned to (individual) Supporting (additional staff members)  Due by Update Status
To relay feedback to the team requesting status
indicators e.g. (started, in progress, completed) in
Month Three Escalation report and Integrated Performance digital action summaries to improve clarity and Executive Director of Finance and
26.08.25 Public Committee |156/25 report (IPR) Finance IM (Pat Price) tracking. Action Logged Action Performance (DG) Head of Performance; Meghann Protheroe Oct-25|To be included in the October 2025 report. Underway (with update)
To include Maternity and Neonatal metrics in the
Month Three Escalation report and Integrated Performance next enhanced monitoring report, pending formal
26.08.25 Public Committee |156/25 report (IPR) Finance IM (Pat Price) criteria from the Welsh Government. Action Logged Action Chief Operating Officer (DL) Head of Performance; Meghann Protheroe Oct-25|To be included in the October 2025 report. Underway (with update)
The team contacted General IM (Jean Church), awaiting
a response regarding availability to arrange a meeting.
Pending Judical review as Swansea Local Authority had
To refine CHC dashboard and updates also requested submitted a statement of grounds for resistence.
on Ty Nant review, legal challenge on fees and Executive Director of Planning and Acting Assistant Director of Planning and Awaiting further developments; Swansea Local Authority
26.08.25 Public Committee |157/25 Quarter One Continuing Healthcare (CHC) Performance report | General IM (Jean Church) Mental Health & Learning Disabilities savings plan. Action Logged Action Partnership (MD) Partnerships; Hannah Roan Oct-25| will provide updates as the process progresses. Underway (with update)
To provide a detailed update on the underlying
Update on the underlying issues affecting Ty Olwen, with a issues affecting Ty Olwen, with a particular focus on
particular focus on high sickness absence rates and staff high sickness absence rates and staff unavailability. To be included in the next Service Group Financial
29.04.25 Public Committee |68/25 unavailability. Finance IM (Pat Price) A deeper analysis is currently underway and that the | Action Logged Action Chief Operating Officer (DL) Neil Cooper; Assistant Director of Operations Sep-25|position report scheduled in September 2025 Underway (with update)
27.05.25 Public Committee |89/25 Missed Care in Children's Services Finance IM (Pat Price) To review issues related to missed care in Children’s |Action Logged Action Chief Operating Officer (DL) Sian Passey; PCTSG Nurse Director Sep-25|To provide an update at the September 2025 Underway (with update)
Provide a future update on plans to improve To provide an update at the September 2025
29.07.25 Public Committee |141/25 UEC Finance IM (Pat Price) weekend and night-time service provision in UEC Action Logged Action Chief Operating Officer (DL) Neil Cooper; Assistant Director of Operations Sep-25|Committee Underway (with update)
The Cheif Operating Officer to follow up with the
Long Term Care Manager to provide updates on
mitigation and recruitment plans for missed children
26.08.25 Public Committee |157/26 Quarter One Continuing Healthcare (CHC) Performance report |Finance IM (Pat Price) and young people's care packages. Action Logged Action Chief Operating Officer (DL) Long Term Care Manager; Amanda Davies Oct-25! Open
.08.25 Public Committee 65/ Business Continuity Limited Assurance Report (Pat Price) To be referred to DDRI Referral Referred to DDRI Digital IM (Andrew Griffiths) /A ov-25|To be included in the DDRI November 2025 Committee |Open
.8.25 Public Committee 65/ Vaccine Equity Plan report (Pat Price) To be referred to Population Health Committee Referral Referred to POPH Vice Chair (Steve Spill) nterim Executive Director of Public Health; Sep-25|To be included in the Population Health September 2025 | Closed
.08.25 Public Committee 54/ Service Group Financial Position; Neath Port Talbot and Finance (Pat Price) Neath Port Talbot and Singleton Hospital. 3A Alert Reported to Board Finance IM (Pat Price) /A Sep-25|To be included in the Key Issues report Closed
.08.25 Public Committee 55/ Month Four Financial position and Recovery and Sustainability |Finance (Pat Price) The savings requirement to achieve the £58.7m 3A Alert Reported to Board Finance IM (Pat Price) /A Sep-25|To be included in the Key Issues report Closed
26.08.25 Public Committee |156/25 Integrated Performance Report (IPR) - Month Four Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in the Key Issues report Closed
26.08.25 Public Committee |156/25 Escalation Report - Month Four Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in the Key Issues report Closed
26.08.25 Public Committee [156/25 Neurodevelopment update Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in the Key Issues report Closed
Quarter One Continuing Healthcare (CHC) Performance
26.08.25 Public Committee |157/25 Report. Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in the Key Issues report Closed
Acute Medical Services Redesign (AMSR) report - for
26.08.25 Public Committee |158/25 oversight on benefits realisation and strategic alignment. Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in the Key Issues report Closed
26.08.25 Public Committee |159/25 Business Continuity Limited Assurance Report Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in the Key Issues report Closed
26.08.25 Public Committee |160/25 Neath Port Talbot PFI (NPTPFI) Report. Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in the Key Issues report Closed
26.08.25 Public Committee |[161/25 Contract Management Report Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in Key Issues report Closed
Audit Wales Report on Planned Care and organisational
26.08.25 Public Committee |162/25 Response to Audit recommendations. Finance IM (Pat Price) N/A 3A Assure Reported to Board Finance IM (Pat Price) N/A Sep-25|To be included in Key Issues report Closed




