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Project Design Stage

* Projectis currently at RIBA Stage 4 — Technical Design.

e Tender costs and indicative programme.
* Project Board decision to agree preferred option, this will allow the business case to be completed and proceed through Performance & Finance

Committee for approval and Board for ratification prior to submission to Welsh Government for Capital Funding.
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Anticipated Capital Out-turn costs and programme for each option

Option 1

* No sprinklers to be added at
Taith Newydd.:

* Fire compartment Added -
Creating the 8 and 6 Split of
Bedrooms (marked in blue)

* Work Programme — Not been
discussed with Contractor.
There then Is question, where
do we still add the cameras to
the support space Estimated 38-
40 weeks (TBC)

* Anticipated Project Out- Turn
Cost of £4,682,676m
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Anticipated Capital Out-turn costs for each option

Option 2

» Sprinklers to Bedrooms Only:

* Fire compartment Added - Creating the 8
and 6 Split of Bedrooms (marked in blue),
as per Option 1

» Sprinkler Main Enters and Zone Valve
cupboard will be required as part of Future
expansion/business continuity.

Sprinkler Mair

* Programme of Works — Estimated 42 weeks incoming | [ | feeccdl
(TBC) —— (L]

 Anticipated Project Out-turn Cost of =1 ]
£5,216,247m (this is an additional Bl

£533,571k capital for sprinkler works)




Anticipated Capital Out-turn costs for each option

Option 3

®
. p—— I @
» Sprinklers to Cedar 14no Bedrooms and o aEln AR08 Setladilels o "ol =]
Support Spaces: g ; Y 50N NS
* Fire compartment Added - Creating the 8 He=] PosEdY )] 0 e =]
and 6 Split of Bedrooms (marked in blue) o— Wi, Bl L = =0

as per Options 1&2 1= é é} R BN
* Programme of Works — Estimated 46 weeks o--—J =1 | K

(TBC) (4 weeks longer than option 2) ’ -
- Anticipated Project Out Turn Costs of i N =1 34
£5,477,139m (this is an additional £261,892k IS B T ? T
capital for sprinkler works) e ] , f [~
* Provides sprinkler protection throughout N N %.. I}
Cedar ward and Cedar ward support areas. - P
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Anticipated Capital Out-turn costs for each option

Option 4
)
* Sprinklers to Cedar & Rowan Wards: >
* Fire compartment Added - Creating the N =
8 and 6 Split of Bedrooms (marked Iin -~

Sprinkler Mai o
bI ue) Incoming '

* Programme of Works — 72 weeks
(Including of 5 weeks end user change

Ove r) | - | Zone Valvg ;
* Anticipated Project Out turn Cost - o L I
£6,317,529m (this is an additional : -

£840,390k capital for sprinkler works)



Options Summary - Capital Out Turn Costs, Programme and Revenue Impact

Estimated Project Out-Turn . . . .
. . . o Estimated Additional Recurring Revenue Impact (until
Legislation Business Continuity Costs (Inc Recoverable Cedar Ward reinstated)
(Preservation of Life) (Preservation of Building) VAT) £m o
Indicative £m
Options Programme
Caswell
Canital Incremental (weeks) Seclusion Incremental
Cedar Rowan Cedar Rowan P Additional Taith . Total Additional
Costs (subjectto WG
Cost . Cost
business case)
Option 1
En::-r:“:ete reinstatement with additional Meets legislation on Meets legislation on
. P . . preservation of life with |preservation of life with |No change Mo change 4,662 J8-40 2.623 1.363 3.968
fire compartmentation (No sprinkler ) . ) .
fire compartmentation |fire compartmentation
system)
Option 2 Meets legislati Meets legislati
on ‘ ‘ N eets eg!s a IDI:I on ‘ eets eg!s a |c:-|:| on ‘ Mitigates risk on future
As per optionl with the addition of preservation of life with |preservation of life with building damage Mo change 2.215 0.533 42 2.900 1.375 4.275 0.287
sprinkler system in 14 bed area only fire compartmentation |fire compartmentation g g
Option 3 Meets legislati Meets legislati
ion ‘ ‘ eets eg!s a IDI:I on ‘ eets eg!s a |c:-|:| on ‘ Mitigates risk on future
As per option 2, plus sprinkler system to|preservation of life with |preservation of life with building damage Mo change 2.229 0.314 46 3.171 1.375 4.546 0.272
support space on cedar ward fire compartmentation |fire compartmentation g g
Optiond Meets legislati Meets legislati Mitigates risk
ion ‘ ‘ eets eg!s a IDI:I on ‘ eets eg!s a |c:-|:| on ‘ Mitigates risk on future itiga E.‘S‘rIE‘- on
As per option 3, plus sprinkler system to|preservation of life with |preservation of life with building damage future building 8.317 0.788 72 0.982 1.365 7.347 2.801
Rowan ward fire compartmentation |fire compartmentation g g damage




Programme Options and Impact on Caswell Clinic Scheme

High level Programme for Taith Newydd Works and impact on Caswell Clinic Scheme (10th September2025)

Option 1- No sprinkler coverage to Taith Newydd.

2026 2027 2028
Jan |Feb |Mar |Apr |May [Jun [Jul |Aug |Sept|Oct |NMov |Dec |Jan |Feb |Mar |Apr [May [Jun [Jul [Aug |Sept |Oct |Mov |Dec (lan [Feb [Mar [Apr [May (June(Jul [Aug [Sept

Works to Cedar Ward
Cedar Commissioning

Works to Caswell Clinic Seclusion Bm 1 Seclusion Boom 2 & reinstatement of 8 bedrooms

Option 2 - Sprinkler to Cedar Ward only - 14 bedrooms

2026 2027 2028
Jan |Feb |Mar |Apr |May [Jun Jul |Aug |Sept|Oct |Mov |Dec |lan |Feb |Mar |Apr [May [Jun [Jul [Aug |Sept |Oct |Mov |Dec (lan [Feb [Mar [Apr [May (June(lul [Aug [Sept

Works to Cedar Ward Bedrooms only
Cedar Ward Commissioning
Works to Caswell Clinic Seclusion Bm 1 Seclusion Room 2 & reinstatement of 8 bedrooms

Option 3 - Sprinkler coverage in Cedar Ward only - 14 bedrooms and Support Spaces

2026 2027 2028
Jan |Feb |Mar |Apr |May [Jun [Jul |Aug |Sept|Oct |Nov |Dec |lan |Feb |Mar |Apr (May [Jun [Jul [Aug |Sept |Oct |Nov |Dec (lan [Feb [Mar [Apr [May (June[Jul [Aug [Sept
Works to Cedar Ward
Cedar Ward Commissioning
Works to Caswell Clinic seclusionEm 1 Seclusion Room 2 & reinstatement of 8 bedrooms

Option 4 - Sprinkler coverage in Cedar Ward and Rowan Ward

2026 2027 2028
Jan (Feb |Mar [Apr [May [Jun [Jul |Aug [Sept|Oct |Mov |Dec [lan |Feb |[Mar |Apr |[May [Jun [Jul |Aug |Sept |Oct |Nov [Dec |Jan [Feb |Mar [Apr |May [June|Jul |Aug |Sept

Works to Cedar Ward
Cedar Ward Commissioning

Decommissioning of Rowan Ward
Works to Rowan Ward

Commissioning of Rowan Ward
Works to Caswell Clinic Seclusion Bm 1 Seclusion Room 2 & reinstatement of 8 bedrooms

Motes - Caswell Seclusion

Timescales are indicative only. Contractor to confirm timescales following tender period.

Timescale is based on carrying out seclusion room 1 Jun-Aug (phase 1), and following on with second seclusion room and re-provision of bedrooms (phases 2 & 3).

Agreed a single option business case with WG. Design fees £139k to be funded upfront by Health Board.

Design 53 & 34 by end November, tender by end January, Health Board governance and submit fully design and tendered business case for both phases to WG in March 2026 following HB approval.
Critical Path- Caswell phase 2 cannot start until Taith Newydd works are complete. Caswell Phase 1 (seclusion room) can run simultaneous with Taith Newydd reinstatement works.
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