
Cedar Ward Fire Damage – Proposed 

Refurbishment Options for Taith 

Newydd

Taith Newydd Project Board 10/9/2025

- Discussion to agree preferred option.



Presentation Contents

• Summary of options 1 – 4
• Anticipated out-turn costs for options 1 - 4
• Assumption on programme for options 1 - 4



Project Design Stage

• Project is currently at RIBA Stage 4 – Technical Design.
• Tender costs and indicative programme.
• Project Board decision to agree preferred option, this will allow the business case to be completed and proceed through Performance & Finance 

Committee for approval and Board for ratification  prior to submission to Welsh Government for Capital Funding. 



Anticipated Capital Out-turn costs  and programme for each option

Option 1

• No sprinklers to be added at 
Taith Newydd: 

• Fire compartment Added - 
Creating the 8 and 6 Split of 
Bedrooms (marked in blue)

• Work Programme –  Not been 
discussed with Contractor. 
There then is question, where 
do we still add the cameras to 
the support space Estimated 38-
40 weeks (TBC)

• Anticipated Project Out- Turn 
Cost of £4,682,676m



Anticipated Capital Out-turn costs for each option

Option 2

• Sprinklers to Bedrooms Only:

• Fire compartment Added - Creating the 8 
and 6 Split of Bedrooms (marked in blue), 
as per Option 1

• Sprinkler Main Enters and Zone Valve 
cupboard will be required as part of Future 
expansion/business continuity. 

• Programme of Works – Estimated 42 weeks 
(TBC) 

• Anticipated Project Out-turn Cost of  
£5,216,247m (this is an additional 
£533,571k capital for sprinkler works)



Anticipated Capital Out-turn costs for each option

Option 3

• Sprinklers to Cedar 14no Bedrooms and 
Support Spaces:

• Fire compartment Added - Creating the 8 
and 6 Split of Bedrooms (marked in blue)

  as per Options 1&2

• Programme of Works – Estimated 46 weeks 
(TBC) (4 weeks longer than option 2) 

• Anticipated Project Out Turn Costs of 
£5,477,139m (this is an additional £261,892k 
capital for sprinkler works)

• Provides sprinkler protection throughout 
Cedar ward and Cedar ward support areas.



Anticipated Capital Out-turn costs for each option

Option 4

• Sprinklers to Cedar & Rowan Wards:

• Fire compartment Added - Creating the 
8 and 6 Split of Bedrooms (marked in 
blue)

• Programme of Works  – 72 weeks 
(Including of 5 weeks end user change 
over)

• Anticipated Project Out turn Cost - 
£6,317,529m (this is an additional 
£840,390k capital for sprinkler works)



Options Summary - Capital Out Turn Costs, Programme and Revenue Impact



Programme Options and Impact on Caswell Clinic Scheme
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