Annex 1 – Major Capital Business Case Portfolio
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Estimated
Scheme Name Business Case Status capital
Costs £m
) nitial design fees approved by WG. Business Cas:
1 1 ED Improvements, Morriston 2
Development
2 2 Urology ORI Theatres, Centre of Excellence, NPT [BIC submitted to WG September 2024. 4
3 imaging Replacement Programme - CT Design fee submission made to WG October 2024 1]
1 Environmental Modernisation / EFAB Further year prioritisation work in progress. r
S WG Funding approved June 2024. Design commenced for 4
scheme completion Q1 2025-26
6 3 [2nd CT-SIM at SWWCC, Singleton (additional)  |BIC Submitted to WG July 2024 E
7 1 Hybrid Vascular Theatre, Morriston Combined OBC/FBC Submitted to WG May2024 10
s imaging Replacement Programme - DRs Submitted to National Imaging Programme. Future Years E
Imaging Replacement Programme - )
9 Submitted to National Imaging Programme. Future Years E
Mammography
Digital Network Repl T Core,
10 U':’;" ; we ) rk Replacement Programme (Core, | 1.1 bids submitted for 2025-26 20|
1 imaging Replacement Programme - MRI Submitted to National Imaging Programme. Future Years 9
12 s Morriston Access Route & Enabling Infrastructure |Design work commenced through City Deal a3

[SCP appointed for OBC production.

13 6 0BC on Hold pending approval of resource fee schedule a3
and National Prioritisation.
[SCP appointed for OBC production.
14 7 0BC on Hold pending approval of additional resource fee 135|
schedule and National Prioritisation.
s s 0BC on hold pending approval to proceed with SCP sl
appointment and National Prioritisation.
0BC on hold pending review of scheme feasibility and
16 9 y ioritisati 34
National Prioritisation.
” o New ED, Critical Care & Theatre Block + Model 210)
|Ward Reconfigeration, Morriston Hospital
N " Elective Modular Theatres, Centre of Excellence, [FBC Submitted Nov 2023. 2]
|singleton Hospital On Hold pending National Prioritisation.
19 12 PET-CT (Permanent), SWWCC Singleton BIC submitted to WG September 2024 13
20 13 Refurbishment of Burns ITU Phase 2, Morriston a1
2 14 E
2 15 2nd CT, Singleton (additional) E
» R Development of Seclusion Suites, Medium Secure design commenced. Discussions taking place with o
Unit, Caswell Clinic, Glanrhyd WG on ring-fenced funding allocation.
2 17 Older Persons Mental Health Wards/Roof, Tonna E
25 18 | Ward Refurbishment Programme, Singleton 27]
RMHSS P7 Reprovision of Mental Health Day
2 19 4
Facilities (Westfa)
27 20 ISWWCC PBC - Sth Linacc/6th Bunker 5|
28 Cath Lab Replacement Programme o
29 ISWWCC - Radiotherapy Replacement Programme 20
» Nuclear Medicine Replacement Programme - SPEC] 4
cr
31 Imaging Replacement Programme - SPEC-CT |submitted to National Imaging Programme. Future Years 2|

Total Unapproved Schemes 821





