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1. SITUATION/BACKGROUND

This report had been prepared to provide Members of the Joint Commissioning
Committee (JCC) with a summary of the key issues considered by the Planning,
Performance and Finance (PPF) sub-committee at its meeting on 8 April 2025.

Key highlights from the meeting are reported in Section 3.
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2. PURPOSE

The Purpose and Role of the JCC and the sub-committees are set out in

Paragraphs 2.18 and 2.20 of the JCC Standing Orders.

3. HIGHLIGHT REPORT
(Links to reports highlighted February 2025 — NHS Wales JCC PPF)

RAG Rating

Highlights

There were no items to be deferred or escalated on this
occasion.

Advise

An implementation plan for the 2025/26 Foundation
Plan, signed off by the JCC on 18 March 2025 is being
developed, with senior responsible officers identified
across the programme as enablers for the plan.
Members noted that discussions are underway with
Health Board (HB) colleagues who have offered to
collaborate on elements of the implementation plan.
Members were advised of the changing operating model
for ambulance services from Welsh Government (WG)
which introduces an additional purple category for
cardiac arrest and an updated red category. The JCC
will need to review the size, scale and type of
ambulance resources that the JCC commissions against
any service changes which are proposed in response.
Risk 03 - Plastic Surgery Delays was highlighted.
Members were reminded of the additional funding
received from WG towards the end of 2024/25 to
support the delivery of waiting time targets. Additional
funding would need to continue in 2025/26 but the
timeliness of confirmation will be critical to ensure
better value in delivering the activity plans.

Assure

Members were informed that a Q4position against the
extant plans inherited from the three predecessor
bodies would be brought to the meeting in June 2025
for assurance on their delivery.

The associated risks for services that sit below the line
in the Foundation Plan for 2025/26 will be wrapped into
the forward work programme moving forward.
High-level milestones for the 2026/29 three-year IMTP
will be reviewed by the JCC Senior Leadership Team
(SLT) and brought to the PPF sub-committee for
assurance.

Members received the first report on the assignment of
risks from the overarching JCC risk register to each
subcommittee for monitoring and scrutiny, with 14 risks
scored 15 and above. Seven of these risks have been
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assigned to the PPF subcommittee for review and
assurance.

e The Month 11 Financial Performance Report was
received noting:

o £6.9 million deficit at year end which was in line
with the forecast.

o Non-recurrent funding of £8.9 million to cover the
costs related to NHS England activity was
received from Welsh Government, thereby
mitigating the financial risk.

o The deficit position will be challenging going into
2025/26 as the plan does not include any
contingencies to mitigate or manage over
performance on the Long-Term Contracts (LTAS)
within the financial position. Engagement with
both NHS Wales and English providers will be key,
with a specific focus on referral management for
providers in England.

e The JCC Performance Report for December 2024 was
received. It was noted that this report had been
presented to the previous PPF sub-committee at its
meeting in February due to the timing of the meeting
and publication of the report being slightly out of sync.
Alignment of the meeting dates was being reviewed.

e The report was taken as read with the following points
highlighted:

o An update on services in escalation, including the
de-escalation of plastics and the escalation of
bariatrics at Salford to Level 3.

o The challenges with medium secure mental
health services, including the impact of the fire
incident and the need for modernisation of
facilities.

e The PPF Highlight Report was received for information
and assurance noting that the report is shared with HB
board secretaries for consideration and inclusion on
their respective planning, performance and finance
sub-committees. The same is done for the Quality,
Safety and Outcomes sub-committee for the respective
HB quality and patient safety committees.

Inform ¢ Members noted the Cabinet Secretary’s announcement
and the potential role of the JCC in commissioning parts
of the independent sector provision at a national level
to support HBs with planned care waiting times.

e The Forward Plan of Business for the next twelve
months was presented for information, noting that it
would feature as a specific report to the JCC in May
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2025 as part of the committee’s overarching forward
plan of business. It was agreed that the development
of a long-term strategy for the JCC would be included
within the forward plan.

Appendices | None

4. ASSESSMENT

Objectives / Strategy
Dolen i Amcan (au) Maximise Value
Strategol CBC
Link to JCC Strategic
Objectives(s)

Dolen i Ddeddf Llesiant | A Healthier Wales
Cenedlaethau'r Dyfodol
- Nodau Llesiant /
Link to Wellbeing of
Future Generations Act
- Wellbeing Goals
150623-guide-to-the-fg-
act-en.pdf
(futuregenerations.wales)
Dolen i Hwyluswyr Leadership
Ansawdd
(Canllawiau Statudol If more than one applies please list below:
Dyletswydd Ansawdd
(llyw.cymru)) /

Link to Enablers of
Quality

(Duty of Quality Statutory
Guidance (gov.wales))

Dolen i Feysydd Effective
Ansawdd
(Canllawiau Statudol If more than one applies please list below:
Dyletswydd Ansawdd
(llyw.cymru)) /

Link to Domains of
Quality

(Duty of Quality Statutory
Guidance (gov.wales))

Effaith Amgylcheddol/ Yes - Refine
Cynaliadwyedd (5R) / If more than one applies please list below:
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Environmental
/Sustainability Impact
(5Rs)

Impact Assessment

Ansawdd Yes: O No:

Ydych chi wedi

ymgymryd a Sgrinio Outcome: If no, please
Asesiad o’r Effaith ar include rationale
Ansawdd? / below:

Quality N/A

Have you undertaken
a Quality Impact
Assessment
Screening?

Cydraddoldeb Yes: No:
Ydych chi wedi

ymgymryd & Sgrinio Outcome for Equality (delete | If no, please

Asesiad o'r Effaith ar | as appropriate): include rationale
Gydraddoldeb? / POSITIVE/NEUTRAL/NEGATIVE | below:

Equality N/A

Have you undertaken | Outcome for Welsh Language

an Equality Impact (delete  as  appropriate):

Assessment POSITIVE/NEUTRAL/NEGATIVE

Screening?

Cyfreithiol / Legal There are no specific legal implications related to

the activity outlined in this report.

Enw da / There is no direct impact on the reputation of the
Reputational Joint Committee as a result of the activity outlined
in this report.

Effaith Adnoddau There is no direct impact on resources as a result
(Pobl /Ariannol) / of the activity outlined in this report.

Resource Impact Choose an item.

(People / Financial)

5. RECOMMENDATIONS

The Joint Committee is asked to:
e Note the highlights outlined in Section 3 of this report.
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