


R&S Board Meeting

11th June 2025

Actions agreed at meeting



Slide deck embedded here – not for onward sharing



Variable Pay
· Agreed as pause and reset
· Variable Pay Cap principle agreed with “not to exceed” targets set (Note: Morriston – ceased Bank and Overtime from 30th May with one week’s grace cancellation bank)
· Month 3 should be start of process with month 4 first fully targeted month
· Service Groups to reset and action cap Bank and ban Overtime effective from 16th June 2025
· Medical – rate card paper due week commencing 16th June 2025 – this to be agreed
· Vacancies: -
· where over established freeze and continue VCP for urgent posts only
· where overspending at service group level vacancies to be held until returned to balance
· Total pay bill needed to reduce by £32.3m

Savings Actions
All areas to revisit 5 key areas: -

1. Review of the Red List from Summer 2024
2. Benchmarking from R&S
3. Investments made across financial year
4. Agree mitigating actions – Exec Team
5. Agree further options and choices – Exec Team 

Other
· All corporate directorates to collectively underspend by £7m or more plus deliver CIP where assigned
· Community Services Review to be undertaken
· Test the establishment of a Medical Staffing & pool to address gaps created by Part-Time medics
· Medical Staffing – ongoing review of job plans
· Directors to establish meetings on 5 Key Executive Themes 
· Pay (to include headcount reduction) 
· CHC
· Procurement
· Medicines
· Urgent and Emergency Care (UEC)
· Review 60% over tariff challenges from Paul Harry information
· Direct timely reporting needed on Sickness Absence to reduce absence levels and improve local management
· Clear focus on unavailability and managing this more effectively


Full report to Executive Team 11th June 2025 embedded here for information
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		Purpose of the Report

		The report outlines the recommendations on the mitigating actions required to address the YTD overspend above plan and requirement as set out in Judith Paget’s letter of 6th June on the achievement of £42.5m in 2025/26.  The in-year mitigating actions must be immediate and delivered at pace, whilst ensuring there is progress on the delivery of savings recurrently.





		Key Issues







		The Health Board is £7.3m over the deficit plan at the end of Month 2 2025/26. This key driver of this shortfall is the non-delivery of savings. Based on an assessment of the Health Board using data at Month 2 the deficit could exceed £33m over the £58.7m original plan. 



Judith Paget’s letter dated 6th June set a further requirement for the Health Board achieve a deficit position by 31st March 2025 of £42.5m, this requires a £16.2m improvement on the deficit plan and will need a significant increase in savings delivery.



From a financial perspective this paper sets out recommendations on the immediate recovery of the £7.3m from Month 1 and 2, the actions to address the original savings target of £55.4m and the additional £16.2m aligned to Judith Paget’s letter dated 6th June 2025. 



Alongside these recommendations the Executive Themes and Recovery & Sustainability (R&S) Work programme must commence the delivery of cash releasing recurrent savings to support the Service Groups for 2025/26 and ensure the Health Board is on a sustainable footing by the end of 2025/26. 
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		Assurance

		Approval
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		Recommendations



		[bookmark: _Hlk174635328]Members are asked to:

· ACKNOWLEDGE the financial position at Month 2 and the projected shortfall in the delivery of the plan. 

· APPROVE and DELIVER the recommended immediate actions of: -



· Capping Variable Pay

· Improving the system of pay spend control to prevent unintended consequences of Variable Pay Control

· Focus Corporate Directorates to continue the delivery of the In Year Run Rate underspends to a minimum of £7.0m underspend



· AGREE the actions and 5 areas of focus for delivery of sustainability savings schemes for 2025/26 with a clear focus on recurrent savings of a minimum of £55.4m into 2026/27

· ACTION the requirement for pace on the identification of recurrent savings via the Executive Lead programmes to support Budget Holders and Service Groups across the 5 areas set out in the report

























































RECOMMENDATIONS FOR IMMEDIATE FINANCIAL IMPROVEMENT





1. INTRODUCTION

The 2025/26 Financial Plan deficit of £58.7m submitted to Welsh Government (WG) at the end of March 2025, was predicated on the delivery of 5%, or £55.4m, of savings. The savings budget would be profiled in equal 12ths to allow the organisation to identify immediately it was not delivering this profile. 



The Board Brief from 27th February 2025 and the Financial Plan Workshop on 3rd March 2025 included a scenario of the impact of non-delivery of savings in the first Quarter of 2025/26, which is included in Table 1:



Table 1: Impact 2025/25 Presented Q4 24/25

[image: ]





2. FINANCIAL PERFORMANCE 

The Health Board’s actual performance against the three components (Delegated Budget/Operational Pressures, Savings Target, and Planned Deficit) are provided in Table 2. Table 2 shows that at the end of Month 2 the reported YTD deficit was £17.04m, which is £7.26m above plan. 



Table 2: Performance YTD
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As you will note from Table 2 the key driver of the YTD £7.26m deficit over plan is the non-delivery of savings, with non-Delivery of savings totalling £8.04m, which is offset by delegated budget underspends of £0.8m YTD.



3. FINANCIAL ASSESSMENT 2025/26 BASED ON MONTH 2

Using the following assumptions an assessment of the potential 2025/26 Financial outturn is provided in Table 3: -



· Corporate Directorates continue to underspend by £0.2m per month above run rate target set in plan.

· Z Codes (includes LTA Performance and JCC) has nil impact on financial performance.

· Service Groups in total remain within their delegated budgets. 

· Savings – quantum is as per the current planned value extracted from the savings trackers on 5th June 2025.



Table 3: Initial Financial Assessment 2025/26
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At Month 2, whilst the Health Board is over plan by £7.3m, NPTS and PCT Service Groups are underspending against their delegated operational budgets, supported by a number of fortuitous gains. 



When these cease, and should the savings delivery not improve, the £92.5m deficit performance value in Table 3 could deteriorate further. It will not be until the end of Quarter 2 that a formal assessment of the forecast for 2025/26 is completed and discussed with WG as part of the annual mid-year review.





4. WG LETTER 6TH JUNE 2025

The letter received from Judith Paget dated 6th June 2025, which is included within Appendix 1, sets out the following key deliverables to be submitted by 30th June: -

· The Health Board needs to provide detailed actions under-pinning the existing savings requirement of £55.4m and have full confidence in delivery.

· The Health Board needs to set out clearly the additional actions that will be taken to reduce the plan from £58.7m.

· Improved plan needs to reduce from £58.7m to 2024/25 outturn of £42.5m = £16.2m movement. This is a minimum requirement

· The Target Control Total (TCT) of £17.1m remains extant

· Full quantification of actions to deliver new 2025/26 target of £42.5m.

· Progress in mitigating risks regarding delivery of £42.5m.



To reach the £42.5m the Health Board will need to increase the annual delivery of savings requirement from £55.4m to £71.6m (£55.4m+£16.2m). As per Table 3 above the Health Board is currently tracking a £92.5m deficit (if nothing else changes from month 2) not the £42.5m expectation set by Welsh Government. The scale of this challenge is unprecedented and requires a radical response. 





5. IMMEDIATE REQUIREMENTS & FUTURE YEARS SUSTAINABILITY 

If the Health Board is to avoid a possible outturn of £92.5m, which is £33.8m above the £58.7m plan or £50m above the Welsh Government 2025/26 Target of £42.5m, the Health Board as a minimum must in the next month: -



· Deliver immediate actions to address £7.26m deficit above plan from opening two months of the year.

· Identify a further £42.8m#1 of savings to close the gap on the identified planned value at the end of Month 2. 



[Note #1 – Assessed shortfall in Table 3 = £33.8m against £58.7m. Of this £7.3m addressed first bullet, leaving £26.5m. However, post 6th June WG letter the gap increased by £16.2m. Therefore, total in addition to £7.3m is £42.8m]



To achieve both objectives, the actions need to be immediate and cash releasing. This limits the options available to achieve delivery at pace and the main area of focus must be Variable Pay, which committed £10.3m of expenditure in the first two months of the year. Existing controls and escalated approval mechanisms for variable pay have not made an impact on overall spend at a Health Board level, but reliance on agency has reduced with overtime, bank and ADHs increasing.



Whilst the immediate issues expanded on below are addressed, the need for the Executive Themes, R&S Board and Budget Holders to address recurrent savings are equally as important. If we do not address the issues recurrently the starting point for the 2026/27 Plan will increase by the shortfall. 



[bookmark: _Hlk200109740]Variable Pay

To achieve the original £58.7m plan the Health Board must deliver £34m of variable cost reduction in the remaining 10 months of the year (£33.82m shortfall from Table 5 below). With 2025/26 average spend of £5.2m per month, a reduction of £3.4m on Variable Pay would still allow the organisation to commit £1.8m per month. £1.8m represents 2.5% of the total pay bill at Month 2. An options for the apportionment of the £1.8m cap is provided in Table 4.



Table 4: Apportionment of Variable Pay Cap
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The cap value will need to be assessed each month and agreed by the Executive Team based on the financial assessment aligned to delivery each Month End and savings identified as the year progresses.



A more sophisticated methodology for recruiting to vacancies will be required to ensure that the overall pay bill reduces. No new posts should be recruited into linked to reducing variable pay, as this will reduce the financial benefit of the action on the overall pay bill. In addition, the organisation has increased by over 2,000 WTE across all staff groups since 2019/20.



The focus on capping spend must have a recurrent benefit in changing the culture and behaviour of the organisation. This will require clear leadership via the Executive Themes and presents an opportunity to address the underlying position for 2025/26 also referred to in the letter from Judith Paget’s letter dated 6th June 2025. The Performance and Finance Committee has requests a prioritisation of Executive Themes which are now: -



· Pay

· CHC

· Procurement

· Medicines

· Urgent and Emergency Care (UEC)



Executive Team members will be presenting their work in these areas to a special Financial Deep Dive with Board members. This will be in early July 2025 with the date to be confirmed shortly.



Recognise Need for Corporate Directorates to Maintain Underspends

As part of the 2025/26 Financial Plan, the Corporate Directorates which underspent in 2024/25 were required to deliver these underspends again in 2025/26, totalling £3.5m. YTD at Month 2 the Corporate Directorates have over-achieved this by £1.2m, which is supporting the wider Health Board position. 



If this level of underspend continued throughout the year it would deliver a £7m benefit by March 2025. An element of this is already reflected in Table 3, but recognition that this needs to continue will be critical to supporting the wider position. However, it is also recognised that work with the Corporate Directors will be required through June 2025 and July 2025 to understand whether this is possible and the impact of this on the wider Health Board. 



Actions to deliver Recurrent Saving Delivery

The requirement to deliver immediate localised cash releasing savings at pace would be eased through the year if the Health Board was able to identify and achieve recurrent savings via the Executive Themes, supported by Recovery & Sustainability aligned to the Service Groups’ / Budget Holders’ targets. 



This will be critical if the organisation is to achieve a sustainable platform for financial delivery both in year and recurrently.



Appendix 2 provides a list of options in addition to the savings proposal on the Trackers and reported via R&S Board. The ‘Options List’ has 5 components:



· Part 1 linked to R&S Workstream – these have been shared since early March and link directly to some specific areas of benchmarking.

· Part 2 linked to Mitigating Options – previously shared via the R&S Board in May, these are a list of possible actions gathered from best practice in other organisations.

· Part 3 Further Options & Choices – these have been circulated at previous meetings and reflect options to reduce spend but may have risks the wider Board need to consider.

· Part 4 Red Pool Schemes – during June–August 2024 service areas were required to identify options to support the 2024/25 plan. The recurrent value of these options was £90m. Some have been undertaken or reassessed and the latest assessment of the value attributable to this list was completed at the end of 2024/25 and totalled £27m. These need a follow up review to formally reject or convert to savings schemes to be added to the Savings Trackers, via Executive Theme Leads.

· Part 5 Disinvestment £82m – in the 2023/24 and 2024/25 plans the Health Board invested £82m into services. The full list is provided in Appendix 3 and presents further opportunities to mitigate the Underlying Deficit. 



To provide the Board, as well as Welsh Government, the response required by 30th June the detailed actions from the list to be taken forward need to be formally agreed, supported by a schedule of clear milestones. The response will need to be cleared by a full Health Board meeting which will be held on 5th June 2025. The level of detail required will be beyond previous Accountable Officer letter approaches and it is suggested that a detailed financial recovery supported is drafted to append to the submission.



Timings and next steps are currently being worked up with an additional Performance and Finance Committee being considered for week commencing 16th June 2025.



The Recovery and Sustainability Board meeting scheduled for the afternoon of 11th June 2025 is a critical meeting as the Executive Team support to enact proposals above and risk management approach must be considered and agreed with Service Groups Teams and Corporate Directors.



 

6. SUMMARY

Using the assumptions within Table 3, the deficit for 2025/26 could exceed £92.5m. To address this position the Health Board needs to take immediate steps alongside sustainability actions to support medium term recovery as summarised in Table 5 below. 



Table 5: Summary Options
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It should be noted that whilst a large number of the options have indicative financial values, a number of the options will by nature include duplication of other options and therefore cannot be considered to be an accurate representation of the convertible financial improvement. 



Therefore Table 5 above provides an indicative balanced assessment of the level of convertible opportunity.





7. RISKS

Keys risks include: -



· Delegated budgets deteriorate (excluding savings delivery) and the £92.5m increases.

· Changes in Pension Discount rates, LTA performance, VAT recovery and other material variables are unknown at this point in the year.

· Pay expenditure does not reduce in real terms by the assumed benefits from the variable pay cap of £3.4m.

· Options to address Sustainability section do not deliver at the pace required for 2025/26.

· Options to address Sustainability section do not deliver at the pace required for recurrent delivery of 2025/26.





8. RECOMMENDATIONS

Members are asked to: -

· ACKNOWLEDGE the financial position at Month 2 and the projected shortfall in the delivery of the plan. 

· APPROVE and DELIVER the recommended immediate actions of: -



· Capping Variable Pay

· Improving the system of pay spend control to prevent unintended consequences of Variable Pay Control

· Focus Corporate Directorates to continue the delivery of the In Year Run Rate underspends to a minimum of £7.0m underspend



· AGREE the actions and 5 areas of focus for delivery of sustainability savings schemes for 2025/26 with a clear focus on recurrent savings of a minimum of £55.4m into 2026/27

· ACTION the requirement for pace on the identification of recurrent savings via the Executive Lead programmes to support Budget Holders and Service Groups across the 5 areas set out in the report









[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]



2 of 20

Executive Team – 11th June 2025

APPENDIX 1: WELSH GOVERNMENT LETTER

[image: A letter of a medical health board
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APPENDIX 2: LIST OF OPTIONS 

PART 1
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PART 2
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PART 3
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PART 4
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PART 5
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APPENDIX 3: £82m 2023/24 AND 2024/25 INVESTMENTS
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YTD End

Month1 Month2 Month 3

Area Q1

£M
Delegated Budgets Variance -
1/12"" Deficit Plan Variance 14.5
1/12th Non Delivery Saving Target Variance 13.9
Total Mth 1 Deficit Position 28.4
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Month 1 Month 2 YTD


£M £M £M


Operational Pressure


(0.05) (0.73) (0.78)


Saving Target


- 12th Savings Target


4.62 4.62 9.23


- Less Actual Im Month Delivery


(0.46) (0.74) (1.20)


 =Impact In Month


4.16 3.88 8.04


Financial Deficit Plan


- 12th Deficit Value


4.89 4.89 9.78


Deficit/ (Surplus) In Month Performance


9.00 8.04 17.04


Deficit/(Suplus) Above Plan


4.11 3.15 7.26





Elements of In Month
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Month 1 Month 2 Month 3-12 


Assessment 


2025/26


£M £M £M £M


Delegated Budget/Operational Pressure


(0.1) (0.7) (2.0) (2.8)


Saving Target


- 12th Savings Target


4.6 4.6 46.2 55.4


- Less Actual Im Month Delivery


(0.5) (0.7) (17.6) (18.8)


 =Impact In Month


4.2 3.9 28.6 36.6


Financial Deficit Plan


- 12th Deficit Value


4.9 4.9 48.9 58.7


Deficit/ (Surplus)  Performance


9.0 8.0 75.5 92.5


Elements of In Month
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Area £M


MH/LD Cap (based on 80% Mth 1-2)


0.8


Planned Care Recovery Funding


0.1


Balance discretion Executive Team


0.9


Monthly Cap


1.8


Cap % Mth 2 Actial Pay


2.5%
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In Year Recurrent


£M £M


Financial Assessment @ Day 5 mth 2


92.5 92.5


Deficit Plan Target (£58.7m)


(58.7) (58.7)


Shortfall to £58.7m


33.8 33.8


Additional Savings Reach £42.5m


16.2 16.2


Shortfall to £42.5m


50.0 50.0


Recovery Actions


- Cap Variable Pay #1


(32.3) 0.0


- Increase in Corporate Directorate Underspends


(4.0) 0.0


 =Impact In Month


(36.3) 0.0


Sustainability Options


Option 1. Benchmarking Opportunities


Option 2. Mitigating Options


Option 3. Firther Options Choices


Option 4. Red Pool Schemes


External Support


Continued Develop SG Trackers


Total Value Sustainability Options


(13.7) (50.0)


Deficit/(Suplus) Above Plan 


0.0 0.0


Note #1 - This is the £34m less savings within the £18.8m categorised as Variable Pay





(13.7) (50.0)
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Abigal Haris
Chief Executive

‘Swansea Bay University Health Board
Our Ref. JPHUISB

6June 2025
Dear Abi

2025126 Annual Plan & Financial Position - Next Steps

‘Thank you for your response letter of 2" May with regard the health board's 2025/26 annual
plan. This letter confirms receipt of that supplementary information provided on your plan,
andto set out next steps.

‘Whilst your submission provided some assurance about the processes in place across your
organisation and the conversations being explored, it utimately faled to deliver a material
improvement o your pian and its financial position. We have also discussed this at your
subsequent JET meeting of 16” May. Your pian remains unsupportable and unacceptable,
‘and furiher actions are essential o eliver the level of improvement that is expected.

For clarit, ten NHS bodies have submitted balanced financial plans for 202526, with four
health boards unable to mest that requirement and forecasting substantial deficits which
cannot be supported. It is imperative that further actions are taken by those four health
boards to deliver financial improvement. This is an essental requirement, alongside delivery.
of other ministerial priorties such as implementing the priorty enabling actions of the NHS
Wales Planning Framework.

‘Through the escalation process, we have agreed a clear escalation action plan and
supported additional capacity to be commissioned to support e required actions which |
know you willprogress at pace. However, we cannot wait for that process and outputs o
conclude before establishing the clear immediate actions the organisation will take to deliver
‘areduction in s forecast deficit.

Itis anticipated that a decision letter will soon be issed by the Cabinet Secretary to your
Chair confiriing that the health board has breached its statutory financial and pianning
duties, which draws the planning process to a close in order to focus on delivery and
improvement, and it is anticipated the immediate next steps set out below become a priority
for the organisations focus and response.
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Intems of next steps:

‘You are required to set out by retum to me by 30 June the detailed actions that the.
health board can and willtake to reduce the current financial forecast from a £58.7m
deficitto an improved position.

‘These must be meaningful and deliverable actions that will reduce the current
forecast with clear delivery profiles and milestones in 2025126

We have discussed your current planned deficit not only falls significantly short of the.
target control total set in 2024725 of £17m, but is also a significant deterioration from
your 2024725 outtum position of £42.5m. For clariy, | am expecting you submit
detailed actions to deliver a forecast position that maintains your 2024/25 outtum
position of £42.5m defici as a minmum, as an immediate key milestone to the
required improvement trajectory.

We will be amanging for the four health board Chief Executives and Chairs to meet
with the Cabinet Secretary and myself over coming weeks to discuss this
requirement and expectation further

‘Whilst this process is undertaken, and improvement actions ideniied, there will be a
pause on approving any capital developments that wouid result in adtional capital
allocations to the health board, unless there are schemes with immediate urgent,
safety, o contractual issues that necessitate an urgent decision. Regular interaction
with lead oficials will be expected to ensure any key immediate issues by exception
can be considered as required.

As partof these recovery actions for the Swansea Bay position specifically, itis
anticipated that:

 The health board sets out in full the detailed actions that will under-pin the
existing savings plan of £55 4m with full confidence in delivery. You described
in your letter of 2" May the significant steps you were taking as an
organisation to delver tis so | expect that will result in full detail and
confidence being achieved for your submission of 30™ June.

 There will be a full quantification and detailed impact of the series of mitigating
actions, and expenditure controls that were confinuing to be implemented
across budget holders within the organisation as set out in your leter of 21
May. Clarity on how this will reduce your current defcitin defal is required.

= There is a clear set of actions that reduce your assessed underiying position
for 25126 of a £92.5m deficit. We have been clear that this is not an underlying
position that is supportable or recognised with an expectation of significant
action to reduce this position.

= There are tangible and specific additional actions set out that can be delivered
by the health board to reduce the current forecast deficit, with clear
consideration of managing any associated mpacts of these actions. You set
out that there were 21 draft choices under consideration with only four
quantified at the time of your letter of 2% May. | am expecting this work has.
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further developed in both volume and maturity for consideration as part of your
Getailed recovery actions.

= Rapid progress is made on mitigating your current risks and reducing the
expenditure run rate, given your challenging month 1 position. | am expecting
rapid actions early in the financial year to reduce risk and provide clarity and
confidence in deiivery.

1f you would value a discussion on this requirement in more detail and the actions that will
be implemented, or have any clarification issues, please contact Samia Edmonds and
Hywel Jones directly in the first instance who will be happy to support

As above, itis anticipated that a decision letter will 5000 be issued by the Cabinet Secretary.
to your Chair confirming that the health board has breached its statutory financial and
planning duties. This, alongside the response {o this requirement, will be an important factor
‘when next considering the health board's escalation status.

Following receipt of your further recovery actions on 30 June, provided this submission
mets the requirements set out above, the focus on forecast delivery willcontinue via your
‘scheduled IQPD, JET, and escalation meetings, as well as via routine monitoring
mechanisms.

Yours sincerely

Suditte ?bﬁgt

Judith Paget CBE

cc: Hywel Jones, Director of Finance HSCEY Group / NHS Wales
‘Samia Edmonds, Planning Director, HSCEY Group
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


Variable Pay 1.1 Cease Agency A&C, Additional Clinical and Estates (assume 50% saving) Variable Pay - DOWOD (3,772)


Variable Pay 1.2 Reduction 30% All Other Agency Variable Pay - DOWOD (4,825)


Variable Pay 1.3 Reduction 30% Overtime, Bank, ADHs Variable Pay - DOWOD (2,939)


Beds 1.4 127 Excess Beds as per CHKS (Excludes Surge) UEC/Planned Care - COO (8,807)


Medicines Management 1.5 Additional Savings Benchmarked to 2024/25 Medicines Mangt - MD (1,300)


Procurement 1.6 Opportunities above Savings Trackers (Indicative value pending Procurement Info) Non Pay/Procurement - DOF (1,000)


(22,644)


1. Opportunities 


Linked R&S 


Workstreams, 


Enabling Actions & 


Trends 


Potenital Value
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


2.1 Redeploy staff not in a funded role into a central talent pool to allow flexible redeployment Workforce Redesign - DOWOD


2.2 Review low impact projects across PMO, QI, VBHC, Digital: unless there is a clear ROI with in-year impact.  Workforce Redesign - DOWOD


2.3


FBP’s & Senior Budget holders to provide assurance that there is a comprehensive check on all pay effecting changes that are instigated by line 


managers. 


Workforce Redesign - DOWOD


2.4 Gain assurance that an aligned medical rate card across the organisation has been implemented and the level of compliance.  Workforce Redesign - DOWOD


2.5 Consider pausing internal promotions and backfilling without prior approval.  Workforce Redesign - DOWOD


2.6


Review all secondments and return staff into their permanent roles to reduce staff in temporary funded roles, following undertaking an Integrated Impact 


Assessment. 


Workforce Redesign - DOWOD


2.7 Consider terminating Retire and Return contracts, following undertaking a QIA.  Workforce Redesign - DOWOD


2.8 Consider DNA rates on all learning and development programmes, and impact on efficiency of training budget.  Workforce Redesign - DOWOD


2.9


Scrutiny process to approve re-banding applications against set criteria of service improvements and outcome  expectations. Currently reviewed at SG 


level


Workforce Redesign - DOWOD


2.10Approve consultant job plan session changes, after considering capping session numbers; and ensuring alignment of Job Planning and ESR.  Workforce Redesign - DOWOD


2.11Review of travel expenditure. Non Pay/Procurement - DOF


2.12Accelerate consolidation of corporate landlord budgets. - ?? Non Pay/Procurement - DOF


2.13Assess all income generating areas to ensure costs are fully covered.  Non Pay/Procurement - DOF


2.14Enforce standardisation of clinical products based on Clinical Executive recommendations.  Non Pay/Procurement - DOF


2.15Accelerate Allocate rollout to Medical Staffing, which may require external support to assist.


Digital?


2.16Accelerate hybrid print and post. Second class post by default. 


Digital?


2.17


Review benefits from medical records scanning and opportunities to reduce staffing and transport requirements (Clinical uptake of digital records to avoid 


transportation of physical records  /Terminating paper test requesting / Terminating paper results)


Digital?


2.18


Consider non-pay, digital, innovative solutions to pay challenges, (role for Tritech) eg Robotics for cleaning / Robotics or drone technology for fire 


compliance etc / Accelerate Radiology AI approach?)


Digital?


2.19Unless externally funded, review outsourcing / insourcing contracts and consider if better value than in-house provision.  Planned Care - COO


2.20Likewise, consider whether services would be better provided through outsourced / insourced provision where this is better value than in-house provision.  Planned Care - COO


2.21Review all CHC provision 


CHC Board


2.22Review collection of funding from OOA commissioners for Looked After Children. 


CHC Board


Financial Governance 2.23


Move to weekly savings and opportunities reporting to be enacted. Current process twice weekly via R&S plus monthly exec reviews - ? Weekly slide to 


show position change


DOF / R&S Director


0


2. Mitigating Actions


People


Non-Pay


Service Provision


Potenital Value


Digital
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


Options End March  3.1 Revisit NSA Headroom - adjust to 23% Workforce Redesign - DOWOD (2,500)


Options End March  3.2 Equalise delivery cost to LTA (JCC) - realign spend Nil 2025/26 Commissioning / Contracting - DOPP Note 5


Options End March  3.3 Ortho plastic contract refresh Commissioning / Contracting - DOPP Note 6


Options End March  3.4 Outsource cataract surgery  Planned Care - COO (182)


Options End March  3.5 Review screening provision - cost of provision models Planned Care - COO Note 4


Options End March  3.6 Delay NICE implementation (1 quarter) Medicines Mangt - MD


Options End March  3.7 Optimise Managed Service Contracts Non Pay/Procurement - DOF Note 4


Options End March  3.8 Cease prescriptions for over-the-counter medicines that are of limited clinical benefit  (Based recurrent Value from  10-20-30 Submission Aug 2023) Medicines Mangt - MD (1,744)


Options End March  3.9 Write off repayments for ReFit and Solar Farm and Stock Control (based 24/25 Values) General House Keeping - DOF (1,767)


Options End March  3.10Investigate benefits from removal of ring fenced allocations General House Keeping - DOF Note 2


Options End March  3.11Expedite reduction in older people mental health beds based on service modelling Planned Care - COO Note 3


Options End March  3.12Transfer Gorseinon Beds to Singleton & Close Site/ Reduce Beds Goreseinon Back 30 as per Budget UEC - COO (1,200)


Options End March  3.13Stop all procedures with limited clinical benefit (Average Cost Per Procedure = ) Planned Care - COO Note 1


Options End March  3.14Close underutilised Health Centres  Utilisation of Estates - DOF Note 4


Options End March  3.15Review the use of Central Clinic Utilisation of Estates - DOF Note 4


Further Options 3.16Full Closure Cimla (Estimate only) Utilisation of Estates - DOF Note 4


Further Options 3.17Halt/Delay New NICE Drugs 2025/26  Medicines Mangt - MD (2,310)


Further Options 3.18Workforce Redesign Reduce 2000 Additional WTE  Costed at average of £50,000 per WTE Workforce Redesign - DOWOD (100,000)


Further Options 3.19Strategic Review and Redesign of Corporate Services Workforce Redesign - DOWOD Note 4


Further Options 3.20Close Midwifery Lead Birthing Unit NPT (indicative valeu only as budget include community staff) Planned Care - COO (555)


Further Options 3.21Disinvest in Expansion MIU  (NPT)from 2024/25 Plan UEC - COO (805)


Further Options 3.22Cease all Variable Pay (value based 24/25 actuals and 10/12th) Variable Pay - DOWOD (44,356)


(155,419)


3. Further Options & 


Choices 


Potenital Value
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


COO 4.1 Various Options presetned by Service as part of Red pool Schemes 2024/25 Various (1,414)


Estates 4.2 Various Options presetned by Service as part of Red pool Schemes 2024/25 Various (225)


MHLD 4.3 Various Options presetned by Service as part of Red pool Schemes 2024/25 Various (351)


Morr 4.4 Various Options presetned by Service as part of Red pool Schemes 2024/25 Various (11,084)


NPTS 4.5 Various Options presetned by Service as part of Red pool Schemes 2024/25 Various (13,192)


PCT 4.6 Various Options presetned by Service as part of Red pool Schemes 2024/25 Various (1,457)


(27,723)


4. Red Pool Options 


24/25 (see Column H 


Red Pool Tab for full 


details)


Potenital Value
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


Financial Plan 5.1 Investment in 2023/24 Plan Various (64,100)


Financial Plan 4.2 Investment in 2024/25 Plan Various (18,300)


(82,400)


5. Review of 


Investments & 


Disinvest


Potenital Value
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Ref Year Entry Service Area Finance ref Detail  Value £000 


D 24/25 24/25 23.6m MSG Fin-001 Expansion MIU NPTS 805                  


D 24/25 24/25 23.6m NPTS Fin-003 Maternity Services Phase 2 - Recurrent value from 23/24 750                  


D 24/25 24/25 23.6m MSG Fin-004 Stroke/HASU Addition £0.5m - balance above the £1.5m-£0.5m (with Morr R) less £0.5m line 70 500                  


D 24/25 24/25 23.6m NPTS Fin-008 Consultant Allied Health Professional Cancer Lead 85                    


D 24/25 24/25 23.6m WOD Fin-009 Recruitment/Advertising/Removal costs Medical Staff 350                  


D 24/25 24/25 23.6m WOD Fin-010 CRT Team 153                  


D 24/25 24/25 23.6m Digital Fin-012 WICIS 246                  


D 24/25 24/25 23.6m MH/LD Fin-025 WCCIS licence fees for MHLD and PCT users [841 users at £122.84 per user] 103                  


D 24/25 24/25 23.6m PCT Fin-034 Gender Identity Clinic -Approved DG (SALT 1.00 x Band7 N101) 52                    


D 24/25 24/25 23.6m PCT Fin-045 Healthy Weight: Healthy Wales Delivery Plan 2022- 24.External Funding received till 31/3/24 (1 post to MH&LD but included in £376k) 376                  


D 24/25 24/25 23.6m PCT Fin-064 Malinko/Civica 47                    


D 24/25 24/25 23.6m MSG Fin-070 AMSR Medical Staffing 1,575              


D 24/25 24/25 23.6m MSG Fin-071 Diabetes CGM 820                  


D 24/25 24/25 23.6m MSG Fin-072 Diabetes pumps  1,200              


D 24/25 24/25 23.6m MSG Fin-073 MND Service  9                      


D 24/25 24/25 23.6m MSG Fin-076 Medicine management structure shortfall in funding after reconfiguration. 2*8a (1 manager and 1 matron), 1*band 7. 180                  


D 24/25 24/25 23.6m MSG Fin-077A ED Nurse Structure 1,062              


D 24/25 24/25 23.6m MSG Fin-077B ED Medical Staff (Consultant) 936                  


D 24/25 24/25 23.6m MSG Fin-077C ED Medical Staff (Non Consultant) 200                  


D 24/25 24/25 23.6m MSG Fin-083 Anaesthetics consultant covering burns rota 560                  


D 24/25 24/25 23.6m MSG Fin-094 Robot - Morr - BCAG agreed Cancer funding 151                  


D 24/25 24/25 23.6m MSG Fin-097 CNS Workforce = Colorectal CNS x 2 plus TPE & Anal cancer posts. Currently funded by MacMillan (2 year pump prime), service  needs to fund if retaining the service going forward.  240                  


D 24/25 24/25 23.6m MSG Fin-099 B&P Junior doctors -  Funding removed during 20-21 Budget setting 400                  


D 24/25 24/25 23.6m MSG Fin-102 3rd Cath Lab Historic CIP - set against delivering increased activity via 3rd Cath Lab on WHSSC contract. Net position in Cardiology is B/E on WHSSC contract, but not delivering sufficient to cover CIP stretch. In addition shortfalls in other areas of the contract are the priority for any offset going forward (rebase Cardiac). 350                  


D 24/25 24/25 23.6m MSG Fin-105 Cath Lab A  Maintenance Cost - Business Case assumed Morriston Manage confirmed by Dean Packman 22                    


D 24/25 24/25 23.6m MSG Fin-106 GIRFT - SBU Cardiac GIRFT agreed posts filled based on GIRFT recommendation. No funding provided. 1 Consultant, A&C and Nurses. Been in post 2 years unfunded.  349                  


D 24/25 24/25 23.6m MSG Fin-115 Bed Hire Contract - value new contract [in run rate] 630                  


D 24/25 24/25 23.6m MSG Fin-116 2wte band 7 and 1wte band 4 discharge liaison staff unfunded 163                  


D 24/25 24/25 23.6m PCT Fin-120 Ty Olwen - 14 Bed  240                  


D 24/25 24/25 23.6m NPTS Fin-128 RDC Pilot - Moondance - BC to be reviewed in January funding ceased  373                  


D 24/25 24/25 23.6m NPTS Fin-138 NPT PFI Unitary Charge (New Inflation @ 7.1%) 1,150              


D 24/25 24/25 23.6m NPTS Fin-158 Clinical Nurse Development Posts - Neonates  108                  


D 24/25 24/25 23.6m NPTS Fin-161 Ophthalmology Posts - COVID Recovery 224                  


D 24/25 24/25 23.6m NPTS Fin-179 Chemocare - Software to schedule patients 66                    


D 24/25 24/25 23.6m MSG Fin-187 Laboratory Medicine Staffing [Rota pressures. Lots staff cannot work on-call and so having locum cover reliant. Longer term regional hub would help. ] 876                  


D 24/25 24/25 23.6m NPTS Fin-190 Service Notice - Oncology out of Hours Triage (Swansea ref PIR447) (Hywel Dda) 101                  


D 24/25 24/25 23.6m NPTS Fin-192 Ward 10 Income (NPTS Element) 85                    


D 24/25 24/25 23.6m NPTS Fin-207 Neonates Nurse Agency - £150k 150                  


D 24/25 24/25 23.6m COO Fin-212 Services reopening in singleton (see SN services reopen tab) 266                  


D 24/25 24/25 23.6m COO Fin-213 Surgical assessment unit (SAU) reopening  72                    


D 24/25 24/25 23.6m DICE Fin-216 Lead for EDI 76                    


D 24/25 24/25 23.6m DICE Fin-217 Digital communications lead 59                    


D 24/25 24/25 23.6m DICE Fin-219 Stipend for SRG Chair (for meeting) 7                      


D 24/25 24/25 23.6m DICE Fin-220 Business Manager appointment - workload increase 58                    


D 24/25 24/25 23.6m DICE Fin-221 Insight and Engagement lead 65                    


D 24/25 24/25 23.6m Estates Fin-225 Estates - PFI  peel off - team to support 137                  


D 24/25 24/25 23.6m Estates Fin-226 Estates - Rebanding of band 2's to 3's, band 5's to 6's and band 6's to 7. Morriston & Singleton 77                    


D 24/25 24/25 23.6m Estates Fin-227 Estates unfunded posts (historic) 311                  


D 24/25 24/25 23.6m Estates Fin-229 Health & Safety - shortfall in staff budgets (some committed) 200                  


D 24/25 24/25 23.6m Nurse Dir Fin-231 OSN - 150 Nurses to be recruited. Core team costs already included above row 197. This is the variable cost per head agreed between Lynne Jones and Geraint Norman 1,620              


D 24/25 24/25 23.6m Nurse Dir Fin-232 Nursing & Midwifery academy 191                  


D 24/25 24/25 23.6m WOD Fin-241 Donna Hole 8A post 74                    


D 24/25 24/25 23.6m WOD Fin-242 Central resourcing team band 3 posts *2 61                    


D 24/25 24/25 23.6m Board Sec Fin-246 Inquest/claims team Legal Services - workload increase. 114                  


D 24/25 24/25 23.6m Board Sec Fin-247 Risk Management -  B7 previously removed by now required 57                    


D 24/25 24/25 23.6m Board Sec Fin-248 Band 4 and band 6 post unfunded in structure - legal services team 86                    


D 24/25 24/25 23.6m Estates Fin-253 Decarb - waste & recycling - WG segregation requirements to meet net zero 2023. phase 1 small sites £400k 400                  


D 24/25 24/25 23.6m Strategy Fin-257 Out of Hospital Commissioning Strategy - procurement 40                    
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D 24/25 24/25 23.6m COO Fin-258 Transformation - SDEC project support Band 4 unfunded (DG agreed with Deb to fund March 23 but SDEC funding no longer available) 35                    


D 24/25 24/25 23.6m Digital Fin-262 Foetal Monitoring System 27                    


D 24/25 24/25 23.6m Digital Fin-266 Centralisation of Health Records (Admiral call Centre  behind Richard Ley Centre) - need £250 Capital as well 800                  


D 24/25 24/25 23.6m Digital Fin-269 PROMS 133                  


D 24/25 24/25 23.6m Digital Fin-286 Cloud Strategy 50                    


D 24/25 24/25 23.6m Digital Fin-287 CSP Azure Landing Zone 30                    


D 24/25 24/25 23.6m Digital Fin-288 DIGITAL -DHCW Hosting SLA lost income New 23/24  Allocation Letter Reduction Funding 87                    


D 24/25 24/25 23.6m Digital Fin-290 Hosting of Students Bursary Awards system  60                    


D 24/25 24/25 23.6m Digital Fin-292 SQL Server licences 65                    


D 24/25 24/25 23.6m Digital Fin-293 Web Filter replacement 168                  


D 24/25 24/25 23.6m Digital Fin-295 Reinvestment of Digital Reserves 700 -                 


D 24/25 24/25 23.6m Central Fin-298 SARC Increase in Costs  23                    


D 24/25 24/25 23.6m NPTS Fin-302 Consultant Cover NPTH - Shortfall post AMSR for 3 wards 150                  


D 24/25 24/25 23.6m Nurse Dir Fin-304 Nosocomial Team WG Funding End March 2024 -  2 Permanent B7 posts 120                  


D 24/25 24/25 23.6m WOD Fin-305 Bank Modernisation (Emma Owen team) 65                    


D 24/25 24/25 23.6m MSG Fin-307 IR Net Work SLA costs (annual value) (in hours and out of hours) (see email HM 03/01/24) 700                  


D 24/25 24/25 23.6m MSG Fin-308 Cease MacMillan Funding Anal Caner post 60                    


D 24/25 24/25 23.6m PCT Fin-313 Community Equipment Store Section33 Inflation 150                  


D 24/25 24/25 23.6m PCT Fin-314 WCCIS Licences Swansea Council PCT 28                    


D 24/25 24/25 23.6m WOD Fin-315 WOD BP Band 8a (previously funded by COO) 74                    


D 24/25 24/25 23.6m WOD Fin-316 Deliver a people recognition programme  40                    


D 24/25 24/25 23.6m WOD Fin-320 Record funded establishment on ESR =  Band 6 is needed to maintain ESR  49                    


D 24/25 24/25 23.6m Central Fin-322 NRfit Patient Safety alert 12                    


D 24/25 24/25 23.6m MSG Fin-333 Cellular Pathology Staffing 669                  


D 24/25 24/25 23.6m Board Sec Fin-341 Maternity Review Costs 400                  


D 24/25 24/25 23.6m DOTs Fin-342 DECLO Team (0.4 wte  x B8d / 1wte B7 / 1 wte B3) (linked to Limited IA recommendation) 135                  


D 24/25 24/25 23.6m Board Sec Fin-346 Executive Changes 24/25 350                  


D 24/25 24/25 23.6m Board Sec Fin-347 Orbit Contract Running HQ 80                    


D 24/25 24/25 23.6m Board Sec Fin-348 Board Effectiveness Action Plan  30                    


E 24/25  24/25 1.9m GMOPCT n/a  UEC (TI)  Expansion of Virtual Ward from 5 – 7 Day services 600                  


E 24/25  24/25 1.9m GMOCentral n/a  UEC (TI)  Implement Productive Wards, e.g. SAFER, CLD, D2RA 150                  


E 24/25  24/25 1.9m GMOCentral n/a  Regional Service HPB Centralisation  40                    


E 24/25  24/25 1.9m GMOCentral n/a  Cancer OG  50                    


E 24/25  24/25 1.9m GMOCentral n/a  Cancer Gynae (Hysteroscopy & Oncology) 300                  


E 24/25  24/25 1.9m GMOPCT n/a Primary Care & Community Further Increase DN above £0.5m 23/24 250                  


E 24/25  24/25 1.9m GMODOTs n/a CYP ALN Addition Infrastructure (DoT) 200                  


E 24/25  24/25 1.9m GMONPTS n/a Mat/Neo Neo Safety Programme 200                  


E 24/25  24/25 1.9m GMONPTS n/a Mat/Neo Transformation Above £750k BC 150                  


B 23/24 23/24 21.2m CovidDigital  fin-1 Cost pressures - data consumption increase 288                  


B 23/24 23/24 21.2m CovidDigital  fin-2 Cost pressures - Mobilisation/Remote working 64                    


B 23/24 23/24 21.2m CovidDigital  fin-6 Single Sign on 100                  


B 23/24 23/24 21.2m CovidDigital  fin-18 Hybrid mail 30                    


B 23/24 23/24 21.2m CovidDigital  fin-28 DHCW SLA - WNCR  157                  


B 23/24 23/24 21.2m CovidCOO fin-73 Relief funding for COVID cleaning 120                  


B 23/24 23/24 21.2m CovidCOO fin-74 british red cross invoice 424                  


B 23/24 23/24 21.2m CovidMSG fin-76 CEU department in ED - nursing costs partly funded by covid monies currently. BC in development.  1,099              


B 23/24 23/24 21.2m CovidMSG fin-77 ED and CEU - Workforce paper -partly funded by covid monies Medical Cost 1,147              


B 23/24 23/24 21.2m CovidMSG fin-89 ED admin staff, not funded with uplift for cover but needed 24/7.  160                  


B 23/24 23/24 21.2m CovidMSG fin-94 TOS Growth in Non-pay spend - Not activity - Mix/inflation/price banding 600                  


B 23/24 23/24 21.2m CovidMSG fin-103 Increased capacity in SDMU non recurrently funded. - COVID funding 1,249              


B 23/24 23/24 21.2m CovidMSG fin-105 TAU - part funded through temporary Covid monies but no clear decision to reduce TAU capacity. Tied into overall review of SDMU/ TA/ Elective workload.  410                  


B 23/24 23/24 21.2m CovidMSG fin-119 Financial risk around Paediatric Burns Service - funding previously used for inpatient ward is now supporting an outreach team (as per WHSSC request) but inpatients are still in beds in paediatrics (may be on NPTS Schedule) which may need additional nursing input.  750                  


B 23/24 23/24 21.2m CovidMSG fin-123 AMSR Development 2,700              


B 23/24 23/24 21.2m CovidNPTS fin-184 COVID Response - Pathology Non Pay 396                  


B 23/24 23/24 21.2m CovidNPTS fin-207 Phlebotomy Rebanding  56                    


B 23/24 23/24 21.2m CovidNPTS fin-230 Cell Path Medical Staffing - 19/20 rebasing 390                  


B 23/24 23/24 21.2m CovidNPTS fin-231 a Prescribing 22/23 (growth 23/24 in main plan) 500                  


B 23/24 23/24 21.2m CovidNPTS fin-260 Haematology Medical Staffing 172                  


B 23/24 23/24 21.2m CovidNPTS fin-263 Phlebotomy Investment Case - Fixed Terms 200                  


B 23/24 23/24 21.2m CovidNurse Dir fin-273 Overseas Nursing - likely increase to current 350 recruitment target in subsequent years 1,412              
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B 23/24 23/24 21.2m CovidPCT fin-300 Dental Contract - Parkway Ortho Agreement 200                  


B 23/24 23/24 21.2m CovidPCT fin-301 Fractured Neck of Femur Community Nursing Service green light 27/9/22 580                  


B 23/24 23/24 21.2m CovidPCT fin-306 Home First Pathway 5 - Transitional Beds (N070) 700                  


B 23/24 23/24 21.2m CovidPCT fin-335 Headroom Cover -for DN / Therapies currently being discussed. £2.8m is headroom at 26.9% on DN - therefore gradual increase on next 3 years. 500                  


B 23/24 23/24 21.2m CovidTransformation fin-343 Clinical services plan - resource assessment - Phase 1 PMO team Stabilisation 509                  


B 23/24 23/24 21.2m CovidWOD fin-355 Additional OH medical resource, including speciality doctor to support substantive OH doctor in line with demand & Physician Associate input. Cost based on current OH resource in post 95                    


B 23/24 23/24 21.2m CovidNurse Dir fin-376 Oversea Nursing above £1.335 within £99.6m 2,312              


B 23/24 23/24 21.2m CovidPCT fin-384 Balance of Heart Failure BCAG Case (remainded on PCT line) 233                  


B 23/24 23/24 21.2m CovidHB Wide fin-384b Balance of Heart Failure BCAG Case (remainded on PCT line) 283                  


B 23/24 23/24 21.2m CovidMSG fin-403 2 x Additional Consultants as per email from HM. Agreed by HB - Genral Surgery 250                  


B 23/24 23/24 21.2m CovidPCT fin-448 Develop mental health services to support targeted groups to prevent mental illness. from Star Chamber Gmo List 080223 300                  


B 23/24 23/24 21.2m CovidMSG fin-452 Clydach Ward  1,039              


B 23/24 23/24 21.2m CovidHB Main Nursing Investments (Service Changes above NSA) 1,800              


A 23/24 23/24 11.0m MSG n/a Support Recongmised Run Rate Pressures 6,520              


A 23/24 23/24 11.0m MH/LD n/a Support Recongmised Run Rate Pressures 1,040              


A 23/24 23/24 11.0m PCT n/a Support Recongmised Run Rate Pressures 970                  


A 23/24 23/24 11.0m NPTS n/a Support Recongmised Run Rate Pressures 1,640              


A 23/24 23/24 11.0m Estates n/a Support Recongmised Run Rate Pressures 330                  


A 23/24 23/24 11.0m COO n/a Support Recongmised Run Rate Pressures 270                  


A 23/24 23/24 11.0m Strategy n/a Support Recongmised Run Rate Pressures 230                  


C 23/24 23/24 31.9m NPTS n/a Cancer 22/23 FYE 1,000              


C 23/24 23/24 31.9m NPTS n/a Cancer 23/24 1,000              


C 23/24 23/24 31.9m Central n/a Pathways 22/23 FYE 1,000              


C 23/24 23/24 31.9m Central n/a Population Health 22/23 FYE 1,000              


C 23/24 23/24 31.9m Central n/a Impact of CTM BBC SLA disaggregation 2,276              


C 23/24 23/24 31.9m MSG n/a HASU/Stroke 500                  


C 23/24 23/24 31.9m Central n/a Service Delivery/Schemes 1,600              


C 23/24 23/24 31.9m MSG n/a Additional SDEC  1,500              


C 23/24 23/24 31.9m Central n/a Additional SDEC  750                  


C 23/24 23/24 31.9m MH/LD fin-453 Rebanding HSCW 100                  


C 23/24 23/24 31.9m MSG fin-450 Fin Recovery Post 1 Year only  100                  


C 23/24 23/24 31.9m MH/LD fin-449 Expand community specialist LD services to support effective step down of complex LD mental health patients. from Star Chamber Gmo List 080223 600                  


C 23/24 23/24 31.9m Digital  fin-436 DHCW year End Adjustment NR 119                  


C 23/24 23/24 31.9m NPTS fin-430 DXA Recovery 80                    


C 23/24 23/24 31.9m Corp fin-422 Extension to RR Contract from 1st April - End Sept. Agreed with MH. 100                  


C 23/24 23/24 31.9m Corp fin-418 Recruitment team band 4 and band 6 posts 79                    


C 23/24 23/24 31.9m Corp fin-415 6 BP roles rebanded to 8B from 8A 40                    


C 23/24 23/24 31.9m Digital  fin-14 BI Strategy - CDR 280                  


C 23/24 23/24 31.9m Corp fin-411 new band 5 & 8D shortfall to be funded via VBHC post 59                    


C 23/24 23/24 31.9m Digital  fin-16 End of Life 50                    


C 23/24 23/24 31.9m Corp fin-410 Laurie Higgs - 8A to 8B (Health & Safety) 16                    


C 23/24 23/24 31.9m Digital  fin-400 Digital - Digital Inflation/National Infrastructure & Networking Resilience 132                  


C 23/24 23/24 31.9m Digital  fin-399 Welsh Patient Administration System (WPAS) 50                    


C 23/24 23/24 31.9m Digital  fin-398 Welsh Hospital Pharamcy Stock Management 66                    


C 23/24 23/24 31.9m Digital  fin-396 Digital intensive Care Unit - agreed All wales CEO 221                  


C 23/24 23/24 31.9m Digital  fin-26 Anti-virus/Cyber security 127                  


C 23/24 23/24 31.9m Finance fin-377 PMO (missing for Finance Section) 400                  


C 23/24 23/24 31.9m Digital  fin-370 DHCW SLA Increase (above current long list) Yr 1 459                  


C 23/24 23/24 31.9m Digital  fin-31 WNCR - DPIF agreed fund 2 posts  ends 22/23 = 2xb6 102                  


C 23/24 23/24 31.9m Corp fin-366 Datix cost pressure 43                    


C 23/24 23/24 31.9m Estates fin-364 Decarbonisation bid 1WTE B5 - project manager to support work programme on decarbonisation 45                    


C 23/24 23/24 31.9m Digital  fin-34 DHCW SLA 45                    


C 23/24 23/24 31.9m Digital  fin-35 Cost pressure - software support & licences 118                  


C 23/24 23/24 31.9m Digital  fin-36 DHCW SLA 43                    


C 23/24 23/24 31.9m Corp fin-357 2 x Band 6 psychological therapists to support wellbeing strategy & organisational & therapeutic support groups 103                  


C 23/24 23/24 31.9m Digital  fin-39 FYE - 21/22 funding - WEDS 126                  


C 23/24 23/24 31.9m Corp fin-40 Open Eyes 139                  


C 23/24 23/24 31.9m Digital  fin-41 WEDs 33                    


C 23/24 23/24 31.9m Corp fin-351 Graduate Trainees - additional 6 posts 203                  


C 23/24 23/24 31.9m Corp fin-348 2 * Band 5's for the allocate system 78                    
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C 23/24 23/24 31.9m Corp fin-346 Childcare Voucher schemes - Scheme closed to new entrants, will only continue to reduce  108                  


C 23/24 23/24 31.9m Digital  fin-45 FYE - 21/22 funding - Signal support 94                    


C 23/24 23/24 31.9m Digital  fin-46 TOMs (programme manager posts) 167                  


C 23/24 23/24 31.9m Corp fin-345 SBUHB HCSE Programme (Subscriptions and ongoing training). 21                    


C 23/24 23/24 31.9m Digital  fin-48 InTouch support & mtce - NPTH Outpatients  19                    


C 23/24 23/24 31.9m Corp fin-342 C&V joint appointments for Regional & specialised services provider planning. Band 8d Ian LangfieLd and 1 band 7 plus 1 band 4. 50% funding for these posts required as agreed Sept 2021 by CEO's at SBUHB & C&V 106                  


C 23/24 23/24 31.9m Corp fin-341 HB Clinical lead for Sustainability x 3 sessions per week, cost for medical and nurse/allied professional  54                    


C 23/24 23/24 31.9m Corp fin-339 Band 8B post Corp Strategy restructure/DICE structure 83                    


C 23/24 23/24 31.9m PCT fin-309 Dental Director 2 sessions funded transformation agreed DG for 3 years 30                    


C 23/24 23/24 31.9m PCT fin-303 Prison- HIW Response 50                    


C 23/24 23/24 31.9m Digital  fin-59 Swansea Bay Patient Portal - Secondary Care - 2.5 posts incurring via revenue. Hybrid mail link  254                  


C 23/24 23/24 31.9m PCT fin-295 Translation services - telephone paid for by PCT for whole HB.  Post Covid switch to online has changed demand 46                    


C 23/24 23/24 31.9m PCT fin -292c CHC / FNC - 22/23 cost pressures - adjustment linked JL email 3/3/23 1,122              


C 23/24 23/24 31.9m PCT fin -292b CHC / FNC - 22/23 cost pressures - adjustment linked JL email 3/3/23 780                  


C 23/24 23/24 31.9m PCT fin-291 CHC / FNC - 22/23 cost pressures - inflation 96                    


C 23/24 23/24 31.9m Corp fin-276 IPC/Safeguarding & LPS 219                  


C 23/24 23/24 31.9m Corp fin-274 AMAT (Audit management and tracking tool) business case approved £46k staff costs £30k licence renewal plus M McAdams Tfr into Nursing. Rejected by BCAG. 1 Year project should started in 22/23 69                    


C 23/24 23/24 31.9m Nurse Dir fin-271 Quality Priority Work - additional 3 workstreams: staff required to support each theme 200                  


C 23/24 23/24 31.9m NPTS fin-247 TBM Contract  549                  


C 23/24 23/24 31.9m NPTS fin-242 CTM SLA Disaggregation - Colposcopy 55                    


C 23/24 23/24 31.9m NPTS fin-239 LD CHC Assessor band 7  (Continuing Care Review) /  CHC Nurse Assessor band 7  (Continuing Care Review) 116                  


C 23/24 23/24 31.9m NPTS fin-235 Cardiff & Vale Pathology SLA Case Mix 120                  


C 23/24 23/24 31.9m NPTS fin-231 a Prescribing 22/23 (growth 23/24 in main plan) 2,500              


C 23/24 23/24 31.9m NPTS fin-211 Continuing Care - Information Governance  430                  


C 23/24 23/24 31.9m NPTS fin-185 Prescribing 5,600              


C 23/24 23/24 31.9m MH/LD fin-164 Additional expenditure required to spend up to the LD direct allocation for MHLD only and not including PCT based on 2021-22 outturn 2,078              


C 23/24 23/24 31.9m MH/LD fin-157 a 2022-23 CHC Growth at month 06 2022-23 updated  for increases 26/01/23 1,130              


C 23/24 23/24 31.9m Medical fin-153 Extra Deputy Med Dir and Band 8d 290                  


C 23/24 23/24 31.9m Medical fin-151 Uplift of Band 6 Appraisal & Revalidation manager post to Band 7 16                    


C 23/24 23/24 31.9m Medical fin-150 A review of the activity of the Clinical Audit & Effectiveness team is required to understand whether sufficient capacity exists to meet the existing (increasing) and future demand. Initial uplift of existing posts from band 5 to 6. Review may require further changes. In addition to this, admin support is required to support the 2 new Medical Directors recently appointed; Band 5's 25                    


C 23/24 23/24 31.9m Finance fin-148 Counter Fraud team pressures 1 band 4 and 2.37 band 6 WTE 152                  


C 23/24 23/24 31.9m Estates fin-144 Training (statutory rollout across establishment) 38                    


C 23/24 23/24 31.9m Estates fin-139 Estates Establishment increases 50                    


C 23/24 23/24 31.9m Estates fin-138 2 * band 6 posts previously capital funded (capital funding pulled) 103                  


C 23/24 23/24 31.9m Estates fin-135 Rebanding/role change band 4 to band 5 68                    


C 23/24 23/24 31.9m MSG fin-131 Posts created following challenge from corporate directors regards managing various priorities - investment in management costs from Dec 2021 200                  


C 23/24 23/24 31.9m MSG fin-130 Consultant Anaesthetic Oncall - Deip; moved to Singleton 80                    


F 24/25 24/25 Removal MSG fin-123 AMSR Development 2,700 -             


F 24/25 24/25 Removal Nurse Dir fin-273 & 376Overseas Nursing 3,000 -             


F 24/25 24/25 Removal Central n/a Pathways 22/23 FYE 750 -                 


F 24/25 24/25 Removal Central n/a Population Health 22/23 FYE 750 -                 


82,414            
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Financial Performance Month 02

The Plan submitted at the end of March, which has not been approved reported a £58.7m deficit with a requirement to deliver £55.4m of savings. 



The control total for 2025/26 set by Welsh Government remains £17.1m. 



In Month 02 there is an in-month overspend of £8.0m. This is £3.2m above the planned deficit of £4.9m (1/12th of the £58.7m)



At  Month 02 the YTD overspend is £17.0m. This is £7.3m above the planned deficit of £9.8m (2/12th of the £58.7m)



In order to maintain the £58.7m planned deficit, the HB needs to recover the month year to date overspend of £7.3m in future months.



		 		In Mth				YTD		

		 		£'m		RAG		£'m		RAG

		Performance Against RRL 		8.0 		 		17.0		 

		Performance Against £58.7m Plan		3.2 		 		7.3		 
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Financial Performance  2025/26



Health Board Position	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	9002.7119999999995	8041.6629999999996	Required to hit Plan £58.7m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	WG Target Profile £17.1m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	Plan £58.70m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	







In Month reconciliation of variance by Area & spend type
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Month 02 Variance by Area
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Summary Variable Pay

The actual variable pay spend at Month 2 was £5.3m. A detailed breakdown of variable pay by month, type and job family can be found in Appendix 1.



To note, Month 2 pay included 1 month of arrears for the Real Living Wage increase. The arrears payments totalled circa £200k.
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Variable Pay By Type £



M01 Actuals	

Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	2052095.5099999991	841272.81000000017	622619.46	523248.41000000015	329100.92999999993	721048.11000000034	M02 Actuals	

2239172.4899999984	653941.35999999964	591081.75999999954	655421.17000000016	289776.53999999998	877045.20999999973	







Summary of Savings Position @ Mth 02
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Summary of Savings Position @ Mth 02
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Where Are We Post Month 2



Key Assumptions:



Corporate Directorates continue to underspend by £0.2m per month above run rate target set in plan.



Z Codes (includes LTA Performance and JCC) has nil impact on financial performance.



Service Groups in total remain within their delegated budgets. 



Savings – quantum is as per the current planned value extracted from the savings trackers on 5th June 2025.
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WG Correspondence
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Revised shortfall assessment to new outturn expectation
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Consideration to Address £92.5m Assessment Based Option A/B



Why do we need to do this: -

£58.7m has been given out to cover deficits and run rates assessed ahead of 2025/26 – we are therefore already overdrawn

Savings have not been delivered – we are therefore overdrawn on the overdraft and are incurring penalties – capital

Have to act now and reduce spend – the run rate is too high

How this translates into savings or spend reduction is academic at this point in time – we need to sustainably and recurrently reduce the daily cost of running the Health Board now

There are only a few areas where direct influence and control will reduce spend; even fewer of sufficient scale to make an impact
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PART B: Agenda Item 2.2
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Variable Pay Plus Control - Options

To achieve the original £58.7m plan the Health Board had a  £33.82m shortfall (see previous slide), with ten month in which to recover this immediate cash release savings were required = Variable Pay. With 2025/26 average spend of £5.2m per month, a reduction of £3.4m on Variable Pay pr month would still allow the organisation to commit £1.8m per month. £1.8m represents 2.5% of the total pay bill at Month 2. 

Table below shows the Average Spend YTD and % distribution of this. Option A applies % to capped Variable Pay of £1.8m. Option B applies a revised % if remove MH/LD but allow MH/LD to commit 80% of their current expenditure.





NOTING: Recruitment to vacancies will be permitted only on the basis that it is replacing an existing role, or there is specific project funding, and after pursuing redeployment options, but no new posts can be recruited into linked to reducing variable pay, as this will reduce the financial benefit of the action on the overall pay bill. 
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What £1.8m Cap Means by Service Group
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Variable Pay Cap & Further Savings Requirement

If the Health Board opts for a lower variable cap then the requirement to deliver other savings will increase = red highlighted numbers
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Health Board Savings Delivery Excluding Variable Pay
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Consideration to Address £92.5m Assessment Based Option A/B



Variable pay and establishment control – targeted “not to exceed monthly caps” – Immediate changes

Hold all corporate vacancies and discretionary spend ahead of review of functions and organisational design – immediate decision

Part 1 linked to R&S Workstreams – these have been shared since early March and link directly to some specific areas of benchmarking.

Part 2 linked to Mitigating Options – previously shared via the R&S Board in May, these are a list of possible actions gathered from best practice in other organisations.

Part 3 Further Options & Choices – these have been circulated at previous meetings and reflect options to reduce spend but may have risks the wider Board need to consider.

Part 4 Red Pool Schemes – during June–August 2024 service areas were required to identify options to support the 2024/25 plan. The recurrent value of these options was £90m. Some have been undertaken or reassessed and the latest assessment of the value attributable to this list was completed at the end of 2024/25 and totalled £27m. These need a follow up review to formally reject or convert to savings schemes to be added to the Savings Trackers, via Executive Theme Leads.

Part 5 Disinvestment £82m – in the 2023/24 and 2024/25 plans the Health Board invested £82m into services. The full list is provided in Appendix 3 and presents further opportunities to mitigate the Underlying Deficit. 
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Further options – end of May
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Further options – end of May
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Further options – end of May
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Further options – end of May
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Audit Wales Checklist
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Appendices
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Appendix 1 - Variable Pay Breakdown
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Appendix 2.1 – Details Savings = Morriston





		CIP Number		Scheme Name
		RAG		R/NR		Planned Delivery
This Year
£'000		Forecast Delivery
This Year
£'000

		MORR01		Staffing Efficiency - Surgical Wards		 Green 		R		0.26		0.26

		MORR02		Vacancy Control Measures		 Red 		R		0.30		0.30

		MORR03		Service Review - Healthcare at Home		 Red 		R		1.50		1.50

		MORR04		Procurement Led Savings		 Red 		R		0.35		0.35

		MORR05		Procurement/ Stock Management Local Initiatives		 Red 		R		0.10		0.10

		MORR06		Ensure JCC Commissioned Services cover costs incurred - Cardiology Consumables		 Red 		R		0.20		0.20

		MORR07		Ensure JCC Commissioned Services cover costs incurred - supporting diagnostics Sarcoma Pathway		 Red 		R		0.05		0.05

		MORR08		Pathology - In Hospital Test Demand Management		 Red 		R		0.10		0.09

		MORR09		Demand Management - ECHO		 Red 		R		0.05		0.05

		MORR10		Bed Base Rationalisation/ LOS Improvements UEC		 Red 		R		2.63		2.63

		MORR11		Management of Clinically Optimised Patients		 Red 		R		0.75		0.75

		MORR12		A&C Redesign		 Red 		R		0.10		0.10

		MORR13		Bariatric Income		 Red 		NR		0.19		0.19

		MORR14		Reduced Nurse Variable Pay - Unavailability, Sickness Management		 Red 		R		0.60		0.60

		MORR15		Review Renal SLA to ensure all costs covered or reduce service provision appropriately. 		 Red 		R		0.10		0.10

		MORR16		Renal Consumables - VAT & Management Opportunities		 Red 		R		0.10		0.10

		MORR17		Pelvic Exenteration SLA - Ensure full cost recovery 		 Red 		R		0.10		0.10

		MORR18		Income Generation - Pathology Testing		 Red 		R		0.15		0.15

		MORR19		Nurse Agency Reduction - Acute Recruitment		 Amber 		R		0.20		0.20

		MORR20		Lab Medicine - Agency Reduction		 Red 		R		0.13		0.13

		MORR21		Consultant Agency		 Red 		R		0.05		0.05

		MORR22		Review SLA arrangements for clinic room hire		 Red 		R		0.02		0.02

		MORR23		SLA/ LTA Review - Neurosciences		 Red 		R		0.01		0.01

		MORR24		Vacancy skill mix review 		 Red 		R		0.34		0.34

		MORR25		ED Pharmacy		 Red 		R		0.03		0.03

		MORR26		(General) Radiographer Agency Reduction		 Red 		R		0.10		0.10

		TOTAL		 		 		 		8.50		8.49
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Appendix 2.2 – Details Savings = NPTS (1/3)





		CIP Number		Scheme Name
		RAG		R/NR		Planned Delivery
This Year
£'000		Forecast Delivery
This Year
£'000

		NPTS 1		Primary Care Prescribing Workplan - Green Schemes - Rivaroxaban FYE and other savings 24/25		 Green 		R		1.00		1.00

		NPTS 2		Primary Care Prescribing Workplan - Amber  Schemes		 Amber 		R		1.00		1.00

		NPTS 3		External Income - Commercial Income		 Green 		NR		0.48		0.46

		NPTS 4		Variable Pay- Nursing (Theatres Agency)		 Amber 		R		0.30		0.30

		NPTS 5		1% Housekeeping		 Red 		NR		0.05		0.00

		NPTS 6		Ensure Costs are recovered for JCC services		 Red 		R		0.25		0.00

		NPTS 7		Medical Model/ Optimisation of Beds		 Red 		R		0.60		0.00

		NPTS 8		Non Pay Procurement		 Red 		R		0.51		0.00

		NPTS 9		Private Patients		 Red 		R		0.13		0.00

		NPTS 10		Theatres & Anaesthetics		 Red 		R		0.30		0.00

		NPTS 11		Variable Pay Nursing- Sickness Reduction		 Red 		R		0.30		0.00

		NPTS 12		1% IMM ( Non Recurrent) Release of Accrual Careflow		 Green 		NR		0.02		0.02

		NPTS 13		1% Cancer (Non Recurrent) Slippage On Appointments Spect Ct, Linac etc Reserves		 Green 		NR		0.11		0.11

		NPTS 14		Review current SLA and implications to cease		 Red 		R		0.00		0.00

		NPTS 15		SLA Review CYP & WH		 Green 		R		0.04		0.04

		NPTS 16		Primary Care Prescribing Workplan - Red  Schemes		 Red 		R		0.25		0.00

		NPTS 17		1 % IMM Clinical Trials		 Green 		NR		0.03		0.03

		NPTS 18		1 % IMM Stop RPA Bot license 		 Green 		R		0.01		0.01

		NPTS 19		1% Oncology/ Haem/RT  - Annual Leave Purchase		 Amber 		NR		0.01		0.01

		NPTS 20		1% Oncology/ Haem/RT  - Maltings- 		 Amber 		R		0.02		0.01

		NPTS 21		1% Oncology/ Haem/RT  - Maltings- 		 Amber 		R		0.01		0.00

		NPTS 22		1% Oncology/ Haem/RT  - Band 5 1.0WTE 6 month Career Break		 Amber 		NR		0.02		0.02

		NPTS 23		1% Oncology/ Haem/RT  - Band 7 Student/CT radiographer		 Amber 		NR		0.00		0.00

		NPTS 24		1% Oncology/ Haem/RT  - Partial Retirement - Reduction in hours		 Amber 		NR		0.01		0.01

		NPTS 25		1% IMM ( Non Recurrent) Rebate Income		 Amber 		NR		0.24		0.24

		NPTS 26		Release on Accruals 24-25 - Prescribing		 Green 		NR		0.22		0.22

		NPTS 27		1% IMM Stop POMH subscription		 Green 		R		0.00		0.00

		NPTS 28		1% IMM (  Récurrent) rationalise PTS		 Amber 		R		0.00		0.00

		NPTS 29		1% IMM (  Recurrent) PHW environment monitoring		 Amber 		R		0.00		0.00

		NPTS 30		1% IMM (  Recurrent) Oxygen VAT		 Green 		R		0.02		0.02

		NPTS 31		IMM-Clinical Trials		 Red 		R		0.00		0.00

		NPTS 32		IMM-Medical Gas testing		 Red 		R		0.00		0.00
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Appendix 2.2 – Details Savings = NPTS (2/3)







		CIP Number		Scheme Name
		RAG		R/NR		Planned Delivery
This Year
£'000		Forecast Delivery
This Year
£'000

		NPTS 33		IMM-WDL		 Red 		R		0.00		0.00

		NPTS 34		IMM-Rationalise PHW environ monitoring		 Red 		R		0.00		0.00

		NPTS 35		IMM-Digitalisation of dispensing processes		 Red 		R		0.00		0.00

		NPTS 36		IMM-Review of incl. delivery charges for externally manufactured products 		 Red 		R		0.00		0.00

		NPTS 37		IMM-Review of BOC delivery charges & recharging sites 		 Red 		R		0.00		0.00

		NPTS 38		IMM-Reduced bank usage to minimal		 Red 		R		0.00		0.00

		NPTS 39		IMM-Reduced locum usage to minimal		 Red 		R		0.00		0.00

		NPTS 40		IMM-Care home reviews		 Red 		R		0.00		0.00

		NPTS 41		IMM-Automated cabinet replacement		 Red 		R		0.00		0.00

		NPTS 42		IMM-Long term clinical impact of teams		 Red 		R		0.00		0.00

		NPTS 43		IMM-Medicines waste/ unnecessary supply supply in hospitals		 Red 		R		0.00		0.00

		NPTS 44		IMM-Community pharmacy not supplying most cost-effective product/ specials		 Red 		R		0.00		0.00

		NPTS 45		IMM-Medicines waste in the community		 Red 		R		0.00		0.00

		NPTS 46		HOCHMPCE-sharps and disposables		 Red 		R		0.00		0.00

		NPTS 47		HOCHMPCE-postage /hybrid mail 		 Red 		R		0.00		0.00

		NPTS 48		HOCHMPCE-Medical Day unit		 Red 		R		0.00		0.00

		NPTS 49		HOCHMPCE-Variable pay		 Red 		R		0.00		0.00

		NPTS 50		HOCHMPCE-general office 		 Red 		R		0.00		0.00

		NPTS 51		HOCHMPCE-Ensure Costs are covered for JCC Contracts		 Red 		R		0.00		0.00

		NPTS 52		HOCHMPCE-Create SBU MES for RT Equipment. put in place an wholly owned subsidiary "SubCo" that will own the HB premises and equipment and a subsidiary "OpCo" that manages and maintains that premises and equipment.		 Red 		R		0.00		0.00

		NPTS 53		HOCHMPCE-Service contract for Linac Parts - cost certainty		 Red 		R		0.00		0.00

		NPTS 54		HOCHMPCE-Reduce weekend working in RTP		 Red 		R		0.00		0.00

		NPTS 55		HOCHMPCE-Review of all external maintenance contracts in place across MEMS cost codes and all other cost codes in SB UHB		 Red 		R		0.00		0.00

		NPTS 56		HOCHMPCE-Establish new SLAs for Radiation Physics services (DR&RP and for MRI physics) to identify increased charges with support from Finance		 Red 		R		0.00		0.00

		NPTS 57		HOCHMPCE-D401 Annual Leave Purchases		 Red 		R		0.00		0.00

		NPTS 58		HOCHMPCE-RT Nursing work patterns		 Red 		R		0.00		0.00

		NPTS 59		HOCHMPCE-Hybrid Mail		 Red 		R		0.00		0.00

		NPTS 60		HOCHMPCE-High Cost Agency Haematology		 Red 		R		0.00		0.00

		NPTS 61		HOCHMPCE-Support Services 		 Red 		R		0.00		0.00

		NPTS 62		HOCHMPCE-Contact RT - Income		 Red 		R		0.00		0.00

		NPTS 63		HOCHMPCE-CDU/HDU merge		 Red 		R		0.00		0.00

		NPTS 64		HOCHMPCE-Blood Products 		 Red 		R		0.00		0.00

		NPTS 65		HOCHMPCE-1:1 Acuity 		 Red 		R		0.00		0.00
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Appendix 2.2 – Details Savings = NPTS (3/3)





		CIP Number		Scheme Name
		RAG		R/NR		Planned Delivery
This Year
£'000		Forecast Delivery
This Year
£'000

		NPTS 66		HOCHMPCE-Career Progression 		 Red 		R		0.00		0.00

		NPTS 67		HOCHMPCE-Prudent Workforce 		 Red 		R		0.00		0.00

		NPTS 68		HOCHMPCE-Review of Vacancies		 Red 		R		0.00		0.00

		NPTS 69		HOCHMPCE-Income 		 Red 		R		0.00		0.00

		NPTS 70		HOCHMPCE-Drug Spend		 Red 		R		0.00		0.00

		NPTS 71		HOCHMPCE-Digital Programme		 Red 		R		0.00		0.00

		NPTS 72		HOCHMPCE-Over Sea Patients 		 Red 		R		0.00		0.00

		NPTS 73		HOCHMPCE-Utilisation 		 Red 		R		0.00		0.00

		NPTS 74		CYPWH-Efficiency gains in Gynaecology 		 Red 		R		0.00		0.00

		NPTS 75		CYPWH-Review in-patient vs day surgery demand		 Red 		R		0.00		0.00

		NPTS 76		CYPWH-Revise Secondary care Fertility model – develop into nurse led service		 Red 		R		0.00		0.00

		NPTS 77		CYPWH-Remodel Hyscoscopy service delivery		 Red 		R		0.00		0.00

		NPTS 78		CYPWH-Development of Medical Workforce monthly meeting 		 Red 		R		0.00		0.00

		NPTS 79		CYPWH-Maternity acuity review 		 Red 		R		0.00		0.00

		NPTS 80		CYPWH-Review standard operating procedure for use of Trophon in line with national practice/midwifery service SBUHB		 Red 		R		0.00		0.00

		NPTS 81		CYPWH-Review maintenance contracts and negotiate best price		 Red 		R		0.00		0.00

		NPTS 82		Surgery 1% Non Pay RBNI Review &  Maintainance		 Green 		NR		0.08		0.08

		NPTS 83		CYPWH-Sickness- Development of Medical Workforce hot clinic		 Red 		R		0.00		0.00

		NPTS 84		CYPWH-Review number of sites delivering children's outpatient services 		 Red 		R		0.00		0.00

		NPTS 85		CYPWH-Improve processes contributing to recruitment challenges/delays		 Red 		R		0.00		0.00

		NPTS 86		CYPWH-Explore efficiency opportunities to redesign children's pathways 		 Red 		R		0.00		0.00

		NPTS 87		CYPWH-Develop Paediatric virtual ward		 Red 		R		0.00		0.00

		NPTS 88		CYPWH-Redesign ND and EYND pathways		 Red 		R		0.00		0.00

		NPTS 89		CYPWH-Explore further income generating opportunities with WFI		 Red 		R		0.00		0.00

		NPTS 90		surgery-Efficiency gains in Orthopaedics 		 Red 		R		0.00		0.00

		NPTS 91		Surgery-Efficiency gains in Ophthalmology		 Red 		R		0.00		0.00

		NPTS 92		Surgery-Efficiency gains/ reconfiguration of Wards		 Red 		R		0.00		0.00

		NPTS 93		Surgery-Pre-surgical pathway project		 Red 		R		0.00		0.00

		NPTS 94		Surgery-Orthopaedics		 Red 		R		0.00		0.00

		NPTS 95		Surgery-Align Anaesthetic Staffing		 Red 		R		0.00		0.00

		TOTAL		 		 		 		6.01		3.59
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Appendix 2.3  – Details Savings = PCT





		CIP Number		Scheme Name
		RAG		R/NR		Planned Delivery
This Year
£'000		Forecast Delivery
This Year
£'000

		PCT-1		GP OOH review including UPCC		 Green 		R		0.05		0.05

		PCT-4		Assessment of VP on all areas		 Red 		R		0.00		0.00

		PCT-5		Sexual Health - Review of Service (inc. income)		 Red 		R		0.00		0.00

		PCT-6		CHC Immediate Actions (Apportionment to Case Managers)		 Red 		R		0.00		0.00

		PCT-7		CHC Medium Terms Actions Pool Arrangements		 Red 		R		0.00		0.00

		PCT-8		Review LAC allocation of funding		 Red 		R		0.00		0.00

		PCT-9		Review Therapies		 Red 		R		0.20		0.00

		PCT-10		Back Office Review		 Red 		R		0.17		0.00

		PCT-11		Primary Care Estates Utilisation		 Green 		R		0.03		0.03

		PCT-13		Use LA homes for CHC Complex Patients with HB support		 Red 		-		0.00		0.00

		PCT-14		Forensic Review of Cost Centres		 Red 		-		0.00		0.00

		PCT-15		Income Generation  (private therapies; income associate with private patients; independent hospital pathways)		 Red 		-		0.00		0.00

		PCT-16		Scope transfer of Orthodontics to PCT SG - shift left
		 Red 		-		0.00		0.00

		PCT-17		Shift Left from Sec Care e.g. Carpel Tunnel, Derm		 Red 		-		0.00		0.00

		PCT-18		Community Services Review incl Virtual Ward and ACT - reduce duplication / one management team		 Red 		-		0.00		0.00

		PCT-19		Release PA vacancy Band 4		 Green 		R		0.03		0.03

		PCT-20		LAC Resolved Disputes		 Green 		NR		0.19		0.19

		TOTAL		 		 		 		0.67		0.30
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Appendix 2.4 – Details Savings = MHLD





		CIP Number		Scheme Name
		RAG		R/NR		Planned Delivery
This Year
£'000		Forecast Delivery
This Year
£'000

		MH/LD-01		Additional income for Commissioned Services		 Red 		 R 		0.21		0.00

		MH/LD-08		Modernisation of Older People Mental Health Services		 Red 		 R 		0.63		0.00

		MH/LD-10		CHC - Review and Right Sizing		 Red 		 R 		1.00		0.00

		MH/LD-10-01		CHC - Review and Right Sizing - Repatriation		 Green 		 R 		0.20		0.20

		MH/LD-10-02		CHC - Review and Right Sizing - Repatriation		 Amber 		 R 		0.16		0.16

		MH/LD-1-03		CHC - Review and Right Sizing - Step Down		 Green 		 R 		0.04		0.04

		MH/LD-14		CHC - Increased contribution to Swansea s117 MH Cases		 Green 		 R 		0.30		0.30

		MH/LD-02-01		Medicines Management Review - Product Switch		 Red 		 R 		0.04		0.04

		MH/LD-09-01		LD Modernisation - High Cost Repatriation		 Red 		 R 		0.09		0.09

		TOTAL		 		 		 		2.67		0.83
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Appendix 2.5 – Details Savings = Corporate







		Swansea Bay ULHB
SDU/Directorate		CIP Number		Scheme Name
		RAG		R/NR		Planned Delivery
This Year
£'000		Forecast Delivery
This Year
£'000

		Nurse Director		ND001		Reduction in number of overseas nurses required due to demand and additional WG funding		 Green 		R		0.04		0.04

		Finance & Estates		FD001		Efficiencies in computer software and licenses		 Green 		R		0.12		0.12

		Finance & Estates		FD002		Waste -Saving on staff costs while new legislation is being implemented		 Green 		R		0.51		0.51

		Finance & Estates		FD003		Savings in salary budget-replaced 8A post with a band 7 post		 Green 		R		0.01		0.01

		Director of Strategy		PPD001		Efficiencies in non pay budgets		 Green 		R		0.01		0.01

		Chief Operating Officer		COO001		SN Pay protection		 Green 		R		0.03		0.03

		Chief Operating Officer		COO002		Laundry efficiency savings		 Green 		R		0.06		0.06

		Chief Operating Officer		COO003		Non pay realignment		 Green 		R		0.10		0.10

		Chief Operating Officer		COO004		Savings on  training budget		 Green 		R		0.02		0.02

		Chief Operating Officer		COO005		Delete 0.5 band 5 		 Green 		R		0.02		0.02

		Chief Operating Officer		COO006		Deleted band 7 post-retirement		 Green 		R		0.05		0.05

		 		TOTAL		 		 		 		0.96		0.96







This is a generic copy slide.



33



image3.png







image7.png







Microsoft_Excel_Worksheet.xlsx

Section 1 Graphs


			Updated : 06/09/17


			Reports Used In


			Flash Report


			Exec team Report


			Notes - looks upto Rev Pos and Overview


																		Months remaining


																		10


									Health Board Position			Required to hit Plan £58.7m			WG Target Profile £17.1m			Plan £58.70m


						M1			9,003						1,428			4,888			4,114


						M2			8,042						1,428			4,888			3,153


						M3						4,162			1,428			4,888			(4,888)


						M4						4,162			1,428			4,888			(4,888)


						M5						4,162			1,428			4,888			(4,888)


						M6						4,162			1,428			4,888			(4,888)


						M7						4,162			1,428			4,888			(4,888)


						M8						4,162			1,428			4,888			(4,888)


						M9						4,162			1,428			4,888			(4,888)


						M10						4,162			1,428			4,888			(4,888)


						M11						4,162			1,428			4,888			(4,888)


						M12						4,162			1,428			4,888			(4,888)


									17,044			41,616			17,134			58,660





									deficit balance			41,616


									monthly  balance			4,162						9,777			YTD Cumulatigve plan


																		7,268			deficit to plan YTD





									Non NHS by number


tc={FC59C7C7-2D91-48EC-9450-66A4E92357DB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    From YTD tab, table in row 22 column F


						PSPP


						Period			In Month			Cumulative			Target


						M1			97.11%			97.11%			95.00%


						M2									95.00%


						M3									95.00%


						M4									95.00%


						M5									95.00%


						M6									95.00%


						M7									95.00%


						M8									95.00%


						M9									95.00%


						M10									95.00%


						M11									95.00%


						M12									95.00%





From YTD tab, table in row 22 column F








PSPP Target





PSPP	In Month	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	0.97109999999999996	PSPP	Cumulative	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	0.97109999999999996	PSPP	Target	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	











Financial Performance  2025/26





Health Board Position	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	9002.7119999999995	8041.6629999999996	Required to hit Plan £58.7m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	4161.5625000000009	WG Target Profile £17.1m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	Plan £58.70m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	














Rec of position YTD


						FY 2025/26:YTD Reconcilation of Variance By Area & Type Spend





						Month 1 - In Month			TOTAL			MH/LD			PCT			NPTS			Morr			COO			Estates (inc Finance)			Corporate Directorates			Central


									£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m


						Plan 1: Plan


						YTD/In Mth Deficit Plan			9.78																								9.78





						Part 2:  Delivery 2025/26 Target £55.4m & Run Rate


						Non Delivery £55.4m Savings 			4.16			0.44			1.08			1.10			1.16			0.16			0.13			0.05			0.04


						Non Delivery of Run Rate Target			(0.31)																		(0.03)			(0.30)			0.02


						Sub Total Part 2			3.85			0.44			1.08			1.10			1.16			0.16			0.10			-   0.25			0.06





						Part 3: Operational Pressures Above Underlying Deficit


						Income


						- JCC Performance			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Dental PCR Income			0.09			0.00			0.09			0.00			0.00			0.00			0.00			0.00			0.00


						- Other			(0.09)			0.00			0.00			(0.06)			0.00			0.00			(0.03)			0.00			0.00


						Pay (including VP)


						 - Medical 			0.12			0.12			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Nursing (inc UQ)			0.50			0.22			0.00			0.05			0.23			0.00			0.00			0.00			0.00


						 - A&C 			(0.14)			(0.14)			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Other			(0.60)			0.00			(0.34)			(0.21)			0.00			0.01			(0.06)			0.00			0.00


						Surge Beds


						 - Gorseinon			0.06			0.00			0.06			0.00			0.00			0.00			0.00			0.00			0.00


						 - Singleton/NPT			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Morriston			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Non-Pay


						- Secondary Care Drugs			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Clinical Consumables			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Estates (Building Materials / Energy)			(0.02)			0.00			0.00			0.00			0.00			0.00			(0.02)			0.00			0.00


						- COO (Provisions)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- CHC (inc LAC)			(0.06)			(0.06)			0.00


						- CHC Temporary Adult MH Placements			0.66			0.66


						- Primary Care Pescribing			0.07									0.07


						- Other Non Pay			(0.21)			0.00			(0.10)			(0.16)			0.15			0.00			(0.10)			0.00			0.00


						Corporate Directorate Balance			(0.38)																					(0.38)


						Sub Total Part 3			0.00			0.81			(0.29)			(0.31)			0.38			0.01			(0.21)			(0.38)			0.00





						Part 4: Central Codes


						- Central Z Codes			0.26																								0.26


						- NR Opportunities			0.00																								0.00


						Sub Total Part 4			0.26			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.26





						Total			13.892			1.244			0.789			0.789			1.546			0.173			(0.110)			(0.634)			10.096


						Total YTD Budget						24.153			47.320			64.441			60.500			6.784			10.173			45.743


						Variance as % Budget						5%			2%			1%			3%			3%			-1%			-1%








Rec of position Mth 2


						FY 2025/26: Month 02 Reconcilation of Variance By Area & Type Spend





						Month 1 - In Month			TOTAL			MH/LD			PCT			NPTS			Morr			COO			Estates (inc Finance)			Corporate Directorates			Central


									£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m


						Plan 1: Plan


						YTD/In Mth Deficit Plan			4.89																								4.89





						Part 2:  Delivery 2025/26 Target £55.4m & Run Rate


						Non Delivery £55.4m Savings 			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Non Delivery of Run Rate Target			0.00																		0.00			0.00			0.00


						Sub Total Part 2			0.00			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0





						Part 3: Operational Pressures Above Underlying Deficit


						Income


						- JCC Performance			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Dental PCR Income			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Other			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Pay (including VP)


						 - Medical 			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Nursing (inc UQ)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - A&C 			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Other			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Surge Beds


						 - Gorseinon			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Singleton/NPT			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Morriston			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Non-Pay


						- Secondary Care Drugs			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Clinical Consumables			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Estates (Building Materials / Energy)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- COO (Provisions)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- CHC (inc LAC)			0.00			0.00			0.00


						- CHC Temporary Adult MH Placements			0.00			0.00


						- Primary Care Pescribing			0.00									0.00


						- Other Non Pay			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00									M01			M02			M03			M04			M05			M06			M07			M08			M09			M10			M11			M12			YTD


						Corporate Directorate Balance			0.00																					0.00									MN 			£31,462,720			£29,037,071																																	60499791


						Sub Total Part 3			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00						NPTS			£32,407,766			£32,033,429																																	64441195


																																							MHLD			£11,941,784			£12,211,452																																	24153236


						Part 4: Central Codes																																	PCT			£23,513,720			£23,806,587																																	47320307


						- Central Z Codes			0.00																								0.00						COO			£3,283,650			£3,500,392																																	45742611


						- NR Opportunities			0.00																								0.00						Estates			£5,041,495			£5,131,194


						Sub Total Part 4			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00						Bal Corporate			£22,838,458			£22,904,153





						Total Variance			4.889			0.000			0.000			0.000			0.000			0.000			0.000			0.000			4.889


						Total In Month Budget						12.211			23.807			32.033			29.037			3.500			5.131			22.904


						Variance as % Budget						0%			0%			0%			0%			0%			0%			0%


																																				CCHier DescCombo3			WTE Budget			WTE Actual			WTE Variance			Annual Budget			M01 Budget			Cur Month Actual			Cur Month Variance			YTD Budget			YTD Actual			YTD Variance			Previous Month YTD Variance


																																				Totals			11679.02			11598.25			(80.77)			£1,142,348,487			£99,325,990			£103,694,723			£4,368,733			£99,325,990			£103,694,723			£4,368,733			£0


																																				FXXX-NPTS Service Group			3173.3			3067.38			(105.92)			£346,060,924			£32,407,766			£33,197,241			£789,475			£32,407,766			£33,197,241			£789,475			£0


																																				MXXX-Morriston Service Group			4458.55			4589.71			131.16			£362,319,765			£31,462,720			£33,009,196			£1,546,476			£31,462,720			£33,009,196			£1,546,476			£0


																																				RXXX-MH & LD Service Group			1851.08			1858.23			7.15			£147,487,763			£11,941,784			£13,185,452			£1,243,668			£11,941,784			£13,185,452			£1,243,668			£0


																																				UXXX-Primary Care & Community Service Group			2196.09			2082.93			(113.16)			£286,480,035			£23,513,720			£24,302,834			£789,114			£23,513,720			£24,302,834			£789,114			£0





																																				CCHier DescCombo3			WTE Budget			WTE Actual			WTE Variance			Annual Budget			M01 Budget			Cur Month Actual			Cur Month Variance			YTD Budget			YTD Actual			YTD Variance			Previous Month YTD Variance


																																				Totals			2113.82			2078.16			(35.66)			£363,297,942			£31,163,603			£30,570,140			(£593,463)			£31,163,603			£30,570,140			(£593,463)			£0


																																				3DDD-Clinical Medical School			19.18			17.65			(1.53)			£9,307,184			£769,146			£769,146			£0			£769,146			£769,146			£0			£0


																																				6AAA-Nursing Director			71.85			78.32			6.47			£6,124,921			£510,276			£479,181			(£31,095)			£510,276			£479,181			(£31,095)			£0


																																				6BBB-Medical Director			28.36			27.81			(0.55)			£2,145,337			£178,691			£162,679			(£16,012)			£178,691			£162,679			(£16,012)			£0


																																				6CCC-Workforce & OD			185.73			171.55			(14.18)			£11,686,149			£991,263			£885,117			(£106,146)			£991,263			£885,117			(£106,146)			£0


																																				6DDD-Digital Services			410.37			358.1			(52.27)			£27,454,305			£2,282,473			£2,085,423			(£197,050)			£2,282,473			£2,085,423			(£197,050)			£0


																																				6EEE-Finance & Estates			300.59			269.02			(31.57)			£60,568,479			£5,041,495			£4,931,029			(£110,466)			£5,041,495			£4,931,029			(£110,466)			£0


																																				6FFF-Board Secretary			75.82			68.87			(6.95)			£6,907,355			£626,110			£575,864			(£50,246)			£626,110			£575,864			(£50,246)			£0


																																				6GGG-Therapies & Health Sciences			47.54			54.25			6.71			£3,671,965			£273,254			£258,511			(£14,743)			£273,254			£258,511			(£14,743)			£0


																																				6HHH-Chief Operating Officer			907.04			876.54			(30.5)			£40,328,688			£3,283,650			£3,456,781			£173,131			£3,283,650			£3,456,781			£173,131			£0


																																				6KKK-Director of Insight, Communication & Engagement			21			14.5			(6.5)			£1,339,294			£111,596			£73,137			(£38,459)			£111,596			£73,137			(£38,459)			£0


																																				6LLL-Public Health			10.6			62			51.4			£7,020,252			£521,338			£419,877			(£101,461)			£521,338			£419,877			(£101,461)			£0


																																				7XXX-Director of Strategy			35.74			29.95			(5.79)			£186,288,443			£16,536,376			£16,435,461			(£100,915)			£16,536,376			£16,435,461			(£100,915)			£0


																																				LXXX-Clinical Research Unit			0			49.6			49.6			£455,570			£37,935			£37,935			(£0)			£37,935			£37,935			(£0)			£0


																																				CCHier DescCombo3			WTE Budget			WTE Actual			WTE Variance			Annual Budget			M02 Budget			Cur Month Actual			Cur Month Variance			YTD Budget			YTD Actual			YTD Variance			Previous Month YTD Variance


																																				Totals			11701.23			11532.3			(168.93)			£1,142,348,487			£97,088,539			£103,335,250			£6,246,711			£196,414,529			£207,029,973			£10,615,444			£4,368,733


																																				FXXX-NPTS Service Group			3174.24			3058.53			(115.71)			£346,060,924			£32,033,429			£32,294,628			£261,199			£64,441,195			£65,491,870			£1,050,675			£789,475


																																				MXXX-Morriston Service Group			4474.05			4546.39			72.34			£362,319,765			£29,037,071			£32,898,179			£3,861,108			£60,499,791			£65,907,375			£5,407,584			£1,546,476


																																				RXXX-MH & LD Service Group			1850.88			1849.44			(1.44)			£147,487,763			£12,211,452			£13,545,016			£1,333,564			£24,153,236			£26,730,468			£2,577,232			£1,243,668


																																				UXXX-Primary Care & Community Service Group			2202.06			2077.94			(124.12)			£286,480,035			£23,806,587			£24,597,426			£790,839			£47,320,307			£48,900,260			£1,579,953			£789,114


																																				CCHier DescCombo3			WTE Budget			WTE Actual			WTE Variance			Annual Budget			M02 Budget			Cur Month Actual			Cur Month Variance			YTD Budget			YTD Actual			YTD Variance			Previous Month YTD Variance


																																				Totals			2113.28			2065.44			(47.84)			£363,297,942			£31,535,739			£30,749,511			(£786,228)			£62,699,342			£61,319,652			(£1,379,690)			(£593,463)


																																				3DDD-Clinical Medical School			19.18			17.18			(2)			£9,307,184			£769,185			£769,185			£0			£1,538,331			£1,538,331			£0			£0


																																				6AAA-Nursing Director			71.85			76.42			4.57			£6,124,921			£486,035			£413,848			(£72,187)			£996,311			£893,029			(£103,282)			(£31,095)


																																				6BBB-Medical Director			28.38			27.91			(0.47)			£2,145,337			£178,783			£168,645			(£10,138)			£357,474			£331,324			(£26,150)			(£16,012)


																																				6CCC-Workforce & OD			185.73			175.28			(10.45)			£11,686,149			£974,320			£950,248			(£24,072)			£1,965,583			£1,835,365			(£130,218)			(£106,146)


																																				6DDD-Digital Services			410.17			331.69			(78.48)			£27,454,305			£2,296,926			£2,059,079			(£237,847)			£4,579,399			£4,144,502			(£434,897)			(£197,050)


																																				6EEE-Finance & Estates			300.59			281.84			(18.75)			£60,568,479			£5,131,194			£4,982,211			(£148,983)			£10,172,689			£9,913,240			(£259,449)			(£110,466)


																																				6FFF-Board Secretary			75.96			72.51			(3.45)			£6,907,355			£583,539			£591,203			£7,664			£1,209,649			£1,167,068			(£42,581)			(£50,246)


																																				6GGG-Therapies & Health Sciences			47.54			55.2			7.66			£3,671,965			£286,548			£270,682			(£15,866)			£559,802			£529,194			(£30,608)			(£14,743)


																																				6HHH-Chief Operating Officer			906.54			872.71			(33.83)			£40,328,688			£3,500,392			£3,474,398			(£25,994)			£6,784,042			£6,931,178			£147,136			£173,131


																																				6KKK-Director of Insight, Communication & Engagement			21			15.5			(5.5)			£1,339,294			£111,596			£79,516			(£32,080)			£223,192			£152,653			(£70,539)			(£38,459)


																																				6LLL-Public Health			10.6			61.08			50.48			£7,020,252			£577,744			£470,634			(£107,110)			£1,099,082			£890,511			(£208,571)			(£101,461)


																																				7XXX-Director of Strategy			35.74			30.14			(5.6)			£186,288,443			£16,601,542			£16,481,927			(£119,615)			£33,137,918			£32,917,387			(£220,531)			(£100,915)


																																				LXXX-Clinical Research Unit			0			47.98			47.98			£455,570			£37,935			£37,935			£0			£75,870			£75,870			£0			(£0)








Rec of position Mth 1


						FY 2025/26: Month 01 Reconcilation of Variance By Area & Type Spend





						Month 1 - In Month			TOTAL			MH/LD			PCT			NPTS			Morr			COO			Estates (inc Finance)			Corporate Directorates			Central


									£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m


						Plan 1: Plan


						YTD/In Mth Deficit Plan			4.89																								4.89





						Part 2:  Delivery 2025/26 Target £55.4m & Run Rate


						Non Delivery £55.4m Savings 			4.16			0.44			1.08			1.10			1.16			0.16			0.13			0.05			0.04


						Non Delivery of Run Rate Target			(0.31)																		(0.03)			(0.30)			0.02


						Sub Total Part 2			3.85			0.44			1.08			1.10			1.16			0.16			0.10			(0.25)			0.06





						Part 3: Operational Pressures Above Underlying Deficit


						Income												 


						- JCC Performance			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Dental PCR Income			0.09			0.00			0.09			0.00			0.00			0.00			0.00			0.00			0.00


						- Other			(0.09)			0.00			0.00			(0.06)			0.00			0.00			(0.03)			0.00			0.00


						Pay (including VP)


						 - Medical 			0.12			0.12			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Nursing (inc UQ)			0.50			0.22			0.00			0.05			0.23			0.00			0.00			0.00			0.00


						 - A&C 			(0.14)			(0.14)			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Other			(0.60)			0.00			(0.34)			(0.21)			0.00			0.01			(0.06)			0.00			0.00


						Surge Beds


						 - Gorseinon			0.06			0.00			0.06			0.00			0.00			0.00			0.00			0.00			0.00


						 - Singleton/NPT			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Morriston			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Non-Pay


						- Secondary Care Drugs			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Clinical Consumables			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Estates (Building Materials / Energy)			(0.02)			0.00			0.00			0.00			0.00			0.00			(0.02)			0.00			0.00


						- COO (Provisions)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- CHC (inc LAC)			(0.06)			(0.06)			0.00


						- CHC Temporary Adult MH Placements			0.66			0.66


						- Primary Care Pescribing			0.07									0.07


						- Other Non Pay			(0.21)			0.00			(0.10)			(0.16)			0.15			0.00			(0.10)			0.00			0.00


						Corporate Directorate Balance			(0.38)																					(0.38)


						Sub Total Part 3			0.00			0.81			(0.29)			(0.31)			0.38			0.01			(0.21)			(0.38)			0.00





						Part 4: Central Codes


						- Central Z Codes			0.26																								0.26


						- NR Opportunities			0.00																								0.00


						Sub Total Part 4			0.26			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.26








						Total Variance			9.003			1.244			0.789			0.789			1.546			0.173			(0.110)			(0.634)			5.206


						Total In Month Budget						11.942			23.514			32.408			31.463			3.284			5.041			22.838


						Variance as % Budget						10%			3%			2%			5%			5%			-2%			-3%








Table 





												In Mth						YTD


												£'m			RAG			£'m			RAG


									Performance Against RRL 			8.0						17.0


									Perfomance Against £58.7m Plan			3.2						7.3


									Movement Mth 02


												£M





									Mth 01 outturn Deficit/ (Surplus)			9.00





									Service Groups:








									Corporate:








									Corporate (Other Directorates + Z codes)


									0





									Central Areas			ERROR:#DIV/0!


									LTA Performance			0.00


									NICE & Recharges			0.00


									Actual Month 02 Deficit/(Surplus)			9.00











Section 1 Graphs (2)


			Updated : 06/09/17


			Reports Used In


			Flash Report						Taken from "summary savings day 5" excel file saved in monitoring returns folder


			Exec team Report


			Notes - looks upto Rev Pos and Overview


																		Months remaining


																		10


									Delivery in Month MMR			Monthly Delivery to Meet Target			Savings Target £55.44m			Shortfall in month


						M1			455						4,620			4,165


						M2			740						4,620			3,880


						M3						5,424			4,620


						M4						5,424			4,620


						M5						5,424			4,620


						M6						5,424			4,620


						M7						5,424			4,620


						M8						5,424			4,620


						M9						5,424			4,620


						M10						5,424			4,620


						M11						5,424			4,620


						M12						5,424			4,620


									1,195			54,245			55,440			8,045





												5,424			55,440
























































Savings Delivery 2025/26





Delivery in Month MMR	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	455.31299999999999	740	Monthly Delivery to Meet Target	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	Savings Target £55.44m	4620	4620	4620	4620	4620	4620	4620	4620	4620	4620	4620	4620	Shortfall in month	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	4164.6869999999999	3880	














Visual Split In Mth 


						Planned Deficit £4.2m			4.2


						Savings (£1.5)m			- 0


						Net Operational Run Rate £			-   1.1








Visual Split YTD1


						Planned Deficit £29.2m			29.2


						Savings  £2.1m			- 0


						Net Operational Run Rate £18.8m			18.8








Savings @ Mth 01





						Service Area						Savings Delivery																														Run Rate Delivery


												Annual Plan Target						In Mth Target			In Mth Actual			In Mth Variance						YTD Target			YTD Actual			YTD Variance						Annual Plan Target						In Mth Target			In Mth Actual			In Mth Variance						YTD Target			YTD Actual			YTD Variance


												£M						£M			£M			£M						£M			£M			£M						£M						£M			£M			£M						£M			£M			£M


						Morr						(16.08)						(1.34)			(0.18)			1.16						(1.34)			(0.18)			1.16						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						NPTS						(16.12)						(1.34)			(0.24)			1.10						(1.34)			(0.24)			1.10						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						PCT						(12.98)						(1.08)			0.00			1.08						(1.08)			0.00			1.08						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						MH/LD						(5.70)						(0.47)			(0.04)			0.44						(0.47)			(0.04)			0.44						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						Nursing Director						(0.04)						(0.00)			0.00			0.00						(0.00)			0.00			0.00						(0.26)						(0.02)			(0.03)			(0.01)						(0.02)			(0.03)			(0.01)


						Medical Director						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(0.11)						(0.01)			(0.02)			(0.01)						(0.01)			(0.02)			(0.01)


						Workforce & OD						(0.36)						(0.03)			0.00			0.03						(0.03)			0.00			0.03						(0.24)						(0.02)			(0.11)			(0.09)						(0.02)			(0.11)			(0.09)


						Digital Services						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(1.29)						(0.11)			(0.20)			(0.09)						(0.11)			(0.20)			(0.09)


						Estates						(1.39)						(0.12)			0.00			0.12						(0.12)			0.00			0.12						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						Finance, Capital Planning, CF & R&S						(0.13)						(0.01)			0.00			0.01						(0.01)			0.00			0.01						(0.32)						(0.03)			(0.06)			(0.03)						(0.03)			(0.06)			(0.03)


						Board Secretary						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(0.34)						(0.03)			(0.05)			(0.02)						(0.03)			(0.05)			(0.02)


						Chief Operating Officer						(1.98)						(0.16)			0.00			0.16						(0.16)			0.00			0.16						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						Dir Therapies						(0.13)						(0.01)			0.00			0.01						(0.01)			0.00			0.01						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						DICE						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(0.07)						(0.01)			(0.04)			(0.03)						(0.01)			(0.04)			(0.03)


						Director of Strategy						(0.01)						(0.00)			0.00			0.00						(0.00)			0.00			0.00						(0.31)						(0.03)			(0.02)			0.00						(0.03)			(0.02)			0.00


						Public Health Wales						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(0.36)						(0.03)			(0.10)			(0.07)						(0.03)			(0.10)			(0.07)


						Central Budget N/R Opportunities						(0.51)						(0.04)			0.00			0.04						(0.04)			0.00			0.04						(0.19)						(0.02)			0.00			0.02						(0.02)			0.00			0.02


						TOTAL						(55.44)						(4.62)			(0.46)			4.16						(4.62)			(0.46)			4.16						(3.49)						(0.29)			(0.62)			(0.33)						(0.29)			(0.62)			(0.33)








Summary VP


																																				30





									In-Month Actual			Column Labels


									Row Labels			P01-25			P02-25			P03-25			P04-25			P05-24			P06-24			P07-24			P08-25			P09-24			P10-24			P11-24			P12-25			P13-25			P01-26			P02-26


									ADH			498,055			323,090			800,687			790,402			836,401			649,918			725,033			805,431			815,306			663,630			710,947			920,205			144,232			721,048			877,045


									Agency			1,843,224			2,097,729			1,815,995			1,532,413			1,493,469			1,430,716			1,698,716			1,631,486			1,915,314			1,464,515			1,411,530			1,127,139			394,148			1,145,868			1,246,503


									Overtime			880,846			705,280			714,113			638,139			642,947			577,529			571,739			812,888			621,810			541,246			702,615			730,089			62,026			841,273			653,941


									WLI			441,215			508,917			297,852			211,497			404,101			307,471			336,191			346,650			244,257			385,730			298,793			(61,597)			649,235			329,101			289,777


									Bank			1,485,122			2,040,952			1,718,150			1,742,994			2,206,457			1,890,187			2,440,896			2,327,332			1,467,629			2,233,449			2,198,014			2,528,305			1,587,041			2,052,096			2,239,172


									Grand Total			5,148,462			5,675,968			5,346,796			4,915,444			5,583,375			4,855,822			5,772,575			5,923,787			5,064,317			5,288,569			5,321,899			5,244,141			2,836,682			5,089,385			5,306,439





									MEDICAL AND DENTAL			480,912			723,148			721,864			580,211			630,865			532,337			655,045			609,099			797,696			767,343			753,789			440,344			174,063			523,248			655,421


									1,481						Month 3			Month 4			Month 5			Month 6			Month 7			Month 8			Month 9			Month 10			Month 11						Month 12			Month 13			Month 01			Month 02


						Bank			1,485,122			2,040,952			1,718,150			1,742,994			2,206,457			1,890,187			2,440,896			2,327,332			1,467,629			2,233,449			2,198,014						2,528,305			1,587,041			2,052,096			2,239,172


						Overtime			880,846			705,280			714,113			638,139			642,947			577,529			571,739			812,888			621,810			541,246			702,615						730,089			62,026			841,273			653,941


						Agency - Non Medical			1,362,312			1,374,581			1,094,130			952,202			862,604			898,380			1,043,671			1,022,387			1,117,619			697,172			657,741						686,794			220,085			622,619			591,082


						Agency - Medical			480,912			723,148			721,864			580,211			630,865			532,337			655,045			609,099			797,696			767,343			753,789						440,344			174,063			523,248			655,421


						WLI			441,215			508,917			297,852			211,497			404,101			307,471			336,191			346,650			244,257			385,730			298,793						-   61,597			649,235			329,101			289,777


						Irregular Sessions			498,055			323,090


Samantha Moss (SBU - Finance): Samantha Moss (SBU - Finance):
included is corrected for w/b of IA in Mth 2 which surpressed the ADH number			800,687			790,402			836,401			649,918			725,033			805,431			815,306			663,630			710,947						920,205			144,232			721,048			877,045


									5,148,462			5,675,968			5,346,796			4,915,444			5,583,375			4,855,822			5,772,575			5,923,787			5,064,317			5,288,569			5,321,899						5,244,141			2,836,682			5,089,385			5,306,439


									Category			In-month expenditure


												£'000


									Bank			2,239


									Overtime			654


									WLI			290


									Irregular Sessions			877


									Total			4,060


									Q1			Q2			Q3			Q4						Average 24/25			M01 Actuals			M02 Actuals


						Bank			5,244,224			5,839,638			6,235,858						Bank						2,052,096			2,239,172


						Overtime			2,300,239			1,858,615			2,006,437						Overtime						841,273			653,941


						Agency - Non Medical			3,831,024			2,713,185			3,183,676						Agency - Non Medical						622,619			591,082


						Agency - Medical			1,925,924			1,743,413			2,061,839						Agency - Medical						523,248			655,421


						WLI			1,247,984			923,069			927,098						WLI						329,101			289,777


						Irregular Sessions			1,621,831			2,276,721			2,345,770						Irregular Sessions						721,048			877,045


						Total			16,171,225			15,354,641			16,760,678												5,089,385			5,306,439			- 0


															25% reduction			3,817,038.92


						Period			Type			FY2526 Total £m			FY2425 Total £m


						Mth 1			Actual Variable Pay			5.1			5.1									5.1			5.1


									Actual Total Pay			70.4			64.0									5.3			5.7


									Varaible Pay % Total Pay			7.2			8.0									- 0			5.3


						Mth 2			Actual Variable Pay			5.3			5.7									- 0			4.9


									Actual Total Pay			71.3			64.8									- 0			5.6


									Varaible Pay % Total Pay			7.4			8.8									- 0			4.9


						Mth 3			Actual Variable Pay						5.3									- 0			5.8


									Actual Total Pay						65.0									- 0			5.9


									Varaible Pay % Total Pay						8.2									- 0			5.1


						Mth 4			Actual Variable Pay						4.9									- 0			5.3


									Actual Total Pay						63.8									- 0			5.3


									Varaible Pay % Total Pay						7.7									- 0			6.5


						Mth 5			Actual Variable Pay						5.6


									Actual Total Pay						63.9


									Varaible Pay % Total Pay						8.7


						Mth 6			Actual Variable Pay						4.9


									Actual Total Pay						72.1


									Varaible Pay % Total Pay						6.8


						Mth 7			Actual Variable Pay						5.8


									Actual Total Pay						63.4


									Varaible Pay % Total Pay						9.1


						Mth 8			Actual Variable Pay						5.9


									Actual Total Pay						90.5


									Varaible Pay % Total Pay						6.5


						Mth 9			Actual Variable Pay						5.1


									Actual Total Pay						68.7


									Varaible Pay % Total Pay						7.4


						Mth 10			Actual Variable Pay						5.3


									Actual Total Pay						72.1


									Varaible Pay % Total Pay						7.4


						Mth 11			Actual Variable Pay						5.3


									Actual Total Pay						69.1


									Varaible Pay % Total Pay						7.7


						Mth 12			Actual Variable Pay						6.5


									Actual Total Pay						72.5


									Varaible Pay % Total Pay						9.0


						Sparkline





Variable Pay By Type & Month





 1,481 	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	1485121.9900000002	880845.86999999825	1362312.1399999997	480911.95000000007	441214.89	498054.80999999988	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	2040952.3800000015	705280.07999999949	1374581.4400000016	723147.5399999998	508916.65000000008	323089.56999999983	Month 3	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	1718149.6599999992	714112.60000000056	1094130.2600000012	721864.42999999993	297852.15000000008	800686.69	Month 4	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	1742993.9199999976	638139.11999999976	952201.68000000052	580210.91	211497.15000000002	790401.6599999998	Month 5	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	2206457.0699999956	642947.05000000016	862603.93999999948	630864.92000000016	404100.85000000003	836401.27	Month 6	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	1890186.78	577529.16999999969	898379.63000000035	532336.83999999985	307471.49	649917.72999999975	











Variable Pay By Type £





M01 Actuals	


Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	2052095.5099999991	841272.81000000017	622619.46	523248.41000000015	329100.92999999993	721048.11000000034	M02 Actuals	


2239172.4899999984	653941.35999999964	591081.75999999954	655421.17000000016	289776.53999999998	877045.20999999973	











Total Variable Pay By Type & Quarter





 Q1 	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	5244224.0300000012	2300238.5499999984	3831023.8400000022	1925923.9199999997	1247983.6900000002	1621831.0699999996	 Q2 	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	5839637.769999993	1858615.3399999996	2713185.2500000005	1743412.67	923069.49	2276720.6599999992	Q3	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	6235857.629999999	2006437.1100000017	3183676.4199999985	2061839.41	927098.17999999993	2345769.61	














Mth 1


			Cost Centre Grouping			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P01			P01			P01			P01			P01


			Bank			1,412,299			16,098			4,790			(1,635)			53,932			1,485,484


			Overtime			663,204			189,503			0			28,139			0			880,846


			Agency - Non Medical			1,196,268			145,252			13,287			0			0			1,354,807


			Agency - Medical			466,336			12,690			1,886			0			0			480,912


			WLI			441,215			0			0			0			0			441,215


			Irregular Sessions			467,955			5,394			0			24,706			0			498,055


			TOTAL VARIABLE			4,647,277			368,937			19,963			51,209			53,932			5,141,318


			Cost Centre Grouping			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P01			P01			P01			P01			P01


			Bank			421,465			552,328			313,926			124,581						1,412,299


			Other Bank			10,567			49,759			14,293			10,000						84,619						0


			Overtime			38,395			407,846			175,728			41,235						663,204


			Agency - Non Medical			432,109			474,519			180,689			108,952						1,196,268


			Agency - Medical			193,747			106,843			153,859			11,888						466,336


			WLI			0			276,679			164,535			0						441,215


			Irregular Sessions			15,841			254,607			193,680			3,826						467,955


			TOTAL VARIABLE			1,112,124			2,122,581			1,196,710			300,481			0			4,731,896








Mth 2 


			Actuals			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P02			P02			P02			P02


			Bank			1,869,617			20,396			4,491			(6,360)			153,053			2,041,197						555,714


			Overtime			516,803			155,448			0			33,029						705,280


			Agency - Non Medical			1,237,454			115,297			12,448			0						1,365,200


			Agency - Medical			715,836			12,436			1,765			0						730,037


			WLI			508,917			0			0			0						508,917


			Irregular Sessions			239,222			1,363			0			82,504						323,090


			TOTAL VARIABLE			5,087,849			304,941			18,704			109,173			153,053			5,673,721


			Movement Mth 1 to Mth 2			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P02			P02			P02			P02


			Bank			457,317			4,298			(299)			(4,724)			99,122			555,714


			Overtime			(146,401)			(34,054)			0			4,890			0			(175,566)


			Agency - Non Medical			41,186			(29,954)			(839)			0			0			10,393


			Agency - Medical			249,501			(254)			(121)			0			0			249,125


			WLI			67,702			0			0			0			0			67,702


			Irregular Sessions			(228,733)			(4,031)			0			57,799			0			(174,965)


			TOTAL VARIABLE			440,572			(63,996)			(1,259)			57,964			99,122			532,403





			Actuals			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P02			P02			P02			P02


			Bank			466,471			776,734			449,814			176,597						1,869,616


			Other Bank			11,332			67,168			(815)			9,484						87,168


			Overtime			20,940			330,036			130,635			35,193						516,804


			Agency - Non Medical			519,516			487,474			154,544			75,920						1,237,454


			Agency - Medical			227,843			189,902			295,779			2,313						715,837


			WLI			0			205,094			303,823			0						508,917


			Irregular Sessions			55,700			156,304			27,792			(574)						239,222


			TOTAL VARIABLE			1,301,802			2,212,712			1,361,572			298,933			0			5,175,018


			Movement Mth 1 to Mth 2			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P02			P02			P02			P02


			Bank			45,006			224,406			135,888			52,016			0			457,317


			Other Bank			765			17,409			(15,108)			(516)			0			2,550


			Overtime			(17,455)			(77,810)			(45,093)			(6,042)			0			(146,400)


			Agency - Non Medical			87,407			12,955			(26,145)			(33,032)			0			41,186


			Agency - Medical			34,096			83,059			141,920			(9,575)			0			249,501


			WLI			0			(71,585)			139,288			0			0			67,702


			Irregular Sessions			39,859			(98,303)			(165,888)			(4,400)			0			(228,733)


			TOTAL VARIABLE			189,678			90,131			164,862			(1,548)			0			443,123








Mth 3


			Actuals			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P03			P03			P03			P03


			Bank			1,530,749			12,181			4,635			1,752			168,833			1,718,150						232,666


			Overtime			527,894			158,199			0			29,920						716,013


			Agency - Non Medical			982,938			141,637			(37,949)			0						1,086,625


			Agency - Medical			708,048			11,028			(4,101)			0						714,975


			WLI			297,852			0			0			0						297,852


			Irregular Sessions			732,651			2,370			0			65,665						800,687


			TOTAL VARIABLE			4,780,131			325,415			(37,415)			97,338			168,833			5,334,301


			Movement Mth 2 to Mth 3			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P03			P03			P03			P03


			Bank			(338,868)			(8,215)			144			8,112			15,780			(323,048)


			Overtime			11,090			2,751			0			(3,109)			0			10,733


			Agency - Non Medical			(254,517)			26,339			(50,397)			0			0			(278,575)


			Agency - Medical			(7,788)			(1,408)			(5,866)			0			0			(15,063)


			WLI			(211,065)			0			0			0			0			(211,065)


			Irregular Sessions			493,429			1,007			0			(16,839)			0			477,597


			TOTAL VARIABLE			(307,718)			20,474			(56,119)			(11,836)			15,780			(339,419)





			Actuals			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P03			P03			P03			P03


			Bank			413,416			647,037			304,621			165,674						1,530,749


			Other Bank			6,204			66,939			12,876			30,173						116,192


			Overtime			18,534			327,085			162,838			19,437						527,894


			Agency - Non Medical			399,336			416,814			115,439			51,350						982,938


			Agency - Medical			179,470			224,238			304,209			131						708,048


			WLI			0			76,834			221,019			0						297,852


			Irregular Sessions			62,914			487,709			176,549			5,479						732,651						0


			TOTAL VARIABLE			1,079,874			2,246,655			1,297,550			272,244			0			4,896,323


			Movement Mth 2 to Mth 3			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P03			P03			P03			P03


			Bank			(53,055)			(129,697)			(145,193)			(10,923)			0			(338,867)


			Other Bank			(5,128)			(229)			13,692			20,689			0			29,023


			Overtime			(2,406)			(2,951)			32,203			(15,756)			0			11,090


			Agency - Non Medical			(120,180)			(70,660)			(39,105)			(24,570)			0			(254,516)


			Agency - Medical			(48,373)			34,336			8,430			(2,182)			0			(7,789)


			WLI			0			(128,261)			(82,804)			0			0			(211,065)


			Irregular Sessions			7,214			331,405			148,757			6,053			0			493,429


			TOTAL VARIABLE			(221,928)			33,943			(64,022)			(26,689)			0			(278,695)








Bank


			Bank Mth 1 SG			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)						Mth 1			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)									Mth 2			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)						Mth 3			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)


			Service Groups			MH & LD Service Group			0.00			141.35			141.35			0			188,948			0			36,007			432,032			396,025			0			36,007			432,032			396,025						Service Groups			MH & LD Service Group			0.00			141.35			141.35			0			188,948			0			36,007			432,032			396,025			0			36,007			432,032			396,025									Service Groups			MH & LD Service Group			0.00			124.44			124.44			0			188,948			0			71,292			477,803			406,511			0			107,299			909,834			802,535						Service Groups			MH & LD Service Group			0.00			116.08			116.08			0			222,345			0			46,076			419,620			373,544			0			153,375			1,329,454			1,176,079


			Service Groups			Morriston Service Group			0.00			195.69			195.69			0			449,353			0			22,065			602,087			580,022			0			22,065			602,087			580,022						Service Groups			Morriston Service Group			0.00			195.69			195.69			0			449,353			0			22,065			602,087			580,022			0			22,065			602,087			580,022									Service Groups			Morriston Service Group			0.00			194.20			194.20			0			449,353			0			67,554			843,902			776,348			0			89,619			1,445,989			1,356,370						Service Groups			Morriston Service Group			0.00			186.51			186.51			0			450,145			0			42,588			713,976			671,388			0			132,207			2,159,965			2,027,758


			Service Groups			NPTS Service Group			1.00			121.75			120.75			0			216,314			0			10,575			328,218			317,643			0			10,575			328,218			317,643						Service Groups			NPTS Service Group			1.00			121.75			120.75			0			216,314			0			10,575			328,218			317,643			0			10,575			328,218			317,643									Service Groups			NPTS Service Group			1.00			125.33			124.33			0			216,314			0			32,583			448,999			416,416			0			43,158			777,217			734,059						Service Groups			NPTS Service Group			1.00			103.07			102.07			0			216,314			0			20,351			317,497			297,146			0			63,509			1,094,714			1,031,205


			Service Groups			Primary Care & Community Service Group			0.95			46.11			45.16			0			146,231			0			12,898			134,581			121,683			0			12,898			134,581			121,683						Service Groups			Primary Care & Community Service Group			0.95			46.11			45.16			0			146,231			0			12,898			134,581			121,683			0			12,898			134,581			121,683									Service Groups			Primary Care & Community Service Group			0.95			45.84			44.89			0			146,231			0			19,959			186,081			166,122			0			32,857			320,661			287,804						Service Groups			Primary Care & Community Service Group			0.95			47.82			46.87			0			149,508			0			15,734			195,848			180,114			0			48,591			516,509			467,918


			Service Groups			Total			1.95			504.90			502.95			0			1,000,846			0			81,545			1,496,918			1,415,373			0			81,545			1,496,918			1,415,373						Service Groups			Total			1.95			504.90			502.95			0			1,000,846			0			81,545			1,496,918			1,415,373			0			81,545			1,496,918			1,415,373									Service Groups			Total			1.95			489.81			487.86			0			1,000,846			0			191,388			1,956,784			1,765,396			0			272,933			3,453,702			3,180,769						Service Groups			Total			1.95			453.48			451.53			0			1,038,312			0			124,749			1,646,941			1,522,192			0			397,682			5,100,643			4,702,961


			Total						1.95			504.90			502.95			0			1,000,846			0			81,545			1,496,918			1,415,373			0			81,545			1,496,918			1,415,373						Directorates			Board Secretary			0.00			1.17			1.17			0			8,356			0			691			11,384			10,693			0			691			11,384			10,693									Directorates			Board Secretary			0.00			2.27			2.27			0			8,356			0			691			21,946			21,255			0			1,382			33,330			31,948						Directorates			Board Secretary			0.00			1.68			1.68			0			8,356			0			691			15,485			14,794			0			2,073			48,815			46,742


																																																			Directorates			Chief Operating Officer			0.00			6.00			6.00			0			4,939			0			254			(57,466)			(57,720)			0			254			(57,466)			(57,720)									Directorates			Chief Operating Officer			0.00			3.97			3.97			0			4,939			0			687			30,401			29,714			0			941			(27,065)			(28,006)						Directorates			Chief Operating Officer			0.00			3.54			3.54			0			4,939			0			447			33,279			32,832			0			1,388			6,215			4,827


			Bank Mth 2 SG			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)						Directorates			Clinical Medical School			0.00			0.00			0.00			0			0			0			0			629			629			0			0			629			629									Directorates			Clinical Medical School			0.00			0.00			0.00			0			0			0			0			102			102			0			0			731			731						Directorates			Clinical Medical School			0.00			0.00			0.00			0			0			0			0			(731)			(731)			0			0			0			0


			Service Groups			MH & LD Service Group			0.00			124.44			124.44			0			188,948			0			71,292			477,803			406,511			0			107,299			909,834			802,535						Directorates			Clinical Research Unit			0.00			0.24			0.24			0			586			0			47			167			120			0			47			167			120									Directorates			Clinical Research Unit			0.00			0.05			0.05			0			586			0			47			(370)			(417)			0			94			(202)			(296)						Directorates			Clinical Research Unit			0.00			0.00			0.00			0			586			0			47			120			73			0			141			(82)			(223)


			Service Groups			Morriston Service Group			0.00			194.20			194.20			0			449,353			0			67,554			843,902			776,348			0			89,619			1,445,989			1,356,370						Directorates			Digital Services			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Directorates			Digital Services			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Directorates			Digital Services			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


			Service Groups			NPTS Service Group			1.00			125.33			124.33			0			216,314			0			32,583			448,999			416,416			0			43,158			777,217			734,059						Directorates			Director of Strategy			0.00			0.41			0.41			0			38,325			0			7,099			8,206			1,107			0			7,099			8,206			1,107									Directorates			Director of Strategy			0.00			0.25			0.25			0			38,325			0			7,099			7,388			289			0			14,198			15,594			1,396						Directorates			Director of Strategy			0.00			0.69			0.69			0			38,325			0			7,099			2,242			(4,857)			0			21,297			17,836			(3,461)


			Service Groups			Primary Care & Community Service Group			0.95			45.84			44.89			0			146,231			0			19,959			186,081			166,122			0			32,857			320,661			287,804						Directorates			Finance & Estates			0.00			2.09			2.09			0			1,569			0			89			413			324			0			89			413			324									Directorates			Finance & Estates			0.00			2.49			2.49			0			1,569			0			205			5,221			5,016			0			294			5,635			5,341						Directorates			Finance & Estates			0.00			0.93			0.93			0			1,569			0			141			3,431			3,290			0			435			9,066			8,631


			Service Groups			Total			1.95			489.81			487.86			0			1,000,846			0			191,388			1,956,784			1,765,396			0			272,933			3,453,702			3,180,769						Directorates			Medical Director			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Directorates			Medical Director			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Directorates			Medical Director			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


			Total						1.95			489.81			487.86			0			1,000,846			0			191,388			1,956,784			1,765,396			0			272,933			3,453,702			3,180,769						Directorates			Nursing Director			0.40			0.65			0.25			0			34,943			0			3,582			1,612			(1,970)			0			3,582			1,612			(1,970)									Directorates			Nursing Director			0.40			0.57			0.17			0			34,943			0			2,857			3,847			990			0			6,439			5,460			(979)						Directorates			Nursing Director			0.40			0.70			0.30			0			34,943			0			2,847			3,239			392			0			9,286			8,699			(587)


																																																			Directorates			Public Health			0.00			1.74			1.74			0			12,612			0			7,213			7,213			0			0			7,213			7,213			0									Directorates			Public Health			0.00			1.14			1.14			0			12,612			0			2,231			2,232			1			0			9,444			9,445			1						Directorates			Public Health			0.00			0.81			0.81			0			64,444			0			5,500			1,820			(3,680)			0			14,944			11,265			(3,679)


			Mth 3			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)						Directorates			Therapies & Health Sciences			0.00			0.00			0.00			0			47			0			0			0			0			0			0			0			0									Directorates			Therapies & Health Sciences			0.00			0.00			0.00			0			47			0			0			0			0			0			0			0			0						Directorates			Therapies & Health Sciences			0.00			0.00			0.00			0			47			0			4			0			(4)			0			4			0			(4)


			Service Groups			MH & LD Service Group			0.00			116.08			116.08			0			222,345			0			46,076			419,620			373,544			0			153,375			1,329,454			1,176,079						Directorates			Workforce & OD			0.00			3.79			3.79			0			132,447			0			11,153			12,868			1,715			0			11,153			12,868			1,715									Directorates			Workforce & OD			0.00			3.63			3.63			0			132,447			0			12,012			15,151			3,139			0			23,165			28,020			4,855						Directorates			Workforce & OD			0.00			3.06			3.06			0			133,240			0			11,922			5,570			(6,352)			0			35,087			33,590			(1,497)


			Service Groups			Morriston Service Group			0.00			186.51			186.51			0			450,145			0			42,588			713,976			671,388			0			132,207			2,159,965			2,027,758						Directorates			Total			0.40			16.09			15.69			0			233,824			0			30,128			(14,973)			(45,101)			0			30,128			(14,973)			(45,101)									Directorates			Total			0.40			14.37			13.97			0			233,824			0			25,829			85,919			60,090			0			55,957			70,947			14,990						Directorates			Total			0.40			11.41			11.01			0			286,449			0			28,698			64,456			35,758			0			84,655			135,402			50,747


			Service Groups			NPTS Service Group			1.00			103.07			102.07			0			216,314			0			20,351			317,497			297,146			0			63,509			1,094,714			1,031,205						Corporate Bal Sheet			Z Corporate Z			0.00			0.00			0.00			0			0			0			0			5,174			5,174			0			0			5,174			5,174									Corporate Bal Sheet			Z Corporate Z			0.00			0.00			0.00			0			0			0			0			4,853			4,853			0			0			10,027			10,027						Corporate Bal Sheet			Z Corporate Z			0.00			0.00			0.00			0			0			0			0			5,001			5,001			0			0			15,028			15,028


			Service Groups			Primary Care & Community Service Group			0.95			47.82			46.87			0			149,508			0			15,734			195,848			180,114			0			48,591			516,509			467,918						Corporate Bal Sheet			Total			0.00			0.00			0.00			0			0			0			0			5,174			5,174			0			0			5,174			5,174									Corporate Bal Sheet			Total			0.00			0.00			0.00			0			0			0			0			4,853			4,853			0			0			10,027			10,027						Corporate Bal Sheet			Total			0.00			0.00			0.00			0			0			0			0			5,001			5,001			0			0			15,028			15,028


			Service Groups			Total			1.95			453.48			451.53			0			1,038,312			0			124,749			1,646,941			1,522,192			0			397,682			5,100,643			4,702,961						Hosted Services			EMRTS Service			0.00			0.00			0.00			0			0			0			0			(1,635)			(1,635)			0			0			(1,635)			(1,635)									Hosted Services			EMRTS Service			0.00			0.00			0.00			0			0			0			0			(6,360)			(6,360)			0			0			(7,995)			(7,995)						Hosted Services			EMRTS Service			0.00			0.00			0.00			0			0			0			0			1,752			1,752			0			0			(6,243)			(6,243)


			Total						1.95			453.48			451.53			0			1,038,312			0			124,749			1,646,941			1,522,192			0			397,682			5,100,643			4,702,961						Hosted Services			Total			0.00			0.00			0.00			0			0			0			0			(1,635)			(1,635)			0			0			(1,635)			(1,635)									Hosted Services			Total			0.00			0.00			0.00			0			0			0			0			(6,360)			(6,360)			0			0			(7,995)			(7,995)						Hosted Services			Total			0.00			0.00			0.00			0			0			0			0			1,752			1,752			0			0			(6,243)			(6,243)


																																																			Service Transfers Out			X 2019 Boundary Change - Cwm Taf			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Service Transfers Out			X 2019 Boundary Change - Cwm Taf			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Endowments			Primary Care & Community Service Group (End)			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																			Service Transfers Out			X 2023 Delivery Support Unit			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Service Transfers Out			X 2023 Delivery Support Unit			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Endowments			Total			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																			Service Transfers Out			Total			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Service Transfers Out			Total			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Service Transfers Out			X 2019 Boundary Change - Cwm Taf			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																			Total						2.35			520.99			518.64			0			1,234,670			0			111,673			1,485,484			1,373,811			0			111,673			1,485,484			1,373,811									Total						2.35			504.18			501.83			0			1,234,670			0			217,217			2,041,197			1,823,980			0			328,890			3,526,681			3,197,791						Service Transfers Out			X 2023 Delivery Support Unit			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																																																																																																																						Service Transfers Out			Total			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																																																																																																																						Total						2.35			464.89			462.54			0			1,324,761			0			153,447			1,718,150			1,564,703			0			482,337			5,244,830			4,762,493








Actual By Area Mth 9-1





						Service Area			Mth 1 24/25						Mth 11 2023/24						Mth 10 23/24						Mth 9 23/24						Average Mth 9-11									Movement Mth1 vs Average


			Level 2						WTE Actual			Cur Month Actual (£)			WTE Actual			Cur Month Actual (£)			WTE Actual			Cur Month Actual (£)			WTE Actual			Cur Month Actual (£)			WTE			Actual (£)						WTE + increase / - decrease			Actual (£) +increase / - decrease


			Service Groups			MH & LD Service Group			1,784.38			11,991,949			1,726.94			11,960,651			1,775.82			12,176,068			1,725.01			11,940,703			1,742.59			12,025,808						41.79			-   33,859


			Service Groups			Morriston Service Group			4,349.26			28,541,233			4,243.49			28,865,410			4,337.14			28,544,237			4,225.49			27,495,456			4,268.71			28,301,701						80.55			239,532


			Service Groups			NPTS Service Group			3,084.22			32,966,468			3,017.72			32,538,444			3,036.29			33,343,706			2,973.14			31,126,670			3,009.05			32,336,273						75.17			630,195


			Service Groups			Primary Care & Community Service Group			2,149.64			23,427,622			2,184.10			26,095,184			2,146.74			19,897,130			2,101.48			24,261,429			2,144.11			23,417,914						5.53			9,708


			Service Groups			Total			11,367.50			96,927,272			11,172.25			99,459,689			11,295.99			93,961,142			11,025.12			94,824,258			11,164.45			96,081,696						203.05			845,576


			Directorates			Board Secretary			62.10			529,030			58.36			445,670			60.22			451,268			59.84			444,141			59.47			447,026						2.63			82,004


			Directorates			Chief Operating Officer			912.12			3,436,340			890.80			3,394,627			953.46			3,223,322			815.09			3,172,495			886.45			3,263,481						25.67			172,859


			Directorates			Clinical Medical School			16.30			610,205			18.48			754,541			17.75			678,649			17.22			673,821			17.82			702,337						-   1.52			-   92,132


			Directorates			Clinical Research Unit			48.22			23,790			50.55			24,120			46.26			24,120			48.33			24,120			48.38			24,120						-   0.16			-   330


			Directorates			Digital Services			347.13			1,833,038			311.38			1,684,031			313.88			1,834,072			315.18			1,536,068			313.48			1,684,724						33.65			148,315


			Directorates			Director of Insight, Communication & Engagement			17.80			76,084			14.70			79,739			14.70			75,018			14.70			72,442			14.70			75,733						3.10			351


			Directorates			Director of Strategy			85.29			15,828,049			92.78			18,977,180			105.30			16,099,997			92.45			14,160,627			96.84			16,412,601						-   11.55			-   584,552


			Directorates			Finance & Estates			259.06			3,092,960			255.81			2,595,752			265.04			3,202,209			237.18			3,582,692			252.68			3,126,884						6.38			-   33,924


			Directorates			Medical Director			27.97			127,538			27.59			158,941			26.62			142,092			26.48			123,009			26.90			141,348						1.07			-   13,809


			Directorates			Nursing Director			77.08			466,335			87.56			822,381			86.64			520,200			85.34			385,591			86.51			576,058						-   9.43			-   109,722


			Directorates			Public Health			17.28			80,568			16.73			82,415			16.31			88,638			12.83			64,904			15.29			78,652						1.99			1,916


			Directorates			Therapies & Health Sciences			35.05			157,393			36.19			72,107			36.19			179,242			35.98			174,566			36.12			141,972						-   1.07			15,421


			Directorates			Workforce & OD			158.00			796,515			158.72			985,049			161.22			839,183			161.09			773,636			160.34			865,956						-   2.34			-   69,441


			Directorates			Total			2,063.40			27,057,846			2,019.65			30,076,553			2,103.59			27,358,010			1,921.71			25,188,114			2,014.98			27,540,892						48.42			-   483,046


			Total						13,430.90			123,985,119			13,191.90			129,536,242			13,399.58			121,319,152			12,946.83			120,012,372			13,179.44			123,622,588						251.46			362,530











Visual Split YTD


												18.4


						Planned Deficit £8.4m			8.4


						Savings  £2.6m			2.6


						Operational Run Rate £7.4m			7.4
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TOTAL MH/LD PCT NPTS Morr COO


Estates (inc 


Finance)


 Corporate 


Directorates 


Central


£'m £'m £'m £'m £'m £'m £'m £'m £'m


Plan 1: Plan


YTD/In Mth Deficit Plan 4.89 4.89


Part 2:  Delivery 2025/26 Target £55.4m & Run Rate


Non Delivery £55.4m Savings  3.88


0.43 1.05 0.85 1.32 0.13 0.02 0.04 0.04


Non Delivery of Run Rate Target (0.59)


(0.07) (0.51) 0.00


Sub Total Part 2 3.29 0.43 1.05 0.85 1.32 0.13 (0.05) (0.48) 0.04


Part 3: Operational Pressures Above Underlying Deficit


Income


- JCC Performance


0.60


0.00 0.00 0.00 0.60 0.00 0.00 0.00 0.00


- Dental PCR Income


0.04


0.00 0.04 0.00 0.00 0.00 0.00 0.00 0.00


- Other


(0.10)


0.00 0.00 (0.10) 0.00 0.00 0.00 0.00 0.00


Pay (including VP)


 - Medical 


0.01


0.18 0.00 (0.13) (0.04) 0.00 0.00 0.00 0.00


 - Nursing (inc UQ)


0.19


0.23 0.05 (0.06) (0.03) 0.00 0.00 0.00 0.00


 - A&C 


(0.07)


(0.07) 0.00 0.00 0.00 0.00 0.00 0.00 0.00


 - Other


(0.58)


(0.09) (0.37) (0.00) 0.00 (0.04) (0.08) 0.00 0.00


Surge Beds


 - Gorseinon


0.09


0.00 0.09 0.00 0.00 0.00 0.00 0.00 0.00


 - Singleton/NPT


0.00


0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


 - Morriston


0.00


0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Non-Pay


- Secondary Care Drugs


(0.10)


0.00 0.00 (0.10) 0.00 0.00 0.00 0.00 0.00


- Clinical Consumables


(0.83)


0.00 (0.07) (0.24) (0.52) 0.00 0.00 0.00 0.00


- Estates (Building Materials / Energy)


0.00


0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


- COO (Provisions)


(0.07)


0.00 0.00 0.00 0.00 (0.07) 0.00 0.00 0.00


- CHC (inc LAC)


0.00


0.00 0.00


- CHC Temporary Adult MH Placements


0.65


0.65


- Primary Care Pescribing


0.05


0.05


- Other Non Pay


(0.07)


0.00 0.00 0.00 0.00 (0.05) (0.02) 0.00 0.00


Corporate Directorate Balance (0.17)


(0.17)


Sub Total Part 3 (0.36) 0.90 (0.25) (0.59) 0.01 (0.16) (0.10) (0.17) 0.00


Part 4: Central Codes


- Central Z Codes


0.22


0.22


- NR Opportunities


0.00


0.00


Sub Total Part 4 0.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.22


Total Variance


8.041 1.334 0.792 0.261 1.324 (0.026) (0.149) (0.642) 5.149


Total In Month Budget


12.211 23.807 32.033 31.574 3.500 5.131 23.721


Variance as % Budget


11% 3% 1% 4% -1% -3% -3%


Month 1 - In Month
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 Orignial 


Plan for 


2025/26 


 Mth 1   Mth 2  YTD


£'000 £'000 £'000


Part 1: Plan


Z082 Opening Plan 58,670 4,889 4,889 9,778


In Year Adjustments 0 0


Revised Plan 58,670 4,889 4,889 9,778


Total Part 1


58,670 4,889 4,889 9,778


Part 2: Performance Delegated Budgets 


Mental Health & LD  0 1,244 1,334 2,578


Morriston  0 1,546 1,324 2,870


NPT & Singleton (inc PC Prescribing) 0 789 261 1,050


PC & Community 0 789 792 1,581


Sub Total


0 4,368 3,711 8,079


Board Secretary 0 (50) 8 (42)


Chief Operating Officer 0 173 (26) 147


Director of Strategy (Nicole) 0 (22) (37) (59)


Director of Strategy (LTA Contracting CS) 0 (79) (83) (162)


Director of Strategy (RIF) 0 0 0 0


Estates Only 0 (52) (76) (128)


Finance, Capital Planning, CF & R&S 0 (58) (73) (131)


Digital 0 (197) (238) (435)


Medical Director 0 (16) (10) (26)


Nurse Director 0 (31) (72) (103)


Workforce & OD 0 (106) (24) (130)


DICE 0 (38) (32) (70)


Director of Therapies 0 (15) (16) (31)


Public Health 0 (101) (107) (208)


Clinical Medical School 0 0 0 0


Research & Development 0 0 0 0


EMRTS 0 21 (31) (10)


Sub Total


0 (571) (817) (1,388)


Total Part 2


0 3,797 2,894 6,691


Part 3: Central Cost Centres (Z Codes exc Z030)


Total Part 3


0 317 260 577


Part 4 Reserves Unutilised Z030


Total Part 4


0 0 0 0


Total Performance Against RRL


Deficit /(Surplus) Against RRL 58,670 9,003 8,041 17,044


Detail Part Plan


Actual Variance


Opening Plan


Service 


Groups


Corporoate 


Directorates


£'000




Microsoft_Excel_Worksheet1.xlsx

Section 1 Graphs


			Updated : 06/09/17


			Reports Used In


			Flash Report


			Exec team Report


			Notes - looks upto Rev Pos and Overview


																		Months remaining


																		10


									Health Board Position			Required to hit Plan £58.7m			WG Target Profile £17.1m			Plan £58.70m


						M1			9,003						1,428			4,888			4,114


						M2			8,043						1,428			4,888			3,155


						M3						4,161			1,428			4,888			(4,888)


						M4						4,161			1,428			4,888			(4,888)


						M5						4,161			1,428			4,888			(4,888)


						M6						4,161			1,428			4,888			(4,888)


						M7						4,161			1,428			4,888			(4,888)


						M8						4,161			1,428			4,888			(4,888)


						M9						4,161			1,428			4,888			(4,888)


						M10						4,161			1,428			4,888			(4,888)


						M11						4,161			1,428			4,888			(4,888)


						M12						4,161			1,428			4,888			(4,888)


									17,046			41,614			17,134			58,660





									deficit balance			41,614


									monthly  balance			4,161						9,777			YTD Cumulatigve plan


																		7,269			deficit to plan YTD





									Non NHS by number


tc={FC59C7C7-2D91-48EC-9450-66A4E92357DB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    From YTD tab, table in row 22 column F


						PSPP


						Period			In Month			Cumulative			Target


						M1			97.11%			97.11%			95.00%


						M2									95.00%


						M3									95.00%


						M4									95.00%


						M5									95.00%


						M6									95.00%


						M7									95.00%


						M8									95.00%


						M9									95.00%


						M10									95.00%


						M11									95.00%


						M12									95.00%





From YTD tab, table in row 22 column F








PSPP Target





PSPP	In Month	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	0.97109999999999996	PSPP	Cumulative	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	0.97109999999999996	PSPP	Target	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	











Financial Performance  2025/26





Health Board Position	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	9002.7119999999995	8043	Required to hit Plan £58.7m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	4161.4288000000006	4161.4288000000006	4161.4288000000006	4161.4288000000006	4161.4288000000006	4161.4288000000006	4161.4288000000006	4161.4288000000006	4161.4288000000006	4161.4288000000006	WG Target Profile £17.1m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	1427.8333333333333	Plan £58.70m	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	4888.333333333333	














Rec of position YTD


						FY 2025/26:YTD Reconcilation of Variance By Area & Type Spend





						Month 1 - In Month			TOTAL			MH/LD			PCT			NPTS			Morr			COO			Estates (inc Finance)			Corporate Directorates			Central


									£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m


						Plan 1: Plan


						YTD/In Mth Deficit Plan			9.78																								9.78





						Part 2:  Delivery 2025/26 Target £55.4m & Run Rate


						Non Delivery £55.4m Savings 			4.16			0.44			1.08			1.10			1.16			0.16			0.13			0.05			0.04


						Non Delivery of Run Rate Target			(0.31)																		(0.03)			(0.30)			0.02


						Sub Total Part 2			3.85			0.44			1.08			1.10			1.16			0.16			0.10			-   0.25			0.06





						Part 3: Operational Pressures Above Underlying Deficit


						Income


						- JCC Performance			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Dental PCR Income			0.09			0.00			0.09			0.00			0.00			0.00			0.00			0.00			0.00


						- Other			(0.09)			0.00			0.00			(0.06)			0.00			0.00			(0.03)			0.00			0.00


						Pay (including VP)


						 - Medical 			0.12			0.12			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Nursing (inc UQ)			0.50			0.22			0.00			0.05			0.23			0.00			0.00			0.00			0.00


						 - A&C 			(0.14)			(0.14)			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Other			(0.60)			0.00			(0.34)			(0.21)			0.00			0.01			(0.06)			0.00			0.00


						Surge Beds


						 - Gorseinon			0.06			0.00			0.06			0.00			0.00			0.00			0.00			0.00			0.00


						 - Singleton/NPT			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Morriston			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Non-Pay


						- Secondary Care Drugs			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Clinical Consumables			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Estates (Building Materials / Energy)			(0.02)			0.00			0.00			0.00			0.00			0.00			(0.02)			0.00			0.00


						- COO (Provisions)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- CHC (inc LAC)			(0.06)			(0.06)			0.00


						- CHC Temporary Adult MH Placements			0.66			0.66


						- Primary Care Pescribing			0.07									0.07


						- Other Non Pay			(0.21)			0.00			(0.10)			(0.16)			0.15			0.00			(0.10)			0.00			0.00


						Corporate Directorate Balance			(0.38)																					(0.38)


						Sub Total Part 3			0.00			0.81			(0.29)			(0.31)			0.38			0.01			(0.21)			(0.38)			0.00





						Part 4: Central Codes


						- Central Z Codes			0.26																								0.26


						- NR Opportunities			0.00																								0.00


						Sub Total Part 4			0.26			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.26





						Total			13.892			1.244			0.789			0.789			1.546			0.173			(0.110)			(0.634)			10.096


						Total YTD Budget						24.153			47.320			64.441			60.500			6.784			10.173			45.743


						Variance as % Budget						5%			2%			1%			3%			3%			-1%			-1%








Rec of position Mth 2


						FY 2025/26: Month 02 Reconcilation of Variance By Area & Type Spend





						Month 1 - In Month			TOTAL			MH/LD			PCT			NPTS			Morr			COO			Estates (inc Finance)			Corporate Directorates			Central


									£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m


						Plan 1: Plan


						YTD/In Mth Deficit Plan			4.89																								4.89





						Part 2:  Delivery 2025/26 Target £55.4m & Run Rate


						Non Delivery £55.4m Savings 			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Non Delivery of Run Rate Target			0.00																		0.00			0.00			0.00


						Sub Total Part 2			0.00			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0





						Part 3: Operational Pressures Above Underlying Deficit


						Income


						- JCC Performance			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Dental PCR Income			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Other			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Pay (including VP)


						 - Medical 			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Nursing (inc UQ)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - A&C 			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Other			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Surge Beds


						 - Gorseinon			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Singleton/NPT			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Morriston			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Non-Pay


						- Secondary Care Drugs			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Clinical Consumables			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Estates (Building Materials / Energy)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- COO (Provisions)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- CHC (inc LAC)			0.00			0.00			0.00


						- CHC Temporary Adult MH Placements			0.00			0.00


						- Primary Care Pescribing			0.00									0.00


						- Other Non Pay			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00									M01			M02			M03			M04			M05			M06			M07			M08			M09			M10			M11			M12			YTD


						Corporate Directorate Balance			0.00																					0.00									MN 			£31,462,720			£29,037,071																																	60499791


						Sub Total Part 3			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00						NPTS			£32,407,766			£32,033,429																																	64441195


																																							MHLD			£11,941,784			£12,211,452																																	24153236


						Part 4: Central Codes																																	PCT			£23,513,720			£23,806,587																																	47320307


						- Central Z Codes			0.00																								0.00						COO			£3,283,650			£3,500,392																																	45742611


						- NR Opportunities			0.00																								0.00						Estates			£5,041,495			£5,131,194


						Sub Total Part 4			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00						Bal Corporate			£22,838,458			£22,904,153





						Total Variance			4.889			0.000			0.000			0.000			0.000			0.000			0.000			0.000			4.889


						Total In Month Budget						12.211			23.807			32.033			29.037			3.500			5.131			22.904


						Variance as % Budget						0%			0%			0%			0%			0%			0%			0%


																																				CCHier DescCombo3			WTE Budget			WTE Actual			WTE Variance			Annual Budget			M01 Budget			Cur Month Actual			Cur Month Variance			YTD Budget			YTD Actual			YTD Variance			Previous Month YTD Variance


																																				Totals			11679.02			11598.25			(80.77)			£1,142,348,487			£99,325,990			£103,694,723			£4,368,733			£99,325,990			£103,694,723			£4,368,733			£0


																																				FXXX-NPTS Service Group			3173.3			3067.38			(105.92)			£346,060,924			£32,407,766			£33,197,241			£789,475			£32,407,766			£33,197,241			£789,475			£0


																																				MXXX-Morriston Service Group			4458.55			4589.71			131.16			£362,319,765			£31,462,720			£33,009,196			£1,546,476			£31,462,720			£33,009,196			£1,546,476			£0


																																				RXXX-MH & LD Service Group			1851.08			1858.23			7.15			£147,487,763			£11,941,784			£13,185,452			£1,243,668			£11,941,784			£13,185,452			£1,243,668			£0


																																				UXXX-Primary Care & Community Service Group			2196.09			2082.93			(113.16)			£286,480,035			£23,513,720			£24,302,834			£789,114			£23,513,720			£24,302,834			£789,114			£0





																																				CCHier DescCombo3			WTE Budget			WTE Actual			WTE Variance			Annual Budget			M01 Budget			Cur Month Actual			Cur Month Variance			YTD Budget			YTD Actual			YTD Variance			Previous Month YTD Variance


																																				Totals			2113.82			2078.16			(35.66)			£363,297,942			£31,163,603			£30,570,140			(£593,463)			£31,163,603			£30,570,140			(£593,463)			£0


																																				3DDD-Clinical Medical School			19.18			17.65			(1.53)			£9,307,184			£769,146			£769,146			£0			£769,146			£769,146			£0			£0


																																				6AAA-Nursing Director			71.85			78.32			6.47			£6,124,921			£510,276			£479,181			(£31,095)			£510,276			£479,181			(£31,095)			£0


																																				6BBB-Medical Director			28.36			27.81			(0.55)			£2,145,337			£178,691			£162,679			(£16,012)			£178,691			£162,679			(£16,012)			£0


																																				6CCC-Workforce & OD			185.73			171.55			(14.18)			£11,686,149			£991,263			£885,117			(£106,146)			£991,263			£885,117			(£106,146)			£0


																																				6DDD-Digital Services			410.37			358.1			(52.27)			£27,454,305			£2,282,473			£2,085,423			(£197,050)			£2,282,473			£2,085,423			(£197,050)			£0


																																				6EEE-Finance & Estates			300.59			269.02			(31.57)			£60,568,479			£5,041,495			£4,931,029			(£110,466)			£5,041,495			£4,931,029			(£110,466)			£0


																																				6FFF-Board Secretary			75.82			68.87			(6.95)			£6,907,355			£626,110			£575,864			(£50,246)			£626,110			£575,864			(£50,246)			£0


																																				6GGG-Therapies & Health Sciences			47.54			54.25			6.71			£3,671,965			£273,254			£258,511			(£14,743)			£273,254			£258,511			(£14,743)			£0


																																				6HHH-Chief Operating Officer			907.04			876.54			(30.5)			£40,328,688			£3,283,650			£3,456,781			£173,131			£3,283,650			£3,456,781			£173,131			£0


																																				6KKK-Director of Insight, Communication & Engagement			21			14.5			(6.5)			£1,339,294			£111,596			£73,137			(£38,459)			£111,596			£73,137			(£38,459)			£0


																																				6LLL-Public Health			10.6			62			51.4			£7,020,252			£521,338			£419,877			(£101,461)			£521,338			£419,877			(£101,461)			£0


																																				7XXX-Director of Strategy			35.74			29.95			(5.79)			£186,288,443			£16,536,376			£16,435,461			(£100,915)			£16,536,376			£16,435,461			(£100,915)			£0


																																				LXXX-Clinical Research Unit			0			49.6			49.6			£455,570			£37,935			£37,935			(£0)			£37,935			£37,935			(£0)			£0


																																				CCHier DescCombo3			WTE Budget			WTE Actual			WTE Variance			Annual Budget			M02 Budget			Cur Month Actual			Cur Month Variance			YTD Budget			YTD Actual			YTD Variance			Previous Month YTD Variance


																																				Totals			11701.23			11532.3			(168.93)			£1,142,348,487			£97,088,539			£103,335,250			£6,246,711			£196,414,529			£207,029,973			£10,615,444			£4,368,733


																																				FXXX-NPTS Service Group			3174.24			3058.53			(115.71)			£346,060,924			£32,033,429			£32,294,628			£261,199			£64,441,195			£65,491,870			£1,050,675			£789,475


																																				MXXX-Morriston Service Group			4474.05			4546.39			72.34			£362,319,765			£29,037,071			£32,898,179			£3,861,108			£60,499,791			£65,907,375			£5,407,584			£1,546,476


																																				RXXX-MH & LD Service Group			1850.88			1849.44			(1.44)			£147,487,763			£12,211,452			£13,545,016			£1,333,564			£24,153,236			£26,730,468			£2,577,232			£1,243,668


																																				UXXX-Primary Care & Community Service Group			2202.06			2077.94			(124.12)			£286,480,035			£23,806,587			£24,597,426			£790,839			£47,320,307			£48,900,260			£1,579,953			£789,114


																																				CCHier DescCombo3			WTE Budget			WTE Actual			WTE Variance			Annual Budget			M02 Budget			Cur Month Actual			Cur Month Variance			YTD Budget			YTD Actual			YTD Variance			Previous Month YTD Variance


																																				Totals			2113.28			2065.44			(47.84)			£363,297,942			£31,535,739			£30,749,511			(£786,228)			£62,699,342			£61,319,652			(£1,379,690)			(£593,463)


																																				3DDD-Clinical Medical School			19.18			17.18			(2)			£9,307,184			£769,185			£769,185			£0			£1,538,331			£1,538,331			£0			£0


																																				6AAA-Nursing Director			71.85			76.42			4.57			£6,124,921			£486,035			£413,848			(£72,187)			£996,311			£893,029			(£103,282)			(£31,095)


																																				6BBB-Medical Director			28.38			27.91			(0.47)			£2,145,337			£178,783			£168,645			(£10,138)			£357,474			£331,324			(£26,150)			(£16,012)


																																				6CCC-Workforce & OD			185.73			175.28			(10.45)			£11,686,149			£974,320			£950,248			(£24,072)			£1,965,583			£1,835,365			(£130,218)			(£106,146)


																																				6DDD-Digital Services			410.17			331.69			(78.48)			£27,454,305			£2,296,926			£2,059,079			(£237,847)			£4,579,399			£4,144,502			(£434,897)			(£197,050)


																																				6EEE-Finance & Estates			300.59			281.84			(18.75)			£60,568,479			£5,131,194			£4,982,211			(£148,983)			£10,172,689			£9,913,240			(£259,449)			(£110,466)


																																				6FFF-Board Secretary			75.96			72.51			(3.45)			£6,907,355			£583,539			£591,203			£7,664			£1,209,649			£1,167,068			(£42,581)			(£50,246)


																																				6GGG-Therapies & Health Sciences			47.54			55.2			7.66			£3,671,965			£286,548			£270,682			(£15,866)			£559,802			£529,194			(£30,608)			(£14,743)


																																				6HHH-Chief Operating Officer			906.54			872.71			(33.83)			£40,328,688			£3,500,392			£3,474,398			(£25,994)			£6,784,042			£6,931,178			£147,136			£173,131


																																				6KKK-Director of Insight, Communication & Engagement			21			15.5			(5.5)			£1,339,294			£111,596			£79,516			(£32,080)			£223,192			£152,653			(£70,539)			(£38,459)


																																				6LLL-Public Health			10.6			61.08			50.48			£7,020,252			£577,744			£470,634			(£107,110)			£1,099,082			£890,511			(£208,571)			(£101,461)


																																				7XXX-Director of Strategy			35.74			30.14			(5.6)			£186,288,443			£16,601,542			£16,481,927			(£119,615)			£33,137,918			£32,917,387			(£220,531)			(£100,915)


																																				LXXX-Clinical Research Unit			0			47.98			47.98			£455,570			£37,935			£37,935			£0			£75,870			£75,870			£0			(£0)








Rec of position Mth 1


						FY 2025/26: Month 01 Reconcilation of Variance By Area & Type Spend





						Month 1 - In Month			TOTAL			MH/LD			PCT			NPTS			Morr			COO			Estates (inc Finance)			Corporate Directorates			Central


									£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m			£'m


						Plan 1: Plan


						YTD/In Mth Deficit Plan			4.89																								4.89





						Part 2:  Delivery 2025/26 Target £55.4m & Run Rate


						Non Delivery £55.4m Savings 			4.16			0.44			1.08			1.10			1.16			0.16			0.13			0.05			0.04


						Non Delivery of Run Rate Target			(0.31)																		(0.03)			(0.30)			0.02


						Sub Total Part 2			3.85			0.44			1.08			1.10			1.16			0.16			0.10			(0.25)			0.06





						Part 3: Operational Pressures Above Underlying Deficit


						Income												 


						- JCC Performance			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Dental PCR Income			0.09			0.00			0.09			0.00			0.00			0.00			0.00			0.00			0.00


						- Other			(0.09)			0.00			0.00			(0.06)			0.00			0.00			(0.03)			0.00			0.00


						Pay (including VP)


						 - Medical 			0.12			0.12			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Nursing (inc UQ)			0.50			0.22			0.00			0.05			0.23			0.00			0.00			0.00			0.00


						 - A&C 			(0.14)			(0.14)			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Other			(0.60)			0.00			(0.34)			(0.21)			0.00			0.01			(0.06)			0.00			0.00


						Surge Beds


						 - Gorseinon			0.06			0.00			0.06			0.00			0.00			0.00			0.00			0.00			0.00


						 - Singleton/NPT			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						 - Morriston			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						Non-Pay


						- Secondary Care Drugs			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Clinical Consumables			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- Estates (Building Materials / Energy)			(0.02)			0.00			0.00			0.00			0.00			0.00			(0.02)			0.00			0.00


						- COO (Provisions)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00


						- CHC (inc LAC)			(0.06)			(0.06)			0.00


						- CHC Temporary Adult MH Placements			0.66			0.66


						- Primary Care Pescribing			0.07									0.07


						- Other Non Pay			(0.21)			0.00			(0.10)			(0.16)			0.15			0.00			(0.10)			0.00			0.00


						Corporate Directorate Balance			(0.38)																					(0.38)


						Sub Total Part 3			0.00			0.81			(0.29)			(0.31)			0.38			0.01			(0.21)			(0.38)			0.00





						Part 4: Central Codes


						- Central Z Codes			0.26																								0.26


						- NR Opportunities			0.00																								0.00


						Sub Total Part 4			0.26			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.26








						Total Variance			9.003			1.244			0.789			0.789			1.546			0.173			(0.110)			(0.634)			5.206


						Total In Month Budget						11.942			23.514			32.408			31.463			3.284			5.041			22.838


						Variance as % Budget						10%			3%			2%			5%			5%			-2%			-3%








Table 





												In Mth						YTD


												£'m			RAG			£'m			RAG


									Performance Against RRL 			8.0						17.0


									Perfomance Against £58.7m Plan			3.2						7.3


									Movement Mth 02


												£M





									Mth 01 outturn Deficit/ (Surplus)			9.00





									Service Groups:








									Corporate:








									Corporate (Other Directorates + Z codes)


									0





									Central Areas			ERROR:#DIV/0!


									LTA Performance			0.00


									NICE & Recharges			0.00


									Actual Month 02 Deficit/(Surplus)			9.00











Section 1 Graphs (2)


			Updated : 06/09/17


			Reports Used In


			Flash Report						Taken from "summary savings day 5" excel file saved in monitoring returns folder


			Exec team Report


			Notes - looks upto Rev Pos and Overview


																		Months remaining


																		10


									Delivery in Month MMR			Monthly Delivery to Meet Target			Savings Target £55.44m			Shortfall in month


						M1			455						4,620			4,165


						M2			740						4,620			3,880


						M3						5,424			4,620


						M4						5,424			4,620


						M5						5,424			4,620


						M6						5,424			4,620


						M7						5,424			4,620


						M8						5,424			4,620


						M9						5,424			4,620


						M10						5,424			4,620


						M11						5,424			4,620


						M12						5,424			4,620


									1,195			54,245			55,440			8,045





												5,424			55,440
























































Savings Delivery 2025/26





Delivery in Month MMR	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	455.31299999999999	740	Monthly Delivery to Meet Target	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	5424.4686999999994	Savings Target £55.44m	4620	4620	4620	4620	4620	4620	4620	4620	4620	4620	4620	4620	Shortfall in month	M1	M2	M3	M4	M5	M6	M7	M8	M9	M10	M11	M12	4164.6869999999999	3880	














Visual Split In Mth 


						Planned Deficit £4.2m			4.2


						Savings (£1.5)m			- 0


						Net Operational Run Rate £			-   1.1








Visual Split YTD1


						Planned Deficit £29.2m			29.2


						Savings  £2.1m			- 0


						Net Operational Run Rate £18.8m			18.8








Savings @ Mth 01





						Service Area						Savings Delivery																														Run Rate Delivery


												Annual Plan Target						In Mth Target			In Mth Actual			In Mth Variance						YTD Target			YTD Actual			YTD Variance						Annual Plan Target						In Mth Target			In Mth Actual			In Mth Variance						YTD Target			YTD Actual			YTD Variance


												£M						£M			£M			£M						£M			£M			£M						£M						£M			£M			£M						£M			£M			£M


						Morr						(16.08)						(1.34)			(0.18)			1.16						(1.34)			(0.18)			1.16						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						NPTS						(16.12)						(1.34)			(0.24)			1.10						(1.34)			(0.24)			1.10						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						PCT						(12.98)						(1.08)			0.00			1.08						(1.08)			0.00			1.08						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						MH/LD						(5.70)						(0.47)			(0.04)			0.44						(0.47)			(0.04)			0.44						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						Nursing Director						(0.04)						(0.00)			0.00			0.00						(0.00)			0.00			0.00						(0.26)						(0.02)			(0.03)			(0.01)						(0.02)			(0.03)			(0.01)


						Medical Director						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(0.11)						(0.01)			(0.02)			(0.01)						(0.01)			(0.02)			(0.01)


						Workforce & OD						(0.36)						(0.03)			0.00			0.03						(0.03)			0.00			0.03						(0.24)						(0.02)			(0.11)			(0.09)						(0.02)			(0.11)			(0.09)


						Digital Services						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(1.29)						(0.11)			(0.20)			(0.09)						(0.11)			(0.20)			(0.09)


						Estates						(1.39)						(0.12)			0.00			0.12						(0.12)			0.00			0.12						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						Finance, Capital Planning, CF & R&S						(0.13)						(0.01)			0.00			0.01						(0.01)			0.00			0.01						(0.32)						(0.03)			(0.06)			(0.03)						(0.03)			(0.06)			(0.03)


						Board Secretary						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(0.34)						(0.03)			(0.05)			(0.02)						(0.03)			(0.05)			(0.02)


						Chief Operating Officer						(1.98)						(0.16)			0.00			0.16						(0.16)			0.00			0.16						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						Dir Therapies						(0.13)						(0.01)			0.00			0.01						(0.01)			0.00			0.01						0.00						0.00			0.00			0.00						0.00			0.00			0.00


						DICE						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(0.07)						(0.01)			(0.04)			(0.03)						(0.01)			(0.04)			(0.03)


						Director of Strategy						(0.01)						(0.00)			0.00			0.00						(0.00)			0.00			0.00						(0.31)						(0.03)			(0.02)			0.00						(0.03)			(0.02)			0.00


						Public Health Wales						0.00						0.00			0.00			0.00						0.00			0.00			0.00						(0.36)						(0.03)			(0.10)			(0.07)						(0.03)			(0.10)			(0.07)


						Central Budget N/R Opportunities						(0.51)						(0.04)			0.00			0.04						(0.04)			0.00			0.04						(0.19)						(0.02)			0.00			0.02						(0.02)			0.00			0.02


						TOTAL						(55.44)						(4.62)			(0.46)			4.16						(4.62)			(0.46)			4.16						(3.49)						(0.29)			(0.62)			(0.33)						(0.29)			(0.62)			(0.33)








Summary VP


																																				30





									In-Month Actual			Column Labels


									Row Labels			P01-25			P02-25			P03-25			P04-25			P05-24			P06-24			P07-24			P08-25			P09-24			P10-24			P11-24			P12-25			P13-25			P01-26			P02-26


									ADH			498,055			323,090			800,687			790,402			836,401			649,918			725,033			805,431			815,306			663,630			710,947			920,205			144,232			721,048			877,045


									Agency			1,843,224			2,097,729			1,815,995			1,532,413			1,493,469			1,430,716			1,698,716			1,631,486			1,915,314			1,464,515			1,411,530			1,127,139			394,148			1,145,868			1,246,503


									Overtime			880,846			705,280			714,113			638,139			642,947			577,529			571,739			812,888			621,810			541,246			702,615			730,089			62,026			841,273			653,941


									WLI			441,215			508,917			297,852			211,497			404,101			307,471			336,191			346,650			244,257			385,730			298,793			(61,597)			649,235			329,101			289,777


									Bank			1,485,122			2,040,952			1,718,150			1,742,994			2,206,457			1,890,187			2,440,896			2,327,332			1,467,629			2,233,449			2,198,014			2,528,305			1,587,041			2,052,096			2,239,172


									Grand Total			5,148,462			5,675,968			5,346,796			4,915,444			5,583,375			4,855,822			5,772,575			5,923,787			5,064,317			5,288,569			5,321,899			5,244,141			2,836,682			5,089,385			5,306,439





									MEDICAL AND DENTAL			480,912			723,148			721,864			580,211			630,865			532,337			655,045			609,099			797,696			767,343			753,789			440,344			174,063			523,248			655,421


									1,481						Month 3			Month 4			Month 5			Month 6			Month 7			Month 8			Month 9			Month 10			Month 11						Month 12			Month 13			Month 01			Month 02


						Bank			1,485,122			2,040,952			1,718,150			1,742,994			2,206,457			1,890,187			2,440,896			2,327,332			1,467,629			2,233,449			2,198,014						2,528,305			1,587,041			2,052,096			2,239,172


						Overtime			880,846			705,280			714,113			638,139			642,947			577,529			571,739			812,888			621,810			541,246			702,615						730,089			62,026			841,273			653,941


						Agency - Non Medical			1,362,312			1,374,581			1,094,130			952,202			862,604			898,380			1,043,671			1,022,387			1,117,619			697,172			657,741						686,794			220,085			622,619			591,082


						Agency - Medical			480,912			723,148			721,864			580,211			630,865			532,337			655,045			609,099			797,696			767,343			753,789						440,344			174,063			523,248			655,421


						WLI			441,215			508,917			297,852			211,497			404,101			307,471			336,191			346,650			244,257			385,730			298,793						-   61,597			649,235			329,101			289,777


						Irregular Sessions			498,055			323,090


Samantha Moss (SBU - Finance): Samantha Moss (SBU - Finance):
included is corrected for w/b of IA in Mth 2 which surpressed the ADH number			800,687			790,402			836,401			649,918			725,033			805,431			815,306			663,630			710,947						920,205			144,232			721,048			877,045


									5,148,462			5,675,968			5,346,796			4,915,444			5,583,375			4,855,822			5,772,575			5,923,787			5,064,317			5,288,569			5,321,899						5,244,141			2,836,682			5,089,385			5,306,439


									Category			In-month expenditure


												£'000


									Bank			2,239


									Overtime			654


									WLI			290


									Irregular Sessions			877


									Total			4,060


									Q1			Q2			Q3			Q4						Average 24/25			M01 Actuals			M02 Actuals


						Bank			5,244,224			5,839,638			6,235,858						Bank						2,052,096			2,239,172


						Overtime			2,300,239			1,858,615			2,006,437						Overtime						841,273			653,941


						Agency - Non Medical			3,831,024			2,713,185			3,183,676						Agency - Non Medical						622,619			591,082


						Agency - Medical			1,925,924			1,743,413			2,061,839						Agency - Medical						523,248			655,421


						WLI			1,247,984			923,069			927,098						WLI						329,101			289,777


						Irregular Sessions			1,621,831			2,276,721			2,345,770						Irregular Sessions						721,048			877,045


						Total			16,171,225			15,354,641			16,760,678												5,089,385			5,306,439			- 0


															25% reduction			3,817,038.92


						Period			Type			FY2526 Total £m			FY2425 Total £m


						Mth 1			Actual Variable Pay			5.1			5.1									5.1			5.1


									Actual Total Pay			70.4			64.0									5.3			5.7


									Varaible Pay % Total Pay			7.2			8.0									- 0			5.3


						Mth 2			Actual Variable Pay			5.3			5.7									- 0			4.9


									Actual Total Pay			71.3			64.8									- 0			5.6


									Varaible Pay % Total Pay			7.4			8.8									- 0			4.9


						Mth 3			Actual Variable Pay						5.3									- 0			5.8


									Actual Total Pay						65.0									- 0			5.9


									Varaible Pay % Total Pay						8.2									- 0			5.1


						Mth 4			Actual Variable Pay						4.9									- 0			5.3


									Actual Total Pay						63.8									- 0			5.3


									Varaible Pay % Total Pay						7.7									- 0			6.5


						Mth 5			Actual Variable Pay						5.6


									Actual Total Pay						63.9


									Varaible Pay % Total Pay						8.7


						Mth 6			Actual Variable Pay						4.9


									Actual Total Pay						72.1


									Varaible Pay % Total Pay						6.8


						Mth 7			Actual Variable Pay						5.8


									Actual Total Pay						63.4


									Varaible Pay % Total Pay						9.1


						Mth 8			Actual Variable Pay						5.9


									Actual Total Pay						90.5


									Varaible Pay % Total Pay						6.5


						Mth 9			Actual Variable Pay						5.1


									Actual Total Pay						68.7


									Varaible Pay % Total Pay						7.4


						Mth 10			Actual Variable Pay						5.3


									Actual Total Pay						72.1


									Varaible Pay % Total Pay						7.4


						Mth 11			Actual Variable Pay						5.3


									Actual Total Pay						69.1


									Varaible Pay % Total Pay						7.7


						Mth 12			Actual Variable Pay						6.5


									Actual Total Pay						72.5


									Varaible Pay % Total Pay						9.0


						Sparkline





Variable Pay By Type & Month





 1,481 	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	1485121.9900000002	880845.86999999825	1362312.1399999997	480911.95000000007	441214.89	498054.80999999988	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	2040952.3800000015	705280.07999999949	1374581.4400000016	723147.5399999998	508916.65000000008	323089.56999999983	Month 3	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	1718149.6599999992	714112.60000000056	1094130.2600000012	721864.42999999993	297852.15000000008	800686.69	Month 4	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	1742993.9199999976	638139.11999999976	952201.68000000052	580210.91	211497.15000000002	790401.6599999998	Month 5	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	2206457.0699999956	642947.05000000016	862603.93999999948	630864.92000000016	404100.85000000003	836401.27	Month 6	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	1890186.78	577529.16999999969	898379.63000000035	532336.83999999985	307471.49	649917.72999999975	











Variable Pay By Type £





M01 Actuals	


Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	2052095.5099999991	841272.81000000017	622619.46	523248.41000000015	329100.92999999993	721048.11000000034	M02 Actuals	


2239172.4899999984	653941.35999999964	591081.75999999954	655421.17000000016	289776.53999999998	877045.20999999973	











Total Variable Pay By Type & Quarter





 Q1 	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	5244224.0300000012	2300238.5499999984	3831023.8400000022	1925923.9199999997	1247983.6900000002	1621831.0699999996	 Q2 	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	5839637.769999993	1858615.3399999996	2713185.2500000005	1743412.67	923069.49	2276720.6599999992	Q3	Bank	Overtime	Agency - Non Medical	Agency - Medical	WLI	Irregular Sessions	6235857.629999999	2006437.1100000017	3183676.4199999985	2061839.41	927098.17999999993	2345769.61	














Mth 1


			Cost Centre Grouping			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P01			P01			P01			P01			P01


			Bank			1,412,299			16,098			4,790			(1,635)			53,932			1,485,484


			Overtime			663,204			189,503			0			28,139			0			880,846


			Agency - Non Medical			1,196,268			145,252			13,287			0			0			1,354,807


			Agency - Medical			466,336			12,690			1,886			0			0			480,912


			WLI			441,215			0			0			0			0			441,215


			Irregular Sessions			467,955			5,394			0			24,706			0			498,055


			TOTAL VARIABLE			4,647,277			368,937			19,963			51,209			53,932			5,141,318


			Cost Centre Grouping			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P01			P01			P01			P01			P01


			Bank			421,465			552,328			313,926			124,581						1,412,299


			Other Bank			10,567			49,759			14,293			10,000						84,619						0


			Overtime			38,395			407,846			175,728			41,235						663,204


			Agency - Non Medical			432,109			474,519			180,689			108,952						1,196,268


			Agency - Medical			193,747			106,843			153,859			11,888						466,336


			WLI			0			276,679			164,535			0						441,215


			Irregular Sessions			15,841			254,607			193,680			3,826						467,955


			TOTAL VARIABLE			1,112,124			2,122,581			1,196,710			300,481			0			4,731,896








Mth 2 


			Actuals			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P02			P02			P02			P02


			Bank			1,869,617			20,396			4,491			(6,360)			153,053			2,041,197						555,714


			Overtime			516,803			155,448			0			33,029						705,280


			Agency - Non Medical			1,237,454			115,297			12,448			0						1,365,200


			Agency - Medical			715,836			12,436			1,765			0						730,037


			WLI			508,917			0			0			0						508,917


			Irregular Sessions			239,222			1,363			0			82,504						323,090


			TOTAL VARIABLE			5,087,849			304,941			18,704			109,173			153,053			5,673,721


			Movement Mth 1 to Mth 2			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P02			P02			P02			P02


			Bank			457,317			4,298			(299)			(4,724)			99,122			555,714


			Overtime			(146,401)			(34,054)			0			4,890			0			(175,566)


			Agency - Non Medical			41,186			(29,954)			(839)			0			0			10,393


			Agency - Medical			249,501			(254)			(121)			0			0			249,125


			WLI			67,702			0			0			0			0			67,702


			Irregular Sessions			(228,733)			(4,031)			0			57,799			0			(174,965)


			TOTAL VARIABLE			440,572			(63,996)			(1,259)			57,964			99,122			532,403





			Actuals			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P02			P02			P02			P02


			Bank			466,471			776,734			449,814			176,597						1,869,616


			Other Bank			11,332			67,168			(815)			9,484						87,168


			Overtime			20,940			330,036			130,635			35,193						516,804


			Agency - Non Medical			519,516			487,474			154,544			75,920						1,237,454


			Agency - Medical			227,843			189,902			295,779			2,313						715,837


			WLI			0			205,094			303,823			0						508,917


			Irregular Sessions			55,700			156,304			27,792			(574)						239,222


			TOTAL VARIABLE			1,301,802			2,212,712			1,361,572			298,933			0			5,175,018


			Movement Mth 1 to Mth 2			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P02			P02			P02			P02


			Bank			45,006			224,406			135,888			52,016			0			457,317


			Other Bank			765			17,409			(15,108)			(516)			0			2,550


			Overtime			(17,455)			(77,810)			(45,093)			(6,042)			0			(146,400)


			Agency - Non Medical			87,407			12,955			(26,145)			(33,032)			0			41,186


			Agency - Medical			34,096			83,059			141,920			(9,575)			0			249,501


			WLI			0			(71,585)			139,288			0			0			67,702


			Irregular Sessions			39,859			(98,303)			(165,888)			(4,400)			0			(228,733)


			TOTAL VARIABLE			189,678			90,131			164,862			(1,548)			0			443,123








Mth 3


			Actuals			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P03			P03			P03			P03


			Bank			1,530,749			12,181			4,635			1,752			168,833			1,718,150						232,666


			Overtime			527,894			158,199			0			29,920						716,013


			Agency - Non Medical			982,938			141,637			(37,949)			0						1,086,625


			Agency - Medical			708,048			11,028			(4,101)			0						714,975


			WLI			297,852			0			0			0						297,852


			Irregular Sessions			732,651			2,370			0			65,665						800,687


			TOTAL VARIABLE			4,780,131			325,415			(37,415)			97,338			168,833			5,334,301


			Movement Mth 2 to Mth 3			Service Groups			Directorates			Corporate Bal Sheet			Hosted Services			Balance Bank 			Total


			Period			P03			P03			P03			P03


			Bank			(338,868)			(8,215)			144			8,112			15,780			(323,048)


			Overtime			11,090			2,751			0			(3,109)			0			10,733


			Agency - Non Medical			(254,517)			26,339			(50,397)			0			0			(278,575)


			Agency - Medical			(7,788)			(1,408)			(5,866)			0			0			(15,063)


			WLI			(211,065)			0			0			0			0			(211,065)


			Irregular Sessions			493,429			1,007			0			(16,839)			0			477,597


			TOTAL VARIABLE			(307,718)			20,474			(56,119)			(11,836)			15,780			(339,419)





			Actuals			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P03			P03			P03			P03


			Bank			413,416			647,037			304,621			165,674						1,530,749


			Other Bank			6,204			66,939			12,876			30,173						116,192


			Overtime			18,534			327,085			162,838			19,437						527,894


			Agency - Non Medical			399,336			416,814			115,439			51,350						982,938


			Agency - Medical			179,470			224,238			304,209			131						708,048


			WLI			0			76,834			221,019			0						297,852


			Irregular Sessions			62,914			487,709			176,549			5,479						732,651						0


			TOTAL VARIABLE			1,079,874			2,246,655			1,297,550			272,244			0			4,896,323


			Movement Mth 2 to Mth 3			MH & LD Service Group			Morriston Service Group			NPTS Service Group			Primary Care & Community Service Group			Balance Bank 			Total


			Period			P03			P03			P03			P03


			Bank			(53,055)			(129,697)			(145,193)			(10,923)			0			(338,867)


			Other Bank			(5,128)			(229)			13,692			20,689			0			29,023


			Overtime			(2,406)			(2,951)			32,203			(15,756)			0			11,090


			Agency - Non Medical			(120,180)			(70,660)			(39,105)			(24,570)			0			(254,516)


			Agency - Medical			(48,373)			34,336			8,430			(2,182)			0			(7,789)


			WLI			0			(128,261)			(82,804)			0			0			(211,065)


			Irregular Sessions			7,214			331,405			148,757			6,053			0			493,429


			TOTAL VARIABLE			(221,928)			33,943			(64,022)			(26,689)			0			(278,695)








Bank


			Bank Mth 1 SG			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)						Mth 1			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)									Mth 2			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)						Mth 3			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)


			Service Groups			MH & LD Service Group			0.00			141.35			141.35			0			188,948			0			36,007			432,032			396,025			0			36,007			432,032			396,025						Service Groups			MH & LD Service Group			0.00			141.35			141.35			0			188,948			0			36,007			432,032			396,025			0			36,007			432,032			396,025									Service Groups			MH & LD Service Group			0.00			124.44			124.44			0			188,948			0			71,292			477,803			406,511			0			107,299			909,834			802,535						Service Groups			MH & LD Service Group			0.00			116.08			116.08			0			222,345			0			46,076			419,620			373,544			0			153,375			1,329,454			1,176,079


			Service Groups			Morriston Service Group			0.00			195.69			195.69			0			449,353			0			22,065			602,087			580,022			0			22,065			602,087			580,022						Service Groups			Morriston Service Group			0.00			195.69			195.69			0			449,353			0			22,065			602,087			580,022			0			22,065			602,087			580,022									Service Groups			Morriston Service Group			0.00			194.20			194.20			0			449,353			0			67,554			843,902			776,348			0			89,619			1,445,989			1,356,370						Service Groups			Morriston Service Group			0.00			186.51			186.51			0			450,145			0			42,588			713,976			671,388			0			132,207			2,159,965			2,027,758


			Service Groups			NPTS Service Group			1.00			121.75			120.75			0			216,314			0			10,575			328,218			317,643			0			10,575			328,218			317,643						Service Groups			NPTS Service Group			1.00			121.75			120.75			0			216,314			0			10,575			328,218			317,643			0			10,575			328,218			317,643									Service Groups			NPTS Service Group			1.00			125.33			124.33			0			216,314			0			32,583			448,999			416,416			0			43,158			777,217			734,059						Service Groups			NPTS Service Group			1.00			103.07			102.07			0			216,314			0			20,351			317,497			297,146			0			63,509			1,094,714			1,031,205


			Service Groups			Primary Care & Community Service Group			0.95			46.11			45.16			0			146,231			0			12,898			134,581			121,683			0			12,898			134,581			121,683						Service Groups			Primary Care & Community Service Group			0.95			46.11			45.16			0			146,231			0			12,898			134,581			121,683			0			12,898			134,581			121,683									Service Groups			Primary Care & Community Service Group			0.95			45.84			44.89			0			146,231			0			19,959			186,081			166,122			0			32,857			320,661			287,804						Service Groups			Primary Care & Community Service Group			0.95			47.82			46.87			0			149,508			0			15,734			195,848			180,114			0			48,591			516,509			467,918


			Service Groups			Total			1.95			504.90			502.95			0			1,000,846			0			81,545			1,496,918			1,415,373			0			81,545			1,496,918			1,415,373						Service Groups			Total			1.95			504.90			502.95			0			1,000,846			0			81,545			1,496,918			1,415,373			0			81,545			1,496,918			1,415,373									Service Groups			Total			1.95			489.81			487.86			0			1,000,846			0			191,388			1,956,784			1,765,396			0			272,933			3,453,702			3,180,769						Service Groups			Total			1.95			453.48			451.53			0			1,038,312			0			124,749			1,646,941			1,522,192			0			397,682			5,100,643			4,702,961


			Total						1.95			504.90			502.95			0			1,000,846			0			81,545			1,496,918			1,415,373			0			81,545			1,496,918			1,415,373						Directorates			Board Secretary			0.00			1.17			1.17			0			8,356			0			691			11,384			10,693			0			691			11,384			10,693									Directorates			Board Secretary			0.00			2.27			2.27			0			8,356			0			691			21,946			21,255			0			1,382			33,330			31,948						Directorates			Board Secretary			0.00			1.68			1.68			0			8,356			0			691			15,485			14,794			0			2,073			48,815			46,742


																																																			Directorates			Chief Operating Officer			0.00			6.00			6.00			0			4,939			0			254			(57,466)			(57,720)			0			254			(57,466)			(57,720)									Directorates			Chief Operating Officer			0.00			3.97			3.97			0			4,939			0			687			30,401			29,714			0			941			(27,065)			(28,006)						Directorates			Chief Operating Officer			0.00			3.54			3.54			0			4,939			0			447			33,279			32,832			0			1,388			6,215			4,827


			Bank Mth 2 SG			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)						Directorates			Clinical Medical School			0.00			0.00			0.00			0			0			0			0			629			629			0			0			629			629									Directorates			Clinical Medical School			0.00			0.00			0.00			0			0			0			0			102			102			0			0			731			731						Directorates			Clinical Medical School			0.00			0.00			0.00			0			0			0			0			(731)			(731)			0			0			0			0


			Service Groups			MH & LD Service Group			0.00			124.44			124.44			0			188,948			0			71,292			477,803			406,511			0			107,299			909,834			802,535						Directorates			Clinical Research Unit			0.00			0.24			0.24			0			586			0			47			167			120			0			47			167			120									Directorates			Clinical Research Unit			0.00			0.05			0.05			0			586			0			47			(370)			(417)			0			94			(202)			(296)						Directorates			Clinical Research Unit			0.00			0.00			0.00			0			586			0			47			120			73			0			141			(82)			(223)


			Service Groups			Morriston Service Group			0.00			194.20			194.20			0			449,353			0			67,554			843,902			776,348			0			89,619			1,445,989			1,356,370						Directorates			Digital Services			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Directorates			Digital Services			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Directorates			Digital Services			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


			Service Groups			NPTS Service Group			1.00			125.33			124.33			0			216,314			0			32,583			448,999			416,416			0			43,158			777,217			734,059						Directorates			Director of Strategy			0.00			0.41			0.41			0			38,325			0			7,099			8,206			1,107			0			7,099			8,206			1,107									Directorates			Director of Strategy			0.00			0.25			0.25			0			38,325			0			7,099			7,388			289			0			14,198			15,594			1,396						Directorates			Director of Strategy			0.00			0.69			0.69			0			38,325			0			7,099			2,242			(4,857)			0			21,297			17,836			(3,461)


			Service Groups			Primary Care & Community Service Group			0.95			45.84			44.89			0			146,231			0			19,959			186,081			166,122			0			32,857			320,661			287,804						Directorates			Finance & Estates			0.00			2.09			2.09			0			1,569			0			89			413			324			0			89			413			324									Directorates			Finance & Estates			0.00			2.49			2.49			0			1,569			0			205			5,221			5,016			0			294			5,635			5,341						Directorates			Finance & Estates			0.00			0.93			0.93			0			1,569			0			141			3,431			3,290			0			435			9,066			8,631


			Service Groups			Total			1.95			489.81			487.86			0			1,000,846			0			191,388			1,956,784			1,765,396			0			272,933			3,453,702			3,180,769						Directorates			Medical Director			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Directorates			Medical Director			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Directorates			Medical Director			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


			Total						1.95			489.81			487.86			0			1,000,846			0			191,388			1,956,784			1,765,396			0			272,933			3,453,702			3,180,769						Directorates			Nursing Director			0.40			0.65			0.25			0			34,943			0			3,582			1,612			(1,970)			0			3,582			1,612			(1,970)									Directorates			Nursing Director			0.40			0.57			0.17			0			34,943			0			2,857			3,847			990			0			6,439			5,460			(979)						Directorates			Nursing Director			0.40			0.70			0.30			0			34,943			0			2,847			3,239			392			0			9,286			8,699			(587)


																																																			Directorates			Public Health			0.00			1.74			1.74			0			12,612			0			7,213			7,213			0			0			7,213			7,213			0									Directorates			Public Health			0.00			1.14			1.14			0			12,612			0			2,231			2,232			1			0			9,444			9,445			1						Directorates			Public Health			0.00			0.81			0.81			0			64,444			0			5,500			1,820			(3,680)			0			14,944			11,265			(3,679)


			Mth 3			Directorate			WTE Budget			WTE Actual			WTE Variance			 			Annual Budget (£)			 			Cur Month Budget (£)			Cur Month Actual (£)			Cur Month Variance (£)			 			YTD Budget (£)			YTD Actual (£)			YTD Variance (£)						Directorates			Therapies & Health Sciences			0.00			0.00			0.00			0			47			0			0			0			0			0			0			0			0									Directorates			Therapies & Health Sciences			0.00			0.00			0.00			0			47			0			0			0			0			0			0			0			0						Directorates			Therapies & Health Sciences			0.00			0.00			0.00			0			47			0			4			0			(4)			0			4			0			(4)


			Service Groups			MH & LD Service Group			0.00			116.08			116.08			0			222,345			0			46,076			419,620			373,544			0			153,375			1,329,454			1,176,079						Directorates			Workforce & OD			0.00			3.79			3.79			0			132,447			0			11,153			12,868			1,715			0			11,153			12,868			1,715									Directorates			Workforce & OD			0.00			3.63			3.63			0			132,447			0			12,012			15,151			3,139			0			23,165			28,020			4,855						Directorates			Workforce & OD			0.00			3.06			3.06			0			133,240			0			11,922			5,570			(6,352)			0			35,087			33,590			(1,497)


			Service Groups			Morriston Service Group			0.00			186.51			186.51			0			450,145			0			42,588			713,976			671,388			0			132,207			2,159,965			2,027,758						Directorates			Total			0.40			16.09			15.69			0			233,824			0			30,128			(14,973)			(45,101)			0			30,128			(14,973)			(45,101)									Directorates			Total			0.40			14.37			13.97			0			233,824			0			25,829			85,919			60,090			0			55,957			70,947			14,990						Directorates			Total			0.40			11.41			11.01			0			286,449			0			28,698			64,456			35,758			0			84,655			135,402			50,747


			Service Groups			NPTS Service Group			1.00			103.07			102.07			0			216,314			0			20,351			317,497			297,146			0			63,509			1,094,714			1,031,205						Corporate Bal Sheet			Z Corporate Z			0.00			0.00			0.00			0			0			0			0			5,174			5,174			0			0			5,174			5,174									Corporate Bal Sheet			Z Corporate Z			0.00			0.00			0.00			0			0			0			0			4,853			4,853			0			0			10,027			10,027						Corporate Bal Sheet			Z Corporate Z			0.00			0.00			0.00			0			0			0			0			5,001			5,001			0			0			15,028			15,028


			Service Groups			Primary Care & Community Service Group			0.95			47.82			46.87			0			149,508			0			15,734			195,848			180,114			0			48,591			516,509			467,918						Corporate Bal Sheet			Total			0.00			0.00			0.00			0			0			0			0			5,174			5,174			0			0			5,174			5,174									Corporate Bal Sheet			Total			0.00			0.00			0.00			0			0			0			0			4,853			4,853			0			0			10,027			10,027						Corporate Bal Sheet			Total			0.00			0.00			0.00			0			0			0			0			5,001			5,001			0			0			15,028			15,028


			Service Groups			Total			1.95			453.48			451.53			0			1,038,312			0			124,749			1,646,941			1,522,192			0			397,682			5,100,643			4,702,961						Hosted Services			EMRTS Service			0.00			0.00			0.00			0			0			0			0			(1,635)			(1,635)			0			0			(1,635)			(1,635)									Hosted Services			EMRTS Service			0.00			0.00			0.00			0			0			0			0			(6,360)			(6,360)			0			0			(7,995)			(7,995)						Hosted Services			EMRTS Service			0.00			0.00			0.00			0			0			0			0			1,752			1,752			0			0			(6,243)			(6,243)


			Total						1.95			453.48			451.53			0			1,038,312			0			124,749			1,646,941			1,522,192			0			397,682			5,100,643			4,702,961						Hosted Services			Total			0.00			0.00			0.00			0			0			0			0			(1,635)			(1,635)			0			0			(1,635)			(1,635)									Hosted Services			Total			0.00			0.00			0.00			0			0			0			0			(6,360)			(6,360)			0			0			(7,995)			(7,995)						Hosted Services			Total			0.00			0.00			0.00			0			0			0			0			1,752			1,752			0			0			(6,243)			(6,243)


																																																			Service Transfers Out			X 2019 Boundary Change - Cwm Taf			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Service Transfers Out			X 2019 Boundary Change - Cwm Taf			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Endowments			Primary Care & Community Service Group (End)			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																			Service Transfers Out			X 2023 Delivery Support Unit			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Service Transfers Out			X 2023 Delivery Support Unit			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Endowments			Total			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																			Service Transfers Out			Total			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0									Service Transfers Out			Total			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0						Service Transfers Out			X 2019 Boundary Change - Cwm Taf			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																			Total						2.35			520.99			518.64			0			1,234,670			0			111,673			1,485,484			1,373,811			0			111,673			1,485,484			1,373,811									Total						2.35			504.18			501.83			0			1,234,670			0			217,217			2,041,197			1,823,980			0			328,890			3,526,681			3,197,791						Service Transfers Out			X 2023 Delivery Support Unit			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																																																																																																																						Service Transfers Out			Total			0.00			0.00			0.00			0			0			0			0			0			0			0			0			0			0


																																																																																																																																																						Total						2.35			464.89			462.54			0			1,324,761			0			153,447			1,718,150			1,564,703			0			482,337			5,244,830			4,762,493








Actual By Area Mth 9-1





						Service Area			Mth 1 24/25						Mth 11 2023/24						Mth 10 23/24						Mth 9 23/24						Average Mth 9-11									Movement Mth1 vs Average


			Level 2						WTE Actual			Cur Month Actual (£)			WTE Actual			Cur Month Actual (£)			WTE Actual			Cur Month Actual (£)			WTE Actual			Cur Month Actual (£)			WTE			Actual (£)						WTE + increase / - decrease			Actual (£) +increase / - decrease


			Service Groups			MH & LD Service Group			1,784.38			11,991,949			1,726.94			11,960,651			1,775.82			12,176,068			1,725.01			11,940,703			1,742.59			12,025,808						41.79			-   33,859


			Service Groups			Morriston Service Group			4,349.26			28,541,233			4,243.49			28,865,410			4,337.14			28,544,237			4,225.49			27,495,456			4,268.71			28,301,701						80.55			239,532


			Service Groups			NPTS Service Group			3,084.22			32,966,468			3,017.72			32,538,444			3,036.29			33,343,706			2,973.14			31,126,670			3,009.05			32,336,273						75.17			630,195


			Service Groups			Primary Care & Community Service Group			2,149.64			23,427,622			2,184.10			26,095,184			2,146.74			19,897,130			2,101.48			24,261,429			2,144.11			23,417,914						5.53			9,708


			Service Groups			Total			11,367.50			96,927,272			11,172.25			99,459,689			11,295.99			93,961,142			11,025.12			94,824,258			11,164.45			96,081,696						203.05			845,576


			Directorates			Board Secretary			62.10			529,030			58.36			445,670			60.22			451,268			59.84			444,141			59.47			447,026						2.63			82,004


			Directorates			Chief Operating Officer			912.12			3,436,340			890.80			3,394,627			953.46			3,223,322			815.09			3,172,495			886.45			3,263,481						25.67			172,859


			Directorates			Clinical Medical School			16.30			610,205			18.48			754,541			17.75			678,649			17.22			673,821			17.82			702,337						-   1.52			-   92,132


			Directorates			Clinical Research Unit			48.22			23,790			50.55			24,120			46.26			24,120			48.33			24,120			48.38			24,120						-   0.16			-   330


			Directorates			Digital Services			347.13			1,833,038			311.38			1,684,031			313.88			1,834,072			315.18			1,536,068			313.48			1,684,724						33.65			148,315


			Directorates			Director of Insight, Communication & Engagement			17.80			76,084			14.70			79,739			14.70			75,018			14.70			72,442			14.70			75,733						3.10			351


			Directorates			Director of Strategy			85.29			15,828,049			92.78			18,977,180			105.30			16,099,997			92.45			14,160,627			96.84			16,412,601						-   11.55			-   584,552


			Directorates			Finance & Estates			259.06			3,092,960			255.81			2,595,752			265.04			3,202,209			237.18			3,582,692			252.68			3,126,884						6.38			-   33,924


			Directorates			Medical Director			27.97			127,538			27.59			158,941			26.62			142,092			26.48			123,009			26.90			141,348						1.07			-   13,809


			Directorates			Nursing Director			77.08			466,335			87.56			822,381			86.64			520,200			85.34			385,591			86.51			576,058						-   9.43			-   109,722


			Directorates			Public Health			17.28			80,568			16.73			82,415			16.31			88,638			12.83			64,904			15.29			78,652						1.99			1,916


			Directorates			Therapies & Health Sciences			35.05			157,393			36.19			72,107			36.19			179,242			35.98			174,566			36.12			141,972						-   1.07			15,421


			Directorates			Workforce & OD			158.00			796,515			158.72			985,049			161.22			839,183			161.09			773,636			160.34			865,956						-   2.34			-   69,441


			Directorates			Total			2,063.40			27,057,846			2,019.65			30,076,553			2,103.59			27,358,010			1,921.71			25,188,114			2,014.98			27,540,892						48.42			-   483,046


			Total						13,430.90			123,985,119			13,191.90			129,536,242			13,399.58			121,319,152			12,946.83			120,012,372			13,179.44			123,622,588						251.46			362,530











Visual Split YTD


												18.4


						Planned Deficit £8.4m			8.4


						Savings  £2.6m			2.6


						Operational Run Rate £7.4m			7.4
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Period Type


FY2526 


Total £m


FY2425 Total 


£m


Actual Variable Pay


5.1                   5.1                   


Actual Total Pay 70.4                 64.0                 


Variable Pay % Total Pay 7.2% 8.0%


Actual Variable Pay


5.3                   5.7                   


Actual Total Pay 71.3                 64.8                 


Variable Pay % Total Pay 7.4% 8.8%


Actual Variable Pay


5.3                   


Actual Total Pay 65.0                 


Variable Pay % Total Pay 8.2%


Actual Variable Pay


4.9                   


Actual Total Pay 63.8                 


Variable Pay % Total Pay 7.7%


Actual Variable Pay


5.6                   


Actual Total Pay 63.9                 


Variable Pay % Total Pay 8.7%


Actual Variable Pay


4.9                   


Actual Total Pay 72.1                 


Variable Pay % Total Pay 6.8%


Actual Variable Pay


5.8                   


Actual Total Pay 63.4                 


Variable Pay % Total Pay 9.1%


Actual Variable Pay


5.9                   


Actual Total Pay 90.5                 


Variable Pay % Total Pay 6.5%


Actual Variable Pay


5.1                   


Actual Total Pay 68.7                 


Variable Pay % Total Pay 7.4%


Actual Variable Pay


5.3                   


Actual Total Pay 72.1                 


Variable Pay % Total Pay 7.4%


Actual Variable Pay


5.3                   


Actual Total Pay 69.1                 


Variable Pay % Total Pay 7.7%


Actual Variable Pay


6.5                   


Actual Total Pay 72.5                 


Variable Pay % Total Pay 9.0%


Mth 1


Mth 2


Mth 3


Mth 4


Mth 10


Mth 11


Mth 12





Mth 5


Mth 6


Mth 7


Mth 8


Mth 9
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Annual Plan 


Target


In Mth 


Target


In Mth 


Actual


In Mth 


Variance


YTD 


Target


YTD 


Actual


YTD 


Variance


Annual 


Plan 


Target


In Mth 


Target


In Mth 


Actual


In Mth 


Variance


YTD Target YTD Actual


YTD 


Variance


£M £M £M £M £M £M £M £M £M £M £M £M £M £M


Morr


(16.08) (1.34) (0.02) 1.32 (2.68) (0.20) 2.48 0.00 0.00 0.00 0.00 0.00 0.00 0.00


NPTS


(16.12) (1.34) (0.49) 0.85 (2.69) (0.74) 1.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00


PCT


(12.98) (1.08) (0.04) 1.05 (2.16) (0.04) 2.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00


MH/LD


(5.70) (0.47) (0.04) 0.43 (0.95) (0.08) 0.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Nursing Director


(0.04) (0.00) (0.01) (0.00) (0.01) (0.01) (0.00) (0.26) (0.02) (0.09) (0.07) (0.04) (0.15) (0.10)


Medical Director


0.00 0.00 0.00 0.00 0.00 0.00 0.00 (0.11) (0.01) (0.02) (0.01) (0.02) (0.04) (0.03)


Workforce & OD


(0.36) (0.03) 0.00 0.03 (0.06) 0.00 0.06 (0.24) (0.02) (0.04) (0.02) (0.04) (0.17) (0.13)


Digital Services


0.00 0.00 0.00 0.00 0.00 0.00 0.00 (1.29) (0.11) (0.35) (0.24) (0.22) (0.65) (0.44)


Estates


(1.39) (0.12) (0.08) 0.03 (0.23) (0.08) 0.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Finance, Capital Planning, CF & R&S


(0.13) (0.01) (0.02) (0.01) (0.02) (0.02) 0.00 (0.32) (0.03) (0.10) (0.07) (0.05) (0.18) (0.13)


Board Secretary


0.00 0.00 0.00 0.00 0.00 0.00 0.00 (0.34) (0.03) (0.02) 0.01 (0.06) (0.10) (0.04)


Chief Operating Officer


(1.98) (0.16) (0.03) 0.13 (0.33) (0.03) 0.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Dir Therapies


(0.13) (0.01) 0.00 0.01 (0.02) 0.00 0.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00


DICE


0.00 0.00 0.00 0.00 0.00 0.00 0.00 (0.07) (0.01) (0.04) (0.03) (0.01) (0.08) (0.07)


Director of Strategy (Corporate)


(0.01) (0.00) (0.00) (0.00) (0.00) (0.00) 0.00 (0.31) (0.03) (0.06) (0.04) (0.05) (0.11) (0.06)


Public Health Wales


0.00 0.00 0.00 0.00 0.00 0.00 0.00 (0.36) (0.03) (0.14) (0.11) (0.06) (0.27) (0.21)


Central Budget N/R Opportunities


(0.51) (0.04) 0.00 0.04 (0.09) 0.00 0.09 (0.19) (0.02) (0.02) 0.00 (0.03) (0.03) 0.00


TOTAL (55.44)


(4.62) (0.74) 3.88 (9.24) (1.20) 8.04


(3.49)


(0.29) (0.88) (0.59) (0.58) (1.79) (1.20)


Run Rate Delivery





Service Area


Savings Delivery
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Service Area

Morriston

NPTS

PCT

MH/LD

Nursing Director

Medical Director

Workforce & OD

Digital Services

Estates

Finance, Capital Planning, CF & R&S
Board Secretary

Chief Operating Officer

Dir Therapies
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Director of Strategy

Public Health Wales

Central Budget N/R Opportunities
TOTAL

Planned Schemes Actual Delivery

Annual Plan Previous  Gap/ YTDGap/ Endof Previous
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Position to Target Target  Forecast Forecast Forecast
£'m £'m £'m £'m £'m £'m £'m £'m £'m £'m £'m £'m £'m £'m £'m

000 000l 000l 000 000 000l 000 000l 006 _ 008) 000 000 _(03)
0.13 0.00 0.00 0.13 0.13 0.13 0.00 0.00 0.02 0.02 0.02 0.00 0.13 0.13 (0.00)
1.98 0.00 0.00 0.27 0.27 0.00 1.70 0.00 0.03 0.03 0.33 0.30 0.27 0.00 (1.70)
0.13 0.00 0.00 0.00 0.00 0.00 0.13 0.00 0.00 0.00 0.02 0.02 0.00 0.00 (0.13)
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Director General Health, Social Care & Early Years Group / NHS F\/
Wales Chief Executive ‘JL)

Llywodraeth Cymru
Welsh Government
Abigail Harris
Chief Executive
Swansea Bay University Health Board
Our Ref: JP/HJ/SB
6 June 2025
Dear Abi

2025/26 Annual Plan & Financial Position — Next Steps

Thank you for your response letter of 27 May with regard the health board’s 2025/26 annual
plan. This letter confirms receipt of that supplementary information provided on your plan,
and to set out next steps.

‘Whilst your submission provided some assurance about the processes in place across your
organisation and the conversations being explored, it ultimately failed to deliver a material
improvement to your plan and its financial position. We have also discussed this at your
subsequent JET meeting of 16" May. Your plan remains unsupportable and unacceptable,
and further actions are essential to deliver the level of improvement that is expected.

For clarity, ten NHS bodies have submitted balanced financial plans for 2025/26, with four
health boards unable to meet that requirement and forecasting substantial deficits which
cannot be supported. It is imperative that further actions are taken by those four health
boards to deliver financial improvement. This is an essential requirement, alongside delivery
of other ministerial priorities such as implementing the priority enabling actions of the NHS
‘Wales Planning Framework.

Through the escalation process, we have agreed a clear escalation action plan and
supported additional capacity to be commissioned to support the required actions which |
know you will progress at pace. However, we cannot wait for that process and outputs to
conclude before establishing the clear immediate actions the organisation will take to deliver
a reduction in its forecast deficit.

It is anticipated that a decision letter will soon be issued by the Cabinet Secretary to your
Chair confirming that the health board has breached its statutory financial and planning
duties, which draws the planning process to a close in order to focus on delivery and
improvement, and it is anticipated the immediate next steps set out below become a priority
for the organisations focus and response.

geu‘” BUDDSODDWYR | INVESTORS. P Cathays o Cathays Park judith.paget001@gov.wales
%_¢& MEWN POBL | IN PEOPLE - 3MQ  Gwefan  website: wuw.zov.wales
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In terms of next steps:

‘You are required to set out by return to me by 30" June the detailed actions that the
health board can and will take to reduce the current financial forecast from a £58.7m
deficit to an improved position.

These must be meaningful and deliverable actions that will reduce the current
forecast with clear delivery profiles and milestones in 2025/26.

‘We have discussed your current planned deficit not only falls significantly short of the
target control total set in 2024/25 of £17m, but is also a significant deterioration from
'your 2024/25 outturn position of £42.5m. For clarity, | am expecting you submit
detailed actions to deliver a forecast position that maintains your 2024/25 outturn
position of £42.5m deficit as a minimum, as an immediate key milestone to the
required improvement trajectory.

‘We will be arranging for the four health board Chief Executives and Chairs to meet
with the Cabinet Secretary and myself over coming weeks to discuss this
requirement and expectation further.

Whilst this process is undertaken, and improvement actions identified, there will be a
pause on approving any capital developments that would result in additional capital
allocations to the health board, unless there are schemes with immediate urgent,
safety, or contractual issues that necessitate an urgent decision. Regular interaction
with lead officials will be expected to ensure any key immediate issues by exception
can be considered as required.

As part of these recovery actions for the Swansea Bay position specifically, it is
anticipated that:

o The health board sets out in full the detailed actions that will under-pin the
existing savings plan of £55.4m with full confidence in delivery. You described
in your letter of 2" May the significant steps you were taking as an
organisation to deliver this so | expect that will result in full detail and
confidence being achieved for your submission of 30" June.

o There will be a full quantification and detailed impact of the series of mitigating
actions, and expenditure controls that were continuing to be implemented
across budget holders within the organisation as set out in your letter of 2™
May. Clarity on how this will reduce your current deficit in detail is required.

o There is a clear set of actions that reduce your assessed underlying position
for 25/26 of a £92.5m deficit. We have been clear that this is not an underlying
position that is supportable or recognised with an expectation of significant
action to reduce this position.

o There are tangible and specific additional actions set out that can be delivered
by the health board to reduce the current forecast deficit, with clear
consideration of managing any associated impacts of these actions. You set
out that there were 21 draft choices under consideration with only four
quantified at the time of your letter of 2n May. | am expecting this work has
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further developed in both volume and maturity for consideration as part of your
detailed recovery actions.

o Rapid progress is made on mitigating your current risks and reducing the
expenditure run rate, given your challenging month 1 position. | am expecting
rapid actions early in the financial year to reduce risk and provide clarity and
confidence in delivery.

If you would value a discussion on this requirement in more detail and the actions that will
be implemented, or have any clarification issues, please contact Samia Edmonds and
Hywel Jones directly in the first instance who will be happy to support.

As above, it is anticipated that a decision letter will soon be issued by the Cabinet Secretary
to your Chair confirming that the health board has breached its statutory financial and
planning duties. This, alongside the response to this requirement, will be an important factor
‘when next considering the health board’s escalation status.

Following receipt of your further recovery actions on 30™ June, provided this submission
meets the requirements set out above, the focus on forecast delivery will continue via your
scheduled IQPD, JET, and escalation meetings, as well as via routine monitoring
mechanisms.

Yours sincerely

Judith Paget CBE

cc:  Hywel Jones, Director of Finance HSCEY Group / NHS Wales
Samia Edmonds, Planning Director, HSCEY Group
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In Year


£M


Financial Assessment @ Day 5 mth 2


92.5


Deficit Plan Target (£58.7m)


(58.7)


Shortfall to £58.7m


33.8


Additional Savings Reach £42.5m


16.2


Shortfall to £42.5m


50.0
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In Year Recurrent


£M £M


Financial Assessment @ Day 5 mth 2


92.5 92.5


Deficit Plan Target (£58.7m)


(58.7) (58.7)


Shortfall to £58.7m


33.8 33.8


Additional Savings Reach £42.5m


16.2 16.2


Shortfall to £42.5m


50.0 50.0


Recovery Actions


- Cap Variable Pay #1


(32.3) 0.0


- Increase in Corporate Directorate Underspends


(4.0) 0.0


 =Impact In Month


(36.3) 0.0


Sustainability Options


Option 1. Benchmarking Opportunities


Option 2. Mitigating Options


Option 3. Firther Options Choices


Option 4. Red Pool Schemes


External Support


Continued Develop SG Trackers


Total Value Sustainability Options


(13.7) (50.0)


Deficit/(Suplus) Above Plan 


0.0 0.0


Note #1 - This is the £34m less savings within the £18.8m categorised as Variable Pay





(13.7) (50.0)
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Directorates/Service Groups


Average YTD


£M


Average % of 


Total Spend


Average % Total 


(exc MH/LD)


 Option A: 


Apportment of 


£1.8m By Average 


% 


£ 


 Option B: 


Apportment £1.8m 


Risk Adjusted for 


MH/LD 


£ 


Board Secretary 5,019                         0% 0% 1,739                         1,166                           


Chief Operating Officer 117,461                    2% 3% 40,685                      27,275                         


Digital Services 21,217                      0% 1% 7,349                         4,927                           


Director of Strategy 2,060                         0% 0% 713                            478                               


EMRTS Service 82,087                      2% 2% 28,433                      19,061                         


Finance & Estates 34,368                      1% 1% 11,904                      7,980                           


MH & LD Service Group 1,044,900                20% 0% 361,923                    835,920                      


Morriston Service Group 2,245,695                43% 54% 777,843                    521,462                      


NPTS Service Group 1,292,203                25% 31% 447,581                    300,056                      


Nursing Director 3,114                         0% 0% 1,079                         723                               


Primary Care & Community Service Group 314,142                    6% 8% 108,810                    72,945                         


Public Health 118                            0% 0% 41                               27                                 


Therapies & Health Sciences 1,776                         0% 0% 615                            412                               


Workforce & OD 22,211                      0% 1% 7,693                         5,157                           


Z Corporate Z 10,375                      0% 0% 3,594                         2,409                           


Total 5,196,745                100% 100% 1,800,000                1,800,000                   
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Service Group 


Average YTD


£M


Average % Total


Apportment 


Option B Based 


Average %


Morriston


ADH 368,326                    16% 86                              


Agency 517,388                    23% 120                           


Overtime 311,447                    14% 72                              


WLI 173,375                    8% 40                              


Bank 875,160                    39% 203                           


Total 2,245,695                100% 521                           


MH/LD


ADH 44,326                      4% 35                              


Agency 412,947                    40% 330                           


Overtime 6,230                         1% 5                                


WLI 3,052                         0% 2                                


Bank 578,344                    55% 463                           


Total 1,044,900                100% 836                           


NPTS


ADH 333,889                    26% 78                              


Agency 199,831                    15% 46                              


Overtime 226,806                    18% 53                              


WLI 133,012                    10% 31                              


Bank 398,665                    31% 93                              


Total 1,292,203                100% 300                           


PCT


ADH 2,515                         1% 1                                


Agency 45,486                      14% 11                              


Overtime 29,559                      9% 7                                


Bank 236,582                    75% 55                              


Total 314,142                    100% 73                              
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Directorates/Service Groups


Average YTD





£000


Average % of 


Total Spend


Average % Total 


(exc MH/LD)


 Option A: 


Apportment of 


£1.8m By Average 


% 


£000 


 Option B: 


Apportment £1.8m 


Risk Adjusted for 


MH/LD 


£000 


 Option C: 


Apportment of 


£2.5m By Average 


% 


£000 


 Option D: 


Apportment £2.5m 


Risk Adjusted for 


MH/LD 


£000 


 Option E: 


Apportment of 


£3.5m By Average 


% 


£000 


 Option F: 


Apportment 


£2.5m Risk 


Adjusted for 


MH/LD 


£000 


Board Secretary 5                                 0% 0% 2                                 1                                    2                                 2                                    3                                 3                                


Chief Operating Officer 117                            2% 3% 41                               27                                  57                               47                                  79                               75                              


Digital Services 21                               0% 1% 7                                 5                                    10                               9                                    14                               14                              


Director of Strategy 2                                 0% 0% 1                                 0                                    1                                 1                                    1                                 1                                


EMRTS Service 82                               2% 2% 28                               19                                  39                               33                                  55                               53                              


Finance & Estates 34                               1% 1% 12                               8                                    17                               14                                  23                               22                              


MH & LD Service Group 1,045                         20% 0% 362                            836                                503                            836                                704                            836                           


Morriston Service Group 2,246                         43% 54% 778                            521                                1,080                         900                                1,512                         1,441                        


NPTS Service Group 1,292                         25% 31% 448                            300                                622                            518                                870                            829                           


Nursing Director 3                                 0% 0% 1                                 1                                    1                                 1                                    2                                 2                                


Primary Care & Community Service Group 314                            6% 8% 109                            73                                  151                            126                                212                            202                           


Public Health 0                                 0% 0% 0                                 0                                    0                                 0                                    0                                 0                                


Therapies & Health Sciences 2                                 0% 0% 1                                 0                                    1                                 1                                    1                                 1                                


Workforce & OD 22                               0% 1% 8                                 5                                    11                               9                                    15                               14                              


Z Corporate Z 10                               0% 0% 4                                 2                                    5                                 4                                    7                                 7                                


Total 5,197                         100% 100% 1,800                         1,800                            2,500                         2,500                            3,500                         3,500                        


Savings Per Month 3,397                         3,397                            2,697                         2,697                            1,697                         1,697                        


Savings Mth 3-Mth 12 33,967 33,967 26,967 26,967 16,967 16,967


Less Savings Classified as VP on Trackers (1,712) (1,712) (1,712) (1,712) (1,712) (1,712)


Net Delivery 32,256 32,256 25,256 25,256 15,256 15,256


Target 50,000 50,000 50,000 50,000 50,000 50,000


Balance to be Achieved Other Opportunities 17,744 17,744 24,744 24,744 34,744 34,744
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Option Option Option
A/B c/D E/F

£M £M £M
Additonal Requirement 17.7 247 347

Less Corproate Dir Hold Current Underspend |INCRONERCAONERCEV]
NetRequirement 137 207 307
Planned Delivery Mth 2 Trackers 188 18.8  18.8
Total Saving Requirement 325 395 495

Moving Right Increases the risk of failure
to acheive £42.5m
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


Ranking 


Cash 


Releasing 


in 2025/26 


Variable Pay 1.1 Cease Agency A&C, Additional Clinical and Estates (assume 50% saving) Variable Pay - DOWOD (3,772) 1


Variable Pay 1.2 Reduction 30% All Other Agency Variable Pay - DOWOD (4,825) 1


Variable Pay 1.3 Reduction 30% Overtime, Bank, ADHs Variable Pay - DOWOD (2,939) 1


Beds 1.4 127 Excess Beds as per CHKS (Excludes Surge) UEC/Planned Care - COO (8,807) 5


Medicines Management 1.5 Additional Savings Benchmarked to 2024/25 Medicines Mangt - MD (1,300) 4


Procurement 1.6 Opportunities above Savings Trackers (Indicative value pending Procurement Info) Non Pay/Procurement - DOF (1,000) 3


(22,644)


1. Opportunities 


Linked R&S 


Workstreams, 


Enabling Actions & 


Trends 


Potential Value
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


2.1 Redeploy staff not in a funded role into a central talent pool to allow flexible redeployment Workforce Redesign - DOWOD


2.2 Review low impact projects across PMO, QI, VBHC, Digital: unless there is a clear ROI with in-year impact.  Workforce Redesign - DOWOD


2.3 FBP’s & Senior Budget holders to provide assurance that there is a comprehensive check on all pay effecting changes that are instigated by line managers.  Workforce Redesign - DOWOD


2.4 Gain assurance that an aligned medical rate card across the organisation has been implemented and the level of compliance.  Workforce Redesign - DOWOD


2.5 Consider pausing internal promotions and backfilling without prior approval.  Workforce Redesign - DOWOD


2.6


Review all secondments and return staff into their permanent roles to reduce staff in temporary funded roles, following undertaking an Integrated Impact 


Assessment. 


Workforce Redesign - DOWOD


2.7 Consider terminating Retire and Return contracts, following undertaking a QIA.  Workforce Redesign - DOWOD


2.8 Consider DNA rates on all learning and development programmes, and impact on efficiency of training budget.  Workforce Redesign - DOWOD


2.9 Scrutiny process to approve re-banding applications against set criteria of service improvements and outcome  expectations. Currently reviewed at SG level Workforce Redesign - DOWOD


2.10 Approve consultant job plan session changes, after considering capping session numbers; and ensuring alignment of Job Planning and ESR.  Workforce Redesign - DOWOD


2.11 Review of travel expenditure. Non Pay/Procurement - DOF


2.12 Accelerate consolidation of corporate landlord budgets. - ?? Non Pay/Procurement - DOF


2.13 Assess all income generating areas to ensure costs are fully covered.  Non Pay/Procurement - DOF


2.14 Enforce standardisation of clinical products based on Clinical Executive recommendations.  Non Pay/Procurement - DOF


2.15 Accelerate Allocate rollout to Medical Staffing, which may require external support to assist.


Digital?


2.16 Accelerate hybrid print and post. Second class post by default. 


Digital?


2.17


Review benefits from medical records scanning and opportunities to reduce staffing and transport requirements (Clinical uptake of digital records to avoid 


transportation of physical records  /Terminating paper test requesting / Terminating paper results)


Digital?


2.18


Consider non-pay, digital, innovative solutions to pay challenges, (role for Tritech) eg Robotics for cleaning / Robotics or drone technology for fire 


compliance etc / Accelerate Radiology AI approach?)


Digital?


2.19 Unless externally funded, review outsourcing / insourcing contracts and consider if better value than in-house provision.  Planned Care - COO


2.20 Likewise, consider whether services would be better provided through outsourced / insourced provision where this is better value than in-house provision.  Planned Care - COO


2.21 Review all CHC provision 


CHC Board


2.22 Review collection of funding from OOA commissioners for Looked After Children. 


CHC Board


Financial Governance 2.23


Move to weekly savings and opportunities reporting to be enacted. Current process twice weekly via R&S plus monthly exec reviews - ? Weekly slide to show 


position change


DOF / R&S Director


0


2. Mitigating Actions


People


Non-Pay


Service Provision


Potenital Value


Digital
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


Options End March  3.1 Revisit NSA Headroom - adjust to 23% Workforce Redesign - DOWOD (2,500)


Options End March  3.2 Equalise delivery cost to LTA (JCC) - realign spend Nil 2025/26 Commissioning / Contracting - DOPP Note 5


Options End March  3.3 Ortho plastic contract refresh Commissioning / Contracting - DOPP Note 6


Options End March  3.4 Outsource cataract surgery  Planned Care - COO (182)


Options End March  3.5 Review screening provision - cost of provision models Planned Care - COO Note 4


Options End March  3.6 Delay NICE implementation (1 quarter) Medicines Mangt - MD


Options End March  3.7 Optimise Managed Service Contracts Non Pay/Procurement - DOF Note 4


Options End March  3.8 Cease prescriptions for over-the-counter medicines that are of limited clinical benefit  (Based recurrent Value from  10-20-30 Submission Aug 2023) Medicines Mangt - MD (1,744)


Options End March  3.9 Write off repayments for ReFit and Solar Farm and Stock Control (based 24/25 Values) General House Keeping - DOF (1,767)


Options End March  3.10 Investigate benefits from removal of ring fenced allocations General House Keeping - DOF Note 2


Options End March  3.11 Expedite reduction in older people mental health beds based on service modelling Planned Care - COO Note 3


Options End March  3.12 Transfer Gorseinon Beds to Singleton & Close Site/ Reduce Beds Goreseinon Back 30 as per Budget UEC - COO (1,200)


Options End March  3.13 Stop all procedures with limited clinical benefit (Average Cost Per Procedure = ) Planned Care - COO Note 1


Options End March  3.14 Close underutilised Health Centres  Utilisation of Estates - DOF Note 4


Options End March  3.15 Review the use of Central Clinic Utilisation of Estates - DOF Note 4


Further Options 3.16 Full Closure Cimla (Estimate only) Utilisation of Estates - DOF Note 4


Further Options 3.17 Halt/Delay New NICE Drugs 2025/26  Medicines Mangt - MD (2,310)


Further Options 3.18 Workforce Redesign Reduce 2000 Additional WTE  Costed at average of £50,000 per WTE Workforce Redesign - DOWOD (100,000)


Further Options 3.19 Strategic Review and Redesign of Corporate Services Workforce Redesign - DOWOD Note 4


Further Options 3.20 Close Midwifery Lead Birthing Unit NPT (indicative valeu only as budget include community staff) Planned Care - COO (555)


Further Options 3.21 Disinvest in Expansion MIU  (NPT)from 2024/25 Plan UEC - COO (805)


Further Options 3.22 Cease all Variable Pay (value based 24/25 actuals and 10/12th) Variable Pay - DOWOD (44,356)


(155,419)


3. Further Options & 


Choices 


Potenital Value
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Note 1 Average cost per procedure is £174 plus high cost implants. HB need to determine number of procedures with limited clinical effectiveness


Note 2 No longer relevant as budget PCT based on total budget


Note 3 Part of the MH/LD Savings programme and remove from list


Note 4 N/A 25/25 - longer term work plan 26/27+


Note 5 LTA agreed 25/26. National implications and so value attributed.


Note 6 HB funded for the initial emergency treatment in the orthoplastics pathway – but not secondary treatment. No clarity on whether this is material - initial assessment might by £10,000's only 
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Category Area Ref Detail Executive Lead


Full Year 


Costs


£ 000


Total


£ 000


Ranking 


Cash 


Releasing 


in 2025/26 


COO 4.1 Various Options presented by Service as part of Red pool Schemes 2024/25 Various (1,414)


Estates 4.2 Various Options presented by Service as part of Red pool Schemes 2024/25 Various (225)


MHLD 4.3 Various Options presented by Service as part of Red pool Schemes 2024/25 Various (351)


Morr 4.4 Various Options presented by Service as part of Red pool Schemes 2024/25 Various (11,084)


NPTS 4.5 Various Options presented by Service as part of Red pool Schemes 2024/25 Various (13,192)


PCT 4.6 Various Options presented by Service as part of Red pool Schemes 2024/25 Various (1,457)


(27,723)


4. Red Pool Options 


24/25 (see Column H 


Red Pool Tab for full 


details)


Potential Value
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Archwilio Cymru
Audit Wales

Cost Savings Arrangements
A checklist for NHS Board Members

“This checkiist sets out some of the key questions NHS Board
Members should be asking to obtain assurance that their
organisation has effective amangements in place to support the.
identiication, delivery, and monitoring of sustainable cost savings.

@OFE Whatare the factors driving the organisation’s costs?
=&

‘Board Members should seck to obtain a dear overview of the full ange
‘of pay and non-pay factors driving costs in order to understand the scale
ofthe financial challenges and opportunities facing the organi:
Board Members should use this information to inform discussions on
cost savings targets to achieve financial sustainabilty in the short-,
medium-, and long-term.

Isthe organisation selecting the right cost savings
opportunities in the right way?

Board Members should seck assurance that the organisation has an
appropriate and effective approach to dentifying and selecting cost
savings opportunities i the most appropriate and effective way.
Board Members should ask whether the organisation has dentiied and
selected cost savings opportunites that
are appropriatly informed by relevant data and inteligence, inciuding
benchmarking data and the views of Staf, sevice-users, and other
stakeholders, and are responsive to national/ pan-Wales opportunities
and priorites;
© are realistic and achievable;

© balance one-off non recurrent savings with more sustainabie saving
opportunites;

© focus on the medium- to longer-term, a5 wellas the short-term; and

© have been scaled appropriately across allpars of the organisation
(rather than a standard percentage applied across al pars).

Board Members should also seek assurances that the organisation has

appropriately assessed the impact o fs cost savings opportunities on:

(@) the organisation's strategic aims and objectives;

() the qualty and satety of services; and

(€) performance targets and measures.
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Isthe organisation managing the delivery ofits cost
savings opportunities well?

Board Members shoukd seek assurance that the organisation has
effective arrangements in place for delivering its approved cost
savings opportunitis.

Board Members should ask whether there are clear delivery plans in place
that set out:

the level of financial savings that will be delivered and how they wil be:
measured;

(© the anticipated impact on organisational aims and objectives, the
quality and safety of services, and performance measures and targets;

© the key delivery milestones;

© the key risks, controls, and mitigating actions; and

© the senior offcer(s) responsible and accountabilty for delivery.

In addition, Board Members should seek assurance that the organisation:

(© has effective arrangements in place for managing cross-cutting savings
plans;

© is appropriately communicating s cost savings plans to staf,
service-users, and other stakeholders; and

© has the necessary skills and capaciy to deliver s agreed cost savings
‘opportunities (or s taking appropriate action fo secure the skills and
capacity required).

Isthe organisation monitoring, tracking, and

reporting delivery of cost savings plans effectively?

‘Board Members should seek assurance that the organisation has an

effective approach to overseeing delivery of its agreed costsavings plans.

Board Members shouid ask whether there are effective operational

arangements in place for:

@ monitoring delivery which reflecis the fimescales and risks associated
with achieving plans and the overall cost savings targef;

© identiying, managing, and mitigating delvery risks;

(© taking action where cost savings actions are offtrack, or are having an
adverse impact on strategy, quality and safety, and / or performance; and

© evaluating and improving cost savings arrangements.

In order to maintain effectve oversight, Board Members should ensure they

receive appropriately tailored finance reports which accurately reflect the
‘organisation's progress in delivering its agreed cost savings.
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Variable Pay Expenditure £k £k £k £k


P01-26 P02-26 YTD Total


ADH Medical & Dental 721 877 1,598


ADH Total 721 877 1,598


Agency Additional Clinical Services 181 160 342


Healthcare Scientists 145 126 271


Medical & Dental 523 655 1,179


Nursing & Midwifery 182 187 369


Other 114 118 232


Agency Total 1,146 1,247 2,392


Bank Additional Clinical Services 1,270 1,333 2,604


Nursing & Midwifery 704 794 1,498


Other 77 112 190


Bank Total 2,052 2,239 4,291


Overtime Allied Health Professionals 92 111 203


Estates and Ancillary 156 124 280


Nursing & Midwifery 333 196 529


Other 257 223 480


Overtime Total 839 654 1,493


WLI Medical & Dental 329 290 619


WLI Total 329 290 619


Grand Total 5,087 5,306 10,393
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