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Capital & Estates Taskforce Group
3A Key Issues Report


	The purpose of this report is to provide an overview of the matters identified by the Group to be brought to the attention of the Performance & Finance Committee following discussions at the last meeting.

	Group Chair:
	Steve Spill, Vice-Chair

	Executive Lead:
	Darren Griffiths, Director of Finance

	Date of Group Mtg:
	13 January 2026

	Members Present:
	Steve Spill, Darren Griffiths, Jean Church, Patricia Price, Reena Owen, Ian MacDonald, Simon Davies, Marie Davies

	Quoracy:
	YES

	Date of Committee:
	27 January 2026

	Report Author:
	Steve Spill, Vice-Chair

	The Group are highlighting the following items to PFC:

	ALERT:

	Critical PFI Issue – Ward G
· PFI lenders have questioned the proposal to convert Ward G for older people’s mental health services due to perceived risk to their position.  Even if approved, the option would lead to a significant increase in unitary charge, so may become unviable.  This represents a major risk to the Mental Health Transformation Programme’s preferred Option 4.


	ASSURE:

	PFI Exit Briefing
· A Board‑level briefing on the PFI exit process should be scheduled promptly, to ensure Board‑wide understanding of the risks and timeline.


	ADVISE:

	Strategic Response
· Strategic Response to PFI Block on Ward G
· Commission the Transformation Programme Board to urgently identify and appraise Plan B estate options, given the collapse of the Ward G pathway.


	The Capital & Estates Taskforce convenes bimonthly
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