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SUMMARY HEALTH FINANCIAL PLAN & SERVICE GROUP ELEMENT

4

SBU PCCT SG PCCT SG BUDGET

£M £M £M

Opening Underlying Deficit Funding 92.5 9.8 Rollover Budget @ 24th March 2025

279.2

National Cost Pressures - core 4.1 0.0

Local Inflation Cost Pressures 16.2 3.3 Opening Underlying Funding

Local Growth Cost Pressures 13.5 1.0 9.8

Sub Total 33.7 4.3

Funding Growth/Inflation

Commissioner 6.8 0.0 4.3

Provider (3.8) 0.0

SLA 0.1 0.0

Sub Total 3.1 0.0 Savings Target

(13.0)

WG Funding (15.2) 0.0

Savings 2025/26 (55.4) (13.0)

Opening Budget 25/26

FINANCIAL PLAN & BUDGETARY CHANGES 58.7 1.1 280.3

Financial Plan

Growth / Inflation

Commissioning



2025/6 IN YEAR HEALTH BOARD POSITION & SERVICE GROUP ELEMENT



SERVICE GROUP POSITION BY MONTH & DIVISIONS 

KEY MESSAGES

• Month 9 is underspent by £0.3m. Year to Date overspend is £2m. 

• Key overspends in month 6:

• Gorseinon £64k in month, £703k YTD – although the overspend has 

reduced since the move to Singleton some pressures continue from 

staffing.

• District Nursing £63k overspend in month, £572k overspend YTD – high 

sickness resulting in high variable pay spend (no sickness cover in 

establishment) 

• Ty Olwen £29k in month, £214k YTD – sickness cover

• Pharmacy Contract £8k in month, £75k YTD – pressure from common 

ailments drugs – discussions with Medicines Management to discuss 

budget transfer are in progress.  Forecast will be amended in M10 to 

reflect recent 25-26 contract changes and uplifts.

• These pressures are offset by underspends in:

• CHC is £67k  in month, £182k underspent YTD. 

• LAC £78k u/spend in month, £526k YTD – discussions with LAs have 

resolved all outstanding disputed cases.  ULD funding reviewed in M5 and 

reduced by £0.5m against CIP.  Will be reviewed again before month 10.

• Vacancies - overall pay is £364k u/spent, £2.2m YTD, this is net  of 

pressures highlighted above.

• Unallocated Reserves -  £479k YTD

• CIP. £0.2m unachieved in month. £5.5m unachieved YTD.



YEAR-TO-DATE SERVICE GROUP POSITION BY DIVISION & TYPE EXPENDITURE/INCOME

Service Group Management - £5.2m Overspend

• Largely unachieved CIP plus provision for 25/26 GP OOH national IR35 
settlement

Therapies & Health Sciences – £0.8m underspend

• Underspends reflect YTD vacancies.  Pay underspends have reduced in Q3 
by 25% due to start of streamliners.

Medical Director – £0.4m underspend

• Underspend is due to in vacancies in Medical staff in Palliative Care and 
changes to the WAST SLA.

Nurse Director –£1.1m underspend

• Non pay is largely CHC (£0.2m) and Looked After Children(LAC) (£0.5m) 
underspends.  CHC is a slowly in the number of external CHC packages and 
LAC is the result of the resolved disputes with the local authorities.  The 
budget for LAC will be reviewed.   

• Pay underspend is net of the Gorseinon, District Nursing  and Ty Olwen 
pressures.  The main services underspending on pay as a result of vacancies 
are Children’s Services and Community Resource Team.

Primary Care Budgets- (£0.9m) underspend 

• The Dental Income pressure has been offset by 24/25 contract clawback in 
year and contract handbacks so is showing an overall £0.2m underspend to 
date.

• GMS and Optometry are currently break-even with the Pharmacy contract 
forecasting a £0.1.m pressure at year end.

• Pay underspends reflect vacancies notably in GDS and Dental Training Unit / 
Community Dental Services, Clusters and community psychology posts.

Operations - £56k underspend 

• Underspends reflect vacancies in operational team and palliative care admin 
team and switch from WAST SLA (non pay) to pay in GP OOH.



DRIVERS: SUMMARY

Pay: Monthly expenditure is higher than the 24/25 average, largely driven by the 25/26 Pay award, with arrears paid in Month 

5 and an increase in HB NI costs. Variable pay has now reduced below 24/25 levels in month and year to date.  The Average 

WTE has reduced by 1% versus 24/25.

Non-Pay: Monthly expenditure has been tracking lower than the 24/25 average largely CHC / LAC related. The spike is 

month 9 relates to the uplifts of the GMS and Dental GDS contracts, earlier than in 24-25. 

Income: Income is above largely in line with 24-25 with the notable shortfall being against dental patient charge revenue . 

Most income is linked to specific expenditure on posts and services therefore any changes in income will be offset by 

associated changes in expenditure. The budget increase in month 9 is a year to date catch up offset by pay budgets and 

therefore would not impact on the overall position.
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DRIVERS: PAY

• Nursing pay is tracking slightly above budget year to date with HCSW Bank pressures offsetting vacancies 
in RN. 

• AHP pay increased from Month 9 as a result of the graduate recruitment but remains below budget as a 
result of vacancies and internal recruitment / recruitment time.

• WTE is below the average for 24/25 but is reducing in line with workforce controls and variable pay 
reductions. The year to date average WTE is 2078 vs 2097 for the same period last year.
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DRIVERS: VARIABLE PAY & PERFORMANCE AGAINST 30% REDUCTION (ACTUAL)

• The chart above show the month-on-month expenditure on variable pay.

• Spend has been tracking downwards since month 5. Q3 is close to 30% below the 24-25 
average.

• Highest spending areas remain as Gorseinon / Ward 3 £66k and District Nursing £88k, 
representing two thirds of all the service group’s variable pay.
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Variable Pay Expenditure
Waiting List Initiative
(WLI)

Overtime

Additional Duty
Hours (ADH) 25/26

Bank 25/26

Agency 25/26

Variable Pay 24/25

Average Variable Pay
Spend 24/25

 - ADMINISTRATIVE & CLERICAL 0.1               0.0               0.1               0.1               

 - NURSING AND MIDWIFERY REGISTERED 1.6               0.1               0.0               1.2               

 - ADD PROF SCIENTIFIC AND TECHNICAL 0.0               0.0               0.1               0.0               

 - ADDITIONAL CLINICAL SERVICES 1.3               0.1               0.0               1.0               

 - ALLIED HEALTH PROFESSIONALS 0.3               0.0               0.0               0.2               

 - HEALTHCARE SCIENTISTS 0.0               0.0               0.0               0.0               

 - ESTATES AND ANCILLIARY 0.0               0.0               0.0               0.0               

3.3               0.3               0.2               2.5               

 - ADMINISTRATIVE & CLERICAL 0.0               0.0               -               0.0               

 - MEDICAL AND DENTAL 0.1               0.0               0.0-               

 - NURSING AND MIDWIFERY REGISTERED 0.5               0.0               0.0               0.2               

 - ADD PROF SCIENTIFIC AND TECHNICAL 0.0               0.0               0.0-               0.0               

 - ADDITIONAL CLINICAL SERVICES 0.0               0.0               0.0               0.0               

 - ALLIED HEALTH PROFESSIONALS 0.2               0.0               0.0               0.1               

0.9               0.1               0.04             0.4               

YTD 

£M

TOTAL AGENCY PAY

TOTAL VARIABLE PAY

Agency Pay

Total 

2024/25 

£M

Avg 2024/25 

£M

In Month 

 £M

YTD 

£M
Variable Pay

Total 

2024/25 

£M

Avg 2024/25 

£M

In Month 

 £M



DRIVERS: NON-PAY (ACTUAL)

• Primary and Secondary Care Non CHC
• The spike is month 9 relates to the funded uplifts of the GMS and Dental GDS contracts, earlier than in 24-25. 
• There is no significant variation vs 24/25 apart from the timing of the primary care contracts uplift and the full year cost pressure from the common 

ailments scheme drugs spend within Pharmacy contract.
• CHC

• Spend is below 24/25 levels and there has been no significant growth for 25-26.
• On-going reviews of patients and packages have resulted in more accurate activity data and reduced spend and there has been a financial benefit 

from the resolution of long running disputes over the split of costs for Looked After Children with LA partners. 

• Other Non-pay
• Spend is generally tracking below 24/25 levels.  The month 6 spike was the provision for the GP OOH negotiations against legal fees but this was since 

changed to pay costs.
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SAVINGS SUMMARY



IDENTIFICATION OF OPPORTUNITIES & RISK

25/26
Opportunities
• Delay to dental contract hand back recommissioning until 26/27 will improve GDS position
• Awaiting decision from Regional Partnership Board on funding of Frailty enhanced service. 

A positive response on this will improve the 25/26 position.
• CHC Growth reserves
• Possible 25/26 benefit from recent GMS settlement

Risks
• Possible 25/26 pressure from recent Pharmacy contract changes
• Outcome of national GP OOH negotiations remain uncertain
• Impact of an increased flu vaccine uptake vs 2024/25 will create a cost pressure.



ACTIONS & NEXT STEPS TO BE TAKEN BY SERVICE GROUP 

• Continue to improve the financial position to work towards a break-even position.

• Implement the recommendations of the Community services review.

• Continue with variable pay controls and sustain 50% reduction seen in Q3.

• Focus on the delivery of the actions as set out at the special Board meeting in December.

• Continue with 26-27 planning and assess impact of 5% workforce reduction, taking into 
account areas with significant risks. 

• Identify recurrent CIPs.



Appendices 



SAVINGS SCHEMES IN PLACE

Level 4 Area
CIP 

Number

Scheme Name

(100 character Limit)

Scheme 

Lead / 

Owner

Recurrent / 

Non 

Recurrent

Planned Delivery

This Year

£'000

Forecast 

Delivery

Next Year

£'000

Forecast 

Delivery

This Year

£'000

Actual Financial 

Start Date

Date Scheme 

Expected to go 

Green

Scheme 

RAG rating

Director of Nursing PCT-6 CHC Immediate Actions Sian Passey NR             1,414.00   1,414.00 31/07/2025 31/07/2025 Green

Director of Nursing PCT-8 LAC Baseline Review Sian Passey R                500.00          500.00      500.00 30/08/2025 30/08/2025 Green

Director of Nursing PCT-20 LAC Resolved Disputes Sian Passey NR                191.93      191.93 31/05/2025 31/05/2025 Green

Director of Nursing PCT-21 LAC Resolved Disputes Sian Passey NR                464.00   1,677.00 31/07/2025 31/07/2025 Green

Director of Nursing PCT-24
Procurement - 

continence contract
Sian Passey R                  36.00            43.00        86.00 31/07/2025 31/07/2025 Green

Director of Nursing PCT-27 CHC Baseline Review Sian Passey R                500.00          500.00      500.00 31/08/2025 31/08/2025 Green

Director of Operations PCT-1 GP OOH review including UPCCEmily Warren R                  50.00            50.00        50.00 30/05/2025 30/05/2025 Green

Director of Operations PCT-42 Held Operations Band 7 A&C PostEmily Warren NR                  41.30        41.30 01/09/2025 Green

Director of Primary Care Services PCT-11 Primary Care Estates UtilisationSharon Miller R                  30.00            33.70        31.50 31/05/2025 31/05/2025 Green

Director of Primary Care Services
PCT-19

Release PA vacancy 

Band 4
Sharon Miller R                  33.00            33.00        33.00 30/05/2025 20/05/2025 Green

Director of Primary Care Services PCT-26
Primary Care Forensic 

Review
Sharon Miller NR                115.00                 -        115.00 11/08/2025 11/08/2025 Green

Director of Primary Care Services
PCT-28

Primary Care Balance 

Sheet
Sharon Miller NR                896.00   1,491.00 31/08/2025 31/08/2025 Green

Director of Primary Care Services
PCT-41

Part C3: Procurement  - 

Contract Reviews & Non-

Clinical Non-Pay

Sharon Miller R                   3.33              3.33          3.33 01/11/2026 01/11/2026 Green

Director of Therapies & Health Sciences
PCT-9

Review Therapies Helen 

Annandale R
                 43.80            43.80        43.80 31/07/2025 31/07/2025 Green

Director of Therapies & Health Sciences PCT-23 Review Therapies
Helen 

Annandale
NR                157.00      227.00 31/07/2025 31/07/2025 Green

Group Management/Other PCT-14 Further Forsensic Review of Cost Centres
Craige Wilson R                  16.67            16.70        16.70 30/09/2025 30/09/2025 Green

Group Management/Other PCT-25
Forensic Review Craige Wilson NR                  67.00        67.00 31/07/2025 31/07/2025 Green

Group Management/Other PCT-29
PCT Balance Sheet Craige Wilson NR                137.00      249.00 31/08/2025 31/08/2025 Green

Medical Director PCT-22
PCT Medical Director 

Forensic review
Ceri Todd R                  21.70            21.70        21.70 31/07/2025 31/07/2025 Green

                4,718           1,245       6,759 



SAVINGS SCHEMES IN PIPELINE

Level 4 Area
CIP 

Number

Scheme Name

(100 character Limit)

Scheme 

Lead / 

Owner

Recurrent / 

Non 

Recurrent

Planned Delivery

This Year

£'000

Planned 

Delivery

Next Year

£'0002

Forecast 

Delivery

This Year

£'000

Actual Financial 

Start Date

Date Scheme 

Expected to go 

Green

Scheme 

RAG rating

Director of Nursing

PCT-7

CHC Medium Terms 
Actions Pool 
Arrangements. 
FY2627

Sian Passey R                       -               -   Pipeline

Director of Nursing
PCT-18

Community Services 
Review - 

Sian Passey                       -               -   Pipeline

Director of Primary Care Services

PCT-16

Scope transfer of 
Orthodontics to PCT 
SG - shift left. FY2627

Karl Bishop                       -               -   Pipeline

Director of Primary Care Services PCT-17 Shift Left from Sec Care e.g. Carpel Tunnel, DermSharon Miller                       -               -   Pipeline

Director of Therapies & Health Sciences PCT-10
Back Office review Helen 

Annandale
R                109.00             -   30/09/2025 30/09/2025 Pipeline

Director of Therapies & Health Sciences

PCT-15

Income Generation  
(private therapies; 
income associate with 
private patients; 
independent hospital 
pathways)

Helen 

Annandale
                      -               -   Pipeline

Group Management/Other PCT-30
Part D1: Exec Variable 

Pay Review - Nursing
Craige Wilson NR                590.23 01/10/2025

Pipeline D1, 

D2 or D3

Group Management/Other PCT-31
Part D1: Exec Variable 

Pay Review - Medical
Craige Wilson NR                  36.52 01/10/2025

Pipeline D1, 

D2 or D3

Group Management/Other PCT-32

Part D1: Exec Variable 

Pay Review - A&C / 

Estates

Craige Wilson NR                  40.88 01/10/2025
Pipeline D1, 

D2 or D3

Group Management/Other PCT-33
Part D3: Non-Pay Bans Craige Wilson NR                220.96 01/10/2025

Pipeline D1, 

D2 or D3

Group Management/Other PCT-34

Part C3: Workforce 

(Overarching) - Control 

A&C

Craige Wilson R                  43.17 01/10/2025 Pipeline C3

Group Management/Other PCT-35

Part C3: Workforce 

(Overarching) - Spans of 

Control

Craige Wilson R                  29.86 01/01/2026 Pipeline C3

Group Management/Other PCT-36
Part C3: Workforce 

(Nursing)  - Controls RN
Craige Wilson R                151.52 01/10/2025 Pipeline C3

Group Management/Other PCT-37

Part C3: Workforce 

(Nursing)  - Controls 

HCSW

Craige Wilson R                  42.54 01/10/2025 Pipeline C3

Group Management/Other PCT-38

Part C3: Workforce 

(Medical) - Medical 

Controls

Craige Wilson R                   0.68 01/10/2025 Pipeline C3

Group Management/Other PCT-39

Part C3: Workforce 

(Medical) - Medical Job 

Planning 

Craige Wilson R                   3.63 01/03/2026 Pipeline C3

Group Management/Other PCT-40

Part C3: CHC and 

Complex Care - Right-

Sizing & Reviews

Craige Wilson R                100.00 01/02/2026 Pipeline C3

Group Management/Other PCT-41

Part C3: Procurement  - 

Contract Reviews & Non-

Clinical Non-Pay

Craige Wilson R                  50.59 01/11/2026 01/11/2026 Amber

                1,420                 -               -   
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