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Further details on the reasons for the variance to plan are provided in section 4.2 below. 

4.2 Movements In Month / YTD Variance

The key areas of variance across the Health Board are summarised in the commentary 
below. The Items below are those that drive the operational run rate pressures currently 
reported on Ref Line 27 of Table A: 

• Income

The Welsh Health Specialised Services (WHSSC) Income as a provider continues
to impact on the performance against plan, with YTD underachievement of £1.0m.
Whilst this has stabilised in the last 2 months, performance has not recovered the
reduced activity on WHSSC services seen in Quarter 1 of 2023/24.

As reported for the previous 7 months of 2023/24, the pressure as a result in the loss 
of Dental Contract Income continues, with the YTD shortfall increasing to £1.2m in 
Month 8. 

• Pay
The Month 8 pay overspend has deteriorated from Month 7 and stood at £1.9m (an

increase from Month 7 overspend of £1 .4m), taking the YTD overspend to £12.94m.

There has been an Increase of 255 WTEs between months, predominantly within

Nursing & Midwifery, which is largely driven by the ongoing on-boarding of our

Overseas Nurses along with new student streamlining. However, this has not

delivered a reduction in Nursing variable pay expenditure within Month 8 (where

there has been an increase of £0.2m) due to the supernumerary period and
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TOTAL 

£'000 
Health Promotion 3500 
Vacclnatlon Pro11ramme 5,500 
lonr;COVID 953 

Nonsocmlal 508 
PPE 1,492 

ITOTAl U,553 

Savings (Tables C. C1, C2, C3) 

As at 4th December 2023, the weekly internal reporting mechanism within the Health Board 
reported savings Identified in 2023/24 of £23.24m. The tables within the MMR were based 
on the data at the end of November 2023 and since the data was run the value of savings 
identified and reported may have changed compared to the overall value within the Month 
8 MMR. The position reported on 4th December 2023 by each area is provided in the table 
below: 

Service Alff• 

�rate 
NPTS Service Gro11r1 

!Mon1aton Service G1'4i,m
tMH & LO Service GrollD 
Pr1marY; Cara & CommlJ'ltl� Service Gro 

i M edlel1111 Mana oement 
HB 
Total 

2022/23 
SAVINGS 

TARGET BIF 
t'm 

1.47 
-

6.51 
0.87 
0.96 
-

0.82 
10.83 

2023/24 
SAVINGS 
TARGET 

t'm 

2.68 
4.18 
7.81 
2.57 
2.73 
2.28 
-

22.20 

TOTAL ACTUAL 
SAVINGS IDENTIFIED SHORTFALL 
TARGET IN 2023f24 I'm 

t'm t'm 

4.12 4.65 0.53 
4.18 4.02 0.14 

14.32 4.23 10.09 
3.44 3.58 - 0.12 
3.89 3.89 0.00 
2.28 2.28 0.00 
0.82 0.62 - 0.00 

32.83 23.24 9.58 
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This clearly shows that the one area of non-delivery remains to be the Morriston Service 
Delivery Group, which is in Enhanced Monitoring and for which additional support has 
been commissioned to work with this Service Group, as reported In previous letters. As 
per Section 3 above, the risks and opportunities are now being managed via the Health 
Board Landing Plan and therefore previous spectfic risks and opportunities have been 
removed from Table A2. 

Welsh NHS Assumptions1Table D) 

Table D reflects a mix of the Agreement of Balances position as at Month 12 2022/23 and 
in year changes to the LT As. 

Resource Limits (Table El 

Table E provides the allocations received and those anticipated by the Health Board. 

For COVID the breakdown of the funding is summarised in section 6 above. 
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Real Living Wage: 
The RLW value detailed below is reflected in Table E and Table B, with a summary in the 
Table below. 

2022/23 Recurrent Fundina of £9.50 to £9.90 
2023/24 Funding from £9.90 to £10.90 
Total Anticipated Funding 

10. Statement of Financial Position (Table F)

£M 

3.0 
4.6 
76 

The key issues in respect of the statement of financial position movements are as follows:

• The inventory value has reduced slightly by £0.249m from £11.632m at the end of
October 2023 to £11.383m at the end of November 2023.

• In terms of Trade receivables, there has been an increase of £2 .2m from £238.9m at
the end of October to £241 .2m at the end of November. This relates mainly to NHS
Debtors.

• The closing October 2023 cash balance of £5.679m which is within the best practice
cash target for the Health Board of £6m.

• The trade and other payables figure saw a small reduction of £1.2m from £205.4m
at the end of October 2023 to £204.2m at the end of November 2023. This comprised
a reduction in non NHS Creditors.

• There has a reduction of £2 .4m in provisions from £194.4m as at the end of October,
to £191.9m as at the end of October. This movement relates mainly to Clinical
Negligence cas·es.

11. Cash Flow Forecast (Table G)

As at the end of November 2023, the Health Board had a cash balance of £5.679m, which
is below the best practice cash target for the Health Board of £6m.

The cash deficit position of £47.712m is detailed in the table below:

£'000 

Forecast l&E Deficit - 86,595 
Additional fundim receiwd 60,000 
Reimbursement to Capital from Revenue 6,944 

Movement in WorkiM Caoital Balances - 30,920 
Ooenino Cash Balance 2,859 
Forecast c-h Deficit � 47,712 
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The difference between the £47.712m forecast cash deficit and the Forecast l&E deficit 
Cash figure, reflects the £6.944m of capital cash to reimburse revenue CRL, and 
the movement in the working capital balances. 

Following receipt of additional c£60m funding from WG, and as a result of the cash deficit 
position, the Health Board has formally requested support from WG for the movement in 
working capital cash balances (£33m) and strategic cash (£17m). Due to the timing of the 9 





Scheme £m / Risk Narrative 
Level 

Funding increase requested from WG Energy 
Re:Fit Phase 4-Solar Farm 0.285 / Services 24/07/23. Update from Lindsey 
Extension Low Bromwell 19/10/23 that funding transfer from 

Energy Services to Health is being processed. 
Delays with agreement of legal documents 
with New Pathways have impacted when 

SARC 
0.301m / works can commence. The Health Board 

High works are now forecast to commence in 
February following the completion of the New 
Pathways works in their building. 

Bums Unit and Critical Care 0.621m I
A revision to the programme has been made 

Expansion High 
around M&E with slippage of £0.621 m. Works 
commence this month. 

Morriston Infrastructure 
0.443m I

Increased programme timescales have 
Modernisation Phase 2 -

High resulted in a re-profiling of spend into 2024/25 
Sub Station 6 as discussed with the scheme cost advisor. 
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All other schemes are low risk and any variances are linked to planned contributions from 
discretionary. 

14. Capital Dlsposals (Table K)

The previously anticipated in-year property disposal of Garngoch with expected sale 
proceeds of £0.200m is now re-forecast to occur in 2024/25. 

15. Aged Welsh NHS Debtors (Table M}

Table M lists all Welsh NHS invoices outstanding for more than 11 weeks as at the end of 
November. The value of NHS debts outstanding for between 11 and 17 weeks amounted 
to £9.3k at the end of November 2023 (October 2023: £8. 7k) with the number of invoices 
in this category increasing from 2 at the end of October 2023 to 7 at the end of November 
2023. 

Of the outstanding invoices between 11 and 17 weeks old, no invoices have been paid 
since the end of November 2023. 

All 7 outstanding invoices are being chased and most are awaiting the PO's to be 
approved. 

16. Ring Fenced Al locatlons (Tables N & O & Pl

Tables N & 0 there is no requirement to complete these tables for Month 8.

On Table P whilst there are uncommitted values against Recovery (£120m), RIF and 

MHSIF, however it is anticipated that all ring-fenced allocations will be committed by 31st 
March 2024. With regard to the VBHC £1.471m, there will remain £0.387m of uncommitted 
funding which is aligned to the submission made on 15th September. 11 








