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	Purpose of the Report
	The report advises the Performance and Finance Committee of the Health Board on the interim draft outturn financial position for Period 12 (March) 2024/25, at 17 April 2025. 

The position reported in this paper will remain an interim draft position until the audit process has been completed and final accounts submitted at the end of June 2025.  


	Key Issues



	The report invites the Performance and Finance Committee to note the interim draft financial position for Period 12 (March 2024) 2024/25 at 17 April 2025.The figures in the report only provide the interim draft statement pending  both receipt of the final WG Allocations and the completion of the Draft Annual Accounts and the full audit programme.

Key messages: -
· Delivery of Welsh Government (WG) best practice balance of Cash position control, subject to audit sign off
· Delivery of Revenue Deficit Plan total, final allocation adjustments and subject to audit sign off
· Delivery of Capital Resource Limit (CRL), subject to audit sign off
· Delivery of Public Sector Payment Policy (PSPP), subject to audit sign off.

The Performance and Finance Committee is asked to note the next steps and timetable for the finalisation of the 2024/25 Annual Accounts, as shared with Audit Committee.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· [bookmark: _Hlk195083470]NOTE the Heath Board’s interim draft outturn financial performance for Financial Year 2024/25 for:
· the cash balance at 31/03/25;
· the revenue draft outturn position;
· the capital draft outturn position; and
· Public Sector Payment Policy outturn position.
· NOTE the Annual Accounts Timetable and the next steps in finalising the 2024/25 Financial Position. 








FINANCIAL REPORT – PERIOD 12


1. INTRODUCTION
The report provides the Performance and Finance Committee with an interim draft statement on the values to be reflected in the Accounts for Period 12 for 2024/25. 

The report remains interim pending (1) final WG Allocations for 2024/25 and (2) the completion draft Annual Accounts and full audit process during May and June 2025, with the final 2024/25 Annual Accounts submitted to Welsh Government (WG) on 30 June 2025. In the meantime, this report provides a summary of the information available at the 17 April 2025. 


2. SUMMARY TARGETS

	[bookmark: _Hlk195277583]TARGET
	ACTUAL PERFORMANCE

	[bookmark: _Hlk195097478]Cash Balance Bank < £6.0m
	£3.205m

	Revenue Resource Limit < £43.7m
	£42.4m

	Capital Resource Limit < £0m
	(£0.061m) Under

	Public Sector Payment Policy > 95%
	95.04%



Cash Balance @ 31 March 2025
Whilst there is no formal target, best practice is for a Health Board to hold no more that £6m in cash at the 31 March in any financial year. At the 31 March 2025 the Health Board cash balance was £3.205m.

[bookmark: _Hlk195083308]Revenue Resource Limit  (RRL) 2024/25
The Health Board was not forecasting a balanced plan for 2024/25 and through various plan submissions during 2024/25 had a line of sight to £50.1m. In early December 2024 WG issued an additional £6.4m of recurrent funding to the Health Board, which reduced the deficit plan to £43.7m.  The draft interim position against the Revenue Resource Limit at 17 April 2025 was £42.4m over spent, which is £1.3m under the deficit plan of £43.7m. 

Capital Resource Limit (CRL) 2024/25
The approved Capital Resource Limit (CRL) value, at 31 March 2025, was £0.061m under. The approved CRL value includes Discretionary Capital and the schemes under the All Wales Capital Programme. 

Public Sector Payment Policy (PSPP) @ 31st March 2025
The Health Board is expected to deliver a target of 95% against the total number of Non NHS Invoices Paid Within 30 Days. At the 31 March 2025 the interim performance for the year was 95.04% against the 95% target.


3. FURTHER DETAILS REVENUE POSITION
Details on the key areas of the Health Board Revenue position are summarised in the tables below:


Table 1: 2024/25 Summary Variance 

[image: ]

Table 2: 2024/25 Summary Savings Performance
[image: ]

Table 3: 2024/25 Summary Variable Pay
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Table 4: 2024/25 LTA Performance
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4. ACTIONS AND NEXT STEPS

	Annual Accounts Task
	Deadline

	Receipt Final WG Allocation Letters 
	22nd April 2025

	Closure of Ledger to support Draft Accounts
	23rd April 2025

	Submission of Draft Accounts  (WG Deadline)
	2nd May 2025

	Commencement of External Audit Programme
	6th May 2025

	Submission of Audited Accounts (WG Deadline)
	30th June 2025




5. RECOMMENDATIONS
Members are asked to:
· NOTE the Heath Board’s interim draft outturn financial performance for Financial Year 2024/25 for:
· the cash balance at 31/03/25;
· the revenue draft outturn position;
· the capital draft outturn position; and
· Public Sector Payment Policy outturn position.
· NOTE the Annual Accounts Timetable and the next steps in finalising the 2024/25 Financial Position. 





















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Financial Governance supports quality, safety and patient experience.


	Financial Implications

	Report provides the performance against Cash, RRL, CRL and PSPP


	Legal Implications (including equality and diversity assessment)

	No implications 


	Staffing Implications

	No implications 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No implications 


	Report History
	Updates on the financial performance is reported on a monthly basis to Board and Performance & Finance Committee. 


	Appendices
	none
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 Assessed 

Outturn        

Mth 11 

MMR 

 Draft  Mth 

12  

£M £M

Opening Plan 43.7 43.7

Service Groups

- Mental Health & LD (Profile base FBP) 2.4 3.6

- Morriston (Profile base FBP) 23.9 23.8

- NPT & Singleton (inc PC Prescribing) 8.9 7.6

- PC & Community 0.7 (0.2)

Corporate Directorates

-COO 2.6 1.9

-Estates (0.1) (0.1)

-Corp Directorate (Other) (6.8) (9.0)

Central Cost Centres

-PFI (1.5) (1.3)

-Provider Income (0.9) (1.4)

-VAT (1.2) (1.3)

-N/R Benefits BS (0.3) (0.3)

-Bad Debt 0.5 0.7

-Central Z Codes 0.3 0.5

-N/R Opportunities (Further Opp inc £11m) (25.2) (25.2)

Assessment Exc. Further Opportunities 47.1 43.0

Further N/R Opportunities/Pressures (Amber)

- NICE Reserves  0.0 (0.1)

- Perm Injury Assessment 0.6 0.6

- SIFT Slippage (1.0) (0.7)

- Health Protection Slippage (within corproate) (0.4) 0.0

- Various Reserves (Main) (0.2) (0.6)

- NWWSP Rebate  (0.2) (0.3)

- Blood Products Stock adjustment 0.0 0.4

- RIF Health Board Slippage 24/25 (0.5) 0.0

- Further Balance Sheet Opportunities  (0.8) 0.0

- Deployment Funding to Match 50 Day Work  (1.2) 0.0

- Planned Care Recovery Uncommitted £15.2m (0.5) (0.5)

- JCC WG Funding Offset Mth 10 Costs  (0.3) (0.3)

- WRP Adjustment 0.6 0.6

- WLI Arrears (Jan-March 24 / April-Dec 24) 0.4 0.3

Total Further Opportunities (3.5) (0.6)

Total 43.6 42.4
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Service Group

Initial 

Savings 

Target 

£000's

Additional 

Savings 

Target 

£000's

Total 

Savings 

Target 

£000's

Total 

Forecast 

Savings 

£000's

Shortfall 

From 

Target 

£000's

Total 

Forecast 

Savings 

£000's

Shortfall 

From 

Target 

£000's

Morriston 7,805 5,961 13,766 8,154 (5,612) 11,720 (2,046)

NPTS 7,965 9,619 17,584 15,825 (1,759) 13,263 (4,321)

PCTG 3,091 7,962 11,053 12,480 1,427 4,050 (7,003)

MHLD 2,603 9,299 11,902 8,075 (3,827) 5,402 (6,500)

Service Group Sub Total 21,464          32,841          54,305          44,535          (9,770) 34,435          (19,870)

Corporate 4,654             291                4,945 5,012 67 6,088 1,143

Total 26,118          33,132          59,250          49,546          (9,704) 40,523          (18,727)

Month 12 Savings Report  In Year Recurrent
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Service Area £'000

Board Secretary 209                 

Chief Operating Officer 1,593              

Clinical Medical School 17                    

Clinical Research Unit 0                      

Digital Services 467                 

Director of Insight, Communication & Engagement 0                      

Director of Strategy 41                    

EMRTS Service 1,029              

Finance & Estates 528                 

Medical Director -                  

MH & LD Service Group 14,055           

Morriston Service Group 27,449           

NPTS Service Group 15,998           

Nursing Director 17                    

Primary Care & Community Service Group 3,484              

Public Health 91                    

Therapies & Health Sciences 16 -                   

Workforce & OD 352                 

Corporate Central 1,662              

Grand Total 66,978           

Variable Pay Type £'000

ADH 8,683              

Agency 19,856           

Overtime 8,201              

WLI 4,370              

Bank 25,867           

Grand Total 66,978           
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 Contract 

value- 

2024/25 

 Year end 

performan

ce  

 Total 

expenditure 

including 

performance 

 Contract 

value- 

2024/25 

 Year end 

performanc

e  

 Total 

Income 

including 

performanc

e 

£ £ £

£

£ £

Aneurin Bevan 234,958 28,046 263,004 1,137,600 140,900 1,278,500

Cardiff & Vale 4,094,566 656,871 4,751,437 4,718,004 160,547 4,878,551

Cwm Taf Morgannwg LTA 20,782,768 -2,898,677  17,884,091 19,914,916 -267,521  19,647,395

Cwm Taf Morgannwg Clinical Capacity SLAs 1,860,986 -597,615  1,263,371 4,129,015 -502,586  3,626,429

Hywel Dda 4,997,826 -636,160  4,361,666 40,268,430 1,447,449 41,715,879

Powys 1,257,861 -219,426  1,038,435 9,902,882 288,079 10,190,961

Velindre 838,972 -87,044  751,928

Univ Hosps Bristol & Weston NHS FT  315,599 0 315,599

Total 34,383,537 -3,754,005  30,629,532 80,070,847 1,266,868 81,337,715

 SBU Commissioner   SBU Provider 

Health Board contracts
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