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	The Deputy Minister for Mental Health, Wellbeing and Welsh Language agreed funding of £6.5m to support the delivery of Healthy Weight: Healthy Wales, which included £2.9m to deliver Pathway Transformation Plans. The Children and Families Pathway is one in a series of documents laying out the components, standards and guidance to support the development and delivery of weight management services across Wales. The pathway sets out the key elements and principles underpinning the planning, commissioning and delivery of weight management services for the population of Wales. 

Reporting Schedule: The Adult and Children’s Weight Management Pathways timetable for funding and reporting is detailed below: 
· Submission of Draft Plan – 30 April 2023
· Peer Review of Plan – tbc June 2023 
· Final Sign Off of Plans – July 2023 
· Interim Report – 16 October 2023 
· Final Report – 15 April 2024

Progress against the organisation’s plan is to be reported bi-annually.  This form is to be submitted on:
· 16 October 2023 (covering the period 1 April 2023 to 30 September 2023) 
· 15 April 2024 (covering the period 1 October 2023 to 31 March 2024)

Completed form to be returned to: hss.performance@gov.wales

	

	

	To be completed by Welsh Government on receipt of Monitoring Form
	Total allocation
	£

	Total spend
	£

	Total agreed 
	£

	Total reimbursement 
	£






Update on the actions implemented during the current operational year to advance the development of the AWWMP in the health board’s day to day activities

	
	Key actions planned
	Risks to delivery 
corrective actions & by when 
including a timeline
	What was achieved 

	Spend actual and planned including a breakdown of resource time
	Spend of HB core budget against HWHW
	Prevention fund investment into the pathway into level 1 and 2

	Planning 

	Ethos of Healthy Weight: Healthy Wales is embedded into service change/transformational programmes and service delivery plans
	· Healthy Weight Healthy Wales is recognised by the HB as a cross-cutting theme with an expectation that all parts of the HB will have a contribution to make, as this does not reside within just one service area. Through this process we will be working with the HB’s service delivery groups to consider actions that help to embed the ethos of HWHW. 
· The development of a comprehensive adult weight management service has been included as a high priority GMO for the 24/25 financial year following the Health Board’s prioritisation process.
· Teams from across the Health Board are involved in plans for the development of a comprehensive adult weight management pathway using a sustainable and integrated approach in line with the evidence base, aligning with the Health Board’s commissioning approach. 
	· Lack of engagement of HB clinical community and leadership to take this forward. The approach we are taking is based on previously tested ways of working that have yielded results – to overcome this.
· Pressure of delivery of existing commitments within wider HB plans.
· Challenges identifying long-term funding for the development of adult weight management services once Prevention and Early Years funding ceases at the end of the 24/25 financial year. 
	· The oversight of the whole weight management pathway is being reviewed in the Health Board. This aims to ensure that the totality of the weight management pathway has overall governance to enable strategic development of the weight management pathway   operational alongside delivery of weight management services across our existing service delivery  structures.  
 
	n/a
	n/a
	· Swansea Bay UHB does not currently use Prevention and Early Years funding to fund weight management services within the Health Board. 
· The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services. 


	Progress against Level 2 services 


	· For adults, the Nutrition & Dietetic Service offer a virtual 6 week group intervention with limited capacity for 1:1 appointments. The service experiences delays in waiting times due to capacity and increased demand. The Service has developed a paper requesting to place an upper BMI limit on the level 2 intervention (40kg/m2) in order to mitigate demand and capacity concerns.
· Ortho-pre-habilitiation weight management service for adults launched September 2023. 
· The multidisciplinary level 2 CYP weight management service, as part of the SBUHB Lighthouse service, has been operational since July 2022 although engagement with stakeholders is required to increase engagement.
· The Health Board have an Exercise and Lifestyle Programme (ELP) designed to help patients requiring orthopaedic surgery manage their weight. This is a combination of NERS and Foodwise.


	· There are currently no plans to secure additional resources for a Level 2 Adult Weight Management Service to meet increased demand. The Nutrition and Dietetic Service developed a paper requesting to place an upper BMI limit on the level 2 intervention (40kg/m2) in order to mitigate demand and capacity concerns, alongside requesting funding to be identified to develop a Level 3 Multi-disciplinary adult service. It is anticipated that the N&D service will have to undertake public engagement before being able to implement a service change. This may take up to 6 months.
· The HB has introduced a BMI policy for patients with a BMI >40 for some elective surgery, which is increasing pressure on existing services- mainly the Exercise and Lifestyle (ELP) and Nutrition and Dietetics with no additional resource identified to support.
· There is a risk due to increased demand on the Ortho-pre-hab service with no identified further resourcing due to SLA disaggregation. 
· The limit on the level 2 intervention (40kg/m2) in order to mitigate demand and capacity concerns, alongside requesting funding to be identified to develop a Level 3 Multi-disciplinary adult service. 
· The disaggregation of reporting weight management under therapy RTT is a threat to progressing weight management service delivery and development in the Health Board. 
· The Welsh Health Circular regarding the requirement to support patients who have undergone private bariatric surgery will place increased demand on the N&D service in the absence of a HB Level 3 weight management  service.
· The lack of increased resource from the HWHW funding to support pay uplifts for staff employed by the HB to deliver the CYP Lighthouse service. This is causing challenges for the HB and is a risk to the sustainability of the Lighthouse Service. 
	· The Nutrition & Dietetic Service has developed a paper requesting an upper BMI limit on the level 2 intervention (40kg/m2) in order to mitigate demand and capacity concerns, alongside requesting funding to develop a Level 3 adult weight management service.
· Due to challenges in securing recurrent funding a decision was made to reassess how development of sustainable weight management services could be achieved. 
· The oversight of the whole weight management pathway is being reviewed in the Health Board. This aims to ensure that the totality of the weight management pathway has overall governance to enable strategic development of the weight management pathway   operational alongside delivery of weight management services across our existing service delivery  structures.  
· The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services, focussing on level 3 service provision. 

	· The Nutrition and Dietetics level 2 service does not have ring fenced funding. The Level 2 adult weight management service is provided from the core service budget for the dietetic service.  This is equivalent to 0.3 WTE Band 5/6 and 0.2 Band 3 to the value of £20k. 
· The ortho-pre-habilitation service has been funded via Value Based Healthcare funding c£504k p.a. This includes c£85k of Dietitian resource. 
· For CYP Lighthouse Weight Management Service £376k has been allocated to run the Lighthouse CYP WMS covering the Level 2 and Level 3 CYP service using Healthy Weight Healthy Wales funding. The predicted spend for the 2024/25 financial year for is £406k. 
	· Adult Level 2 weight management services are funded using HB core budget for the dietetic service. However the Nutrition and Dietetics level 2 service does not have ring fenced funding. 
	· Swansea Bay UHB does not currently use Prevention and Early Years funding to fund weight management services within the Health Board. 
· The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services, focussing on level 3 service provision. 


	Progress around Level 3 services


	· There is currently no multi-disciplinary Level 3 adult weight management service in Swansea Bay. A consultant provides GLP- analogue medication to a very small number of patients. 
· The business case presented to the HB business case scrutiny group was not supported. 
· The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services, focussing on level 3 service provision. 
· The multidisciplinary level 3 CYP weight management service, the Lighthouse service, continues to see families at L3.
	· There is currently no identified path to resourcing a comprehensive, multi-disciplinary Level 3 Adult Weight Management Service that might address identified levels of need, including GLP-1 therapy.
· The HB has introduced a BMI policy for patients with a BMI >40 for some elective surgery, which is increasing pressure on existing services.
· The delays in waiting times for the adult Level 2 Weight Management Service in Swansea Bay University Health Board. Are being considered as part of the pathway development work.
· If the upper limit of BMI 40 for the Level 2 N&D service is supported there is currently no alternative service for these patients 
· The disaggregation of reporting weight management under therapy RTT is a threat to progressing the delivery and development of weight management services.
· The lack of increased resource from the HWHW funding to support pay uplifts for staff employed by the HB to deliver the CYP Lighthouse service. This is causing challenges for the HB and is a risk to the sustainability of the Lighthouse Service.

	•	Due to challenges in securing recurrent funding a decision was made to reassess how development of sustainable weight management services could be achieved. 
•	The oversight of the whole weight management pathway is being reviewed in the Health Board. This aims to ensure that the totality of the weight management pathway has overall governance to enable strategic development of the weight management pathway   operational alongside delivery of weight management services across our existing service delivery structures.  
•	The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services, focussing on level 3 service provision.
	· There are some resources allocated to L3 Weight Management in terms of a Consultant prescribing GLP-1 analogues but these costs are not separately identifiable.
	· The limited Adult Level 3 weight management services are funded using HB core budget. Further information is being developed on the planned spend for Adult Level 3 weight management.  
	· Swansea Bay UHB does not currently use Prevention and Early Years funding to fund weight management services within the Health Board. 
· The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services, focussing on level 3 service provision

	Comments/updates on Level 1 and Level 4 



	· Level 1 – SBUHB continues to run a range of Level 1 Weight Management Programmes for children and adults including Foodwise for Life, Social Prescribing, Get Fit for Surgery and MECC training.
· Level 4 - The Level 4 WIMOS service is hosted within Swansea Bay. The Level 4 WIMOS service is experiencing significant demand pressures requiring the expansion of the Dietetic service for WIMOS. The service continues to have no Psychology provision.

	· There are risks around being able to appoint to the Level 4 Adult Weight Management Service MDT, due to previous challenges with recruitment for similar roles within the Health Board. 
· There are ongoing risks to service delivery due to staffing deficits and unsustainable funding
· The Welsh Health Circular regarding the requirement to support patients who have undergone private bariatric surgery will place increased demand on the WIMOS service . 
	· Level 1 Ongoing provision of a range of level 1 Weight Management Programmes for children and adults including Foodwise for Life, Social Prescribing, Get Fit for Surgery and MECC training
· Level 4: - Swansea Bay University Health Board has increased the dietitian funding to 1WTE. A proposal has been produced to increase the Psychology role to 1WTE and to highlight the need for a Dietetic Support Worker role in the service.
	· Swansea Bay hosts the Level 4 WIMOS service. This service is WHSSC funded, with a funding allocation of £796,000 per annum. 
	· Level 1 services are funded via Health Board funding.  
	· Swansea Bay UHB does not currently use Prevention and Early Years funding to fund weight management services within the Health Board. 
· The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services, focussing on level 3 service provision



	
	Key actions planned
	Risks to delivery 
corrective actions & by when 
including a timeline
	What was achieved 


	Standards

	Health Boards are asked to provide sufficient evidence of their progress against the Standards
	· The oversight of the whole weight management pathway is being reviewed in the Health Board. This aims to ensure that the totality of the weight management pathway has overall governance to enable strategic development of the weight management pathway   operational alongside delivery of weight management services across our existing service delivery structures.  
· Due to challenges in securing recurrent funding a decision was made to reassess how development of sustainable weight management services could be achieved. 
· The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services, focussing on level 3 service provision.
	· Lack of engagement of HB clinical community and leadership to take this forward. The approach we are taking is based on previously tested ways of working that have yielded results – to overcome this.
· Pressure of delivery of existing commitments within wider HB plans.
· Challenges identifying long-term funding for the development of adult weight management services once Prevention and Early Years funding ceases at the end of the 24/25 financial year. 
· Lack of availability for investment in weight management in the current constrained environment.

	· The Health Board is currently exploring options for how to use the Prevention and Early Years funding that is not already allocated to tobacco control priorities to support adult weight management services, focussing on level 3 service provision


Relevant Strategies and Guidance 
AWWMP Guidance https://gov.wales/adult-weight-management-pathway-2021
https://gov.wales/weight-management-pathway-2021-children-young-people-and-families
Weight Management Standards https://gov.wales/weight-management-services-standards
Welsh Government Healthy Weight: Healthy Wales Strategy https://gov.wales/healthy-weight-strategy-healthy-weight-healthy-wales
Delivery Plans https://gov.wales/healthy-weight-healthy-wales-delivery-plan-2020-2022
Welsh Government ‘A Healthier Wales’ https://gov.wales/healthier-wales-long-term-plan-health-and-social-care
