[bookmark: _Hlk132621777]Strategic Equality Plan – Equality Objectives:  a) Identify objectives, b) Review and assess progress against objectives prioritised in SEP during the reporting period
	Organisation
	Swansea Bay University Health Board
	
	Date of Report
	12.04.2024
	
	Report Prepared By
	Richard Thomas



The Public Sector Equality Duty seeks to ensure that equality is properly considered within the organisation & influences decision making at all levels. As a listed body in Wales under the Public Sector Equality Duty (Equality Act 2010), NHS organisations are required to draw up a Strategic Equality Plan (SEP) at least every 4 years which describe and document the steps being taken to tackle inequality and barriers to access to improve the health outcomes and experience of patients, their families, and carers.
The SEP should include equality objectives to meet the General Duty covering the following protected characteristics: age, disability, gender reassignment, pregnancy and maternity, race (including ethnic or national origin, colour or nationality), religion or belief (including lack of belief), marriage and civil partnership, sex, sexual orientation.
Distinct action plans for several Protected Characteristics (PCs) have been published since 2022, these currently include the Anti-Racist Wales Action Plan (ARWAP 2022) and the LGBTQ+ Action Plan (2023). Each NHS organisation’s SEP should act as a support platform for current and future plans, linking the distinct plans which have their own actions, and not override them.

Reporting Schedule: Progress is to be reported bi-annually.  This form is to be submitted on:
· 16 October 2023 (covering the period 1 April 2023 to 30 September 2023) 
· 15 April 2024 (covering the period 1 October 2023 to 31 March 2024)

Completed form to be returned to: hss.performance@gov.wales.  

Please provide an update on the actions implemented during the current operational year.  Reporting should focus on providing evidence of progress and improvement along with key risks to delivery.  

Please attach a copy of your organisation’s SEP and Annual Equality Report.

	Measure

	Evidence
	Risks to delivery 

	[bookmark: _Hlk127955191]The steps taken to fulfil your equality objectives in the SEP this period. 
	The inaugural meeting of SBUHB’s Strategic Equality Diversity and Belonging Group (SEDBG) took place on the 24th April 2023.  The Group’s terms of reference include responsibilities for:
· The development of the strategic equality, diversity and belonging strategy
· Developing and overseeing the strategic equality, diversity and belonging action plan to implement the strategy.
Membership of the group includes representation from across the health board including service delivery units, staff network representatives, Accessibility Reference Group representation, as well as representation from Llais, the RPB and the voluntary sector. 

Further meetings have taken place in on the 6th June 2023 and 19th October 2023 to review and progress key pieces of work including the Anti-racism Action Plan and the development of the LGBTQ+ Action plan.
 
Key steps taken to fulfil our equality objectives include:

Staff well-being and experience
· Expressions of interest were invited from staff who would like to be the new Chair, Deputy Chair or Secretary for our staff networks.  As at 31/03/2024, the following posts have been recruited into:
· Calon the LGBT+ Staff Network – Chair
· Neurodiversity Staff Network – Chair, Co-Chair, Secretary
· Conversations are ongoing regarding the positions of Chair and Co- Chair of the Black Asian and Minority Ethnic Staff Network due to the number of expressions of interest received and queries regarding support. 
· Calon and the Neurodiversity Network have run several events for members and open invitations for staff across the organisation to engage.
· Colleagues within Nursing have continued work with the Global Majority Forum, linking with other colleagues, clinical and non-clinical, to host a Diaspora event in December 2023. 
· The Staff Wellbeing Service is provided to help staff manage their emotional and / or MSK (muscle and joint) related health needs which might be impacting on their ability to remain in or return to work.
· As an organisation, we offer regular well-being support events and training and these are publicised under upcoming events on our Intranet.  These range from Menopause café get-togethers to mental health awareness, work related stress and training for managers to support staff with tailored adjustments in the workplace.

Pay differences
· SBUHB has a Recruitment and Retention Development Group with one Task and Finish Group leading on promoting flexible working.  The new NHS Wales Flexible Working Policy is based on our policy document.
· Our ESR team has started monitoring equality and diversity data monthly to track the number of staff who have completed their ESR data for ethnicity, disability, sexual orientation and religious belief.
· Coaching and mentoring now sits with SBUHB Widening Access, Equality and Inclusion team.  Work is being carried out to broaden the number of coaches in the organisation and develop mentoring pathways.
· As per Public Sector Duty requirements our Workforce data has been taken through the appropriate channels (*Workforce Delivery Group, Workforce & Digital Committee and Management Board), prior to publication on the Health Board External Website. This report also includes information relating to Gender Pay Gap reporting. This information continues to be used towards informing various action plans and strategies, as well as GMOs set within the organisation. 
· Part of our commitment towards pay gap include the development of our internal women’s development programme ‘Optimise’ and ‘Optimise Advanced’ which was launched in 2022 and continues to run. Information on the programme is detailed further on in this report.
· The development of the Health Board’s annual campaign calendar for 2024-25 has included a focus on a ‘We Belong’ campaign supporting and embracing the diversity of our staff and patients 

Workforce diversity
· SBUHB’s Apprenticeship Academy is gearing up its intake of new recruits following a quiet few years during Covid.  The aim is to offer apprenticeships to people of all ages and from all backgrounds.  
· Our Widening Access Team is engaging with local communities and schools to make them aware of what we offer within Swansea Bay.  They have started to do engagement events in Singleton, Neath Port Talbot and Morriston Hospitals.
· Our Widening Access, Equality and Careers team support recruitment into the Health Board through various streams of work including our Apprentice Academy, Vocational Training, Work Experience, Graduate Gateway Programme as well as Talent Development support for existing staff. The team engage with various external partners and stakeholders to share these opportunities and initiatives within the footprint of the Health Board, which are open to all. Through the initiatives with external partners the team have supported a number of people from underrepresented groups through placements that support gaining experience, job searching and onto interview where many have gone on to gain permanent employment with the Health Board or opportunities through our Staff Bank.
-	The newly developed position of an Expert by Experience Apprentice was established to create valuable insight and contributions to the MH & LD services by people who have lived experience of our services. The apprentices offer an authentic outlook on the experience of our service users, allowing us to improve and grow our services. Our first Expert by Experience Apprentice joined in August 2023 with the second Apprentice joining them in January 2024. Both Apprentices are completing a Level 4 in Information, Advice & Guidance with JobForce Wales through NPTC Group of Colleges. We linked with local communities and partner organisations to advertise the vacancies to reach and connect to the right people. Our successful candidates were previously volunteering with different networks and services, one of which was a service within our Health Board.  


	


















Lack of protected time for staff network roles.




	Eliminating discrimination and promoting equality of opportunity.

	· EDI sessions delivered to GP trainers.
· Optimise/Optimise Advanced – 2 places ringfenced on each cohort for staff identified by the Global Majority Lead as eligible to attend. 
· Cultural conversations are continuing with our cohorts of Internationally Educated Nurses.  Information has been shared with colleagues in Nurse Education and changes have already been made to improve the experiences of new cohorts including updates to welcome packs, food packs on arrival, prepaid travel passes, geographically closer OSCE assessment centres and an opportunity to extend accommodation provision to name but a few. This information is also being shared nationally to influence the International Recruitment and experience across NHS Wales. 
· Talent Development and Succession Planning Lead and Deputy Executive Director of Nursing are working on a pilot focusing on the talent development and succession planning for our internationally educated nurses.  The project is initially focused on Ward 12 at Morriston Hospital and the Coronary Care Unit. Due to the successes of the conversations, this work has now been extended into Ward D. This work is being linked back into our Cultural Conversation work and also the work being carried out to understand the barriers colleagues who identify as BAME may face in engaging with training and other development opportunities.

	

	Progress made against national action plans (ARWAP, LGBTQ+ etc).

	Anti-Racist Wales Action Plan
Anti-racist Wales Employment Action Plan update provided to SBUHB Workforce Delivery Group on 19.9.2023.
An overarching update on the Plan will be provided to Management Board and Board in November 2023.

Developing our LGBTQ+ Action Plan
Our aim has been to co-produce the plan with the LGBTQ+ community. Community sessions were set up to enable people to share their experience and views with the Health Board. A series of workshops were held in the last financial year.

We utilised the connections of our well-established Diverse Outreach Team (Black Asian Minority Ethnic) to work with the community to share views and worked closely with CALON, our LGBTQ+ Staff Network to ensure their voices were heard.

The insight provided through these engagement opportunities was used to develop the initial draft of the SBUHB LGBTQ+ Action Plan.  

The Strategic Equality Diversity and Belonging Group (SEDBG) discussed our initial draft LGBTQ+ Action Plan on 19.10.2023.

We tested the initial draft with the LGBTQ+ community to check we had accurately captured the issues and to help us develop the most impactful actions. Further sessions were held with the community in Neath and Swansea in November. 

We also invited people to share their comments via email if they were unable to attend the sessions. 

A further session was held as part of a joint Llais Open Doors event on the 14th March 2024 and the plan will be agreed during 2024. 
  
	

	Information obtained that demonstrates achieving the equality objectives in the SEP and what does it indicate.
	Our equality objectives are strategic and action is required over the long term.  Our Annual Equality Reports share our work to progress equality across the Health Board.

SBUHB’s Our Big Conversation engagement programme undertook a culture audit in 2022/23.  This sought views from staff and stakeholders to inform and shape Swansea Bay’s 10 Year Vision - ‘The One Bay Way’. Our vision is about:
· Putting patients at the heart of what we do
· Empowering staff to make decisions
· Adopting a population health focus that prevents, as well as treats, ill health
· Making clinically-led decisions
· Above all else, delivering high quality healthcare
This cultural change and approach naturally fits with the development of our strategic equality objectives and provides a real opportunity to embed this in the day to day work of the organisation so it becomes an integral part of how we work.   

The culture audit identified equality issues to be tackled across the board, including racism, career progression, particularly for women and Black Asian and Minority Ethnic staff.

	

	Action to be taken as a result of the information gathered.
	Conversations have and are taking place with ‘Our Big Conversation’ and Quality Improvement Leads to ensure the anti-racism plan actions and commitments are embedded into our 10-year Vision, Quality Improvement work streams and action plans.

Talent Development and Succession Planning Lead and Deputy Executive Director of Nursing are working on a pilot focusing on the talent development and succession planning for our internationally educated nurses.  The project is focusing initially on Ward 12 at Morriston Hospital and the Coronary Care Unit.

In 2022 we piloted a women’s development programme.  Feedback quickly showed us that this was a great opportunity welcomed by our female leaders across SBUHB.  As a result of this, we have developed two exciting leadership development opportunities for women.
· Optimise - SBUHB’s new 3-day development programme for women working at Bands 5 to 7 (or equivalent).
· Optimise Advanced - SBUHB’s new 2-day development programme for women working at Bands 8 (or equivalent) and above.
These programmes are aimed at all women and those who identify as women, from all professionals and job families across SBUHB, not just managers.  The programmes provide women time to focus on themselves as leaders and to further explore leadership development as a cohort.  Through increased awareness and understanding of the challenges for women, practical actions can be undertaken that can support a more gender-balanced workforce, SBUHB continues to build our inclusive culture demonstrating ongoing commitment to our values and behaviours: 
· Caring for each other 
· Working together 
· Always improving 

	












Service pressures may make it more difficult to release staff to attend training, particularly during the winter period.

	Feedback from stakeholders of the progress made.

	Strategic Equality Diversity and Belonging Group (SEDBG)
SEDBG has been established since April 2023 and enables our stakeholders to shape and influence the strategic direction of equality, diversity and belonging. Regular meetings ensure this work remains a key priority for the organisation

LGBTQ+ Action Plan Development
Feedback from participants regarding our approach to co-producing the plan has been well-received and we will be using the learning from this approach to inform the development of our Disability Action Plan.

 
	

	Equality objectives prioritised during the next reporting period.

	Well-being and experience of our staff:  

· Following on from the high level results received from the NHS Staff Survey, the qualitative data and context, due to be received in early April 2024, will be analysed across the organisation to provide a more localised context to better understand the responses. 
· We will continue to engage with previous cohorts of internationally educated nurses.  The next phase will involve us working with Corporate Nursing and Service Groups to establish the support mechanisms they have in place and how they are meeting the needs of this staff group. The information and stories gathered will be anonymised and shared with relevant stakeholders, to inform changes that better support staff. 
· Commence work towards the Swansea Bay ‘Widening Access to Careers in Healthcare’ (WATCH) Programme with the aim to increase diversity of staff in hard to recruit roles and reduce vacancies, with links to our work experience offerings.

Disability Action Plan
We will commence the process of co-producing our Disability Action Plan through engaging with people with disabilities to identify priorities and actions during 2024. 
We will utilise the learning from the LGBTQ+ Action plan Development. 

The Welsh Government Report ‘Locked Out: Liberating Disabled People’s Lives and Rights in Wales Beyond Covid-19’ will be used as the foundation for this work.

	





